CAPITAL PROJECT SUMMARY SHEET

APPENDIX 3

Appendix . . . 2018 /19 2019/ 20 2020/ 21 Estimate /
Ref Service Team Title of the proposal Full Description of the proposal c c c Quote
Bl Community and living Replacement of Car Park Ticket Machines New Car Park Machine, Promenade Park, Maldon 115,000 Quote
Town Centre
CCTV for Burnham on Crouch Riverside, Brickhouse
B2 Community and living Replacing CCTV cameras Farm Community Centre and West Maldon 30,000 Quote
Community Centre
B3 Community and living New Community Protection Van New Community Protection Van 12,000 Quote
B4 Lelsgre, Countryside and|Replacement Active Water Features, Splash New heads for Splash Park to keep facility fresh 10,000 10,000 10,000 Quotes
Tourism Park, Prom Park
Leisure, Countryside and|[Commemoration of the Fallen from the Commemoration of the Fallen from the Maldon .
B5 . N - 50,000 Estimate
Tourism Maldon District District
To replace obsolete IT equipment that is
(a) failed and beyond economic repair or
B6 I.T Services PC, printer and server replacement (b) that IS of a crltlcal_nature where maintenance Is 45,000 Estimate
not available but equipment failure could lead to a
service failure or
(c) will not function with essential new software.
TOTAL 262,000 10,000 10,000
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CAPITAL PROJECT SHEET

Please note that this capital project sheet will be appended to the relevant Committee Report in the
November cycle, therefore everything you put in the form will be shown in the public domain.

PrOjeCt Name & Location (Enter a meaningful title

for the project and provide details of the location of the project)

Replacement of Car Park Ticket Machines

Project Category

* Essential (E)
« Service failure (SF)

* Service improvement (SI)

Service Failure

Project Lead Officer

Karen Bomford

PI’OjeCt Description (Clearly set out what the overall

purpose and main aims of the project are)

The existing car park ticketing machines are very old and
frequently have coin jams resulting in a high level of
customer dissatisfaction and complaints. Additionally

because the current machines are so old the card reading

facility on them will be obsolete on 1st July 2018 as it will no
longer conform to PCI DSS 3.1, this will result in the
machines being unable to take credit or debit card
payment. This proposal is to replace existing ticket
machines in all the councils off street car parks with new
machines that can take more modern forms of payment,
which customers now expect, such as contactless. this will
improve reliability, and consequently revenue to MDC,
reduce officer time in emptying the machines, increase
customer satisfaction and reduce the amount of time spent
on dealing with complaints! The new machines would still
have the ability to take credit or debit cards and coins.
There are 23 machines which need replacing. The revenue
from the machines is over £1m per annum. If the Capital
project is not approved a revenue growth bid of £23k will be
required to update the software on the currents machines.

PI’OjeCt Start Date (Month and year)

Apr-18

Project Completion Date (vonth and year)

Sep-18

Resource |mp|icati0ns (Identify what resources are

needed (i.e. staff time, contractor resources))

Staff time for procurement process. Contractor to undertake
works. Staff time to check works.




2017 / 18 Budget Process APPENDIX 3 (1)

Picture nsert a picture in relation to the project (i.e. the
defective site, the area for improvement, the asset due for
replacement))

Revenue External Funding
Capital Expense Implications
One-off | On-going | Amount
3 3 3 3 Source

2017/18

2018/19 115,000 *.23,000

2019/20

2020/21

TOTAL 115,000 -23,000 0 0 0

No additional revenue

budget required for this project

*Revenue growth budget bid of £23,000 not required if this is approved.

Describe links to Corporate Goals

Corporate goals:

1) Helping communities to be safe, active and healthy

2) Protecting and shaping the District

Creating opportunities for economic growth and prosperity
4) Delivering good quality, cost effective and valued services
5) Focusing on key projects

This project links to the corporate goal of delivering good
quality cost effective and valued services.

Are any statutory consents required as

part of this project? If so, please state No
(i.e. planning consent, MMO licence etc.)

Are there Health & Safety implications? o
If so, please state

Is this part of a statutory obligation? If o
so, state how

Is the project contractually committed o

in any way? If so, please describe
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APPENDIX 3 (1)

Is there any linkage to other plans (i.e.
business plan objectives)? If so, please
provide details

no
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CAPITAL PROJECT SHEET

Please note that this capital project sheet will be appended to the relevant Committee Report in the
November cycle, therefore everything you put in the form will be shown in the public domain.

PI’OjeCt Name & Location (Enter a meaningful title

for the project and provide details of the location of the project)

Replacing CCTV cameras (at Burnham on Crouch
Riverside, Brick House Farm Community Centre and West
Maldon Community Centre)

Project Category

* Essential (E)
« Service failure (SF)

o Service imnravement (SI)

Service Failure

Project Lead Officer

Spencer Clarke & Adrian Rayner

PrOjeCt Description (Clearly set out what the overall

purpose and main aims of the project are)

Replace existing outdated camera recorders with new
network recorders which will be wirelessly connected and
so can be remotely viewed and monitored. This will have
the additional benefit of a saving of officer time having to

visit the site to view the footage. These will be high
definition in low light facility resulting in better images. As
the cameras are new there would be a reduction in revenue
costs for maintenance. The priority of replacement is BOC
Riverside first Burnham: 3 No PTZ cameras @ £1,500
each, 4 No static cameras @ £250 each, 3 No wireless
links @£400 each, 1 No FLIR Meridian Server with 6TB
storage @ £4,895, installation and commissioning £1,575
(three days) — this totals £13,170, then Brickhouse 8 No
static cameras @ £250 each, 1 No FLIR Meridian Server
with 6TB storage @ £4,895, installation and commissioning
£1,750 (two days) this totals £8,645 and West Maldon
Community Centres 9 No static cameras @ £250 each, 1
No FLIR Meridian Server with 6TB storage @ £4,895,
installation and commissioning £1,050 (two days) — this
totals £8,195. Total cost will be £30,010

PI’OjeCt Start Date (Month and year)

Apr-18

Project Completion Date (vonth and year)

Sep-18
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APPENDIX 3 (2)

Resource |mp|icati0ns (Identify what resources are

needed (i.e. staff time, contractor resources))

Staff time for procurement process. Contractor to supply
and install.

Picture (nsert a picture in relation to the project (i.e. the
defective site, the area for improvement, the asset due for
replacement))

Revenue External Funding
Capital Expense Implications
One-off | On-going | Amount
3 3 3 3 Source

2018/19 30,000 -5,000

2019/20

2020/21

TOTAL 30,000 0 -5,000 0 0

Savings to be identified in Revenue budgets for Equipment Maintenance

CAPITAL PROJECT SHEET

Describe links to Corporate Goals

Corporate goals:

1) Helping communities to be safe, active and healthy

2) Protecting and shaping the District

Creating opportunities for economic growth and prosperity
4) Delivering good quality, cost effective and valued services
5) Focusing on key projects

This project links directly to the corporate goal of Helping
communities to be safe active and healthy.

Are any statutory consents required as

part of this project? If so, please state
(i.e. planning consent, MMO licence etc.)

Whilst cctv is not a statutory requirement MDC does have a
statutory function under Section 17 of the Crime and
Disorder Act 1998 to prevent such activities. The cameras
will contribute to this.

Are there Health & Safety implications?
If so, please state

Yes the cameras will contribute to the safety of the
residents of the district.
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APPENDIX 3 (2)

Is this part of a statutory obligation? If
so, state how

no

Is the project contractually committed
in any way? If so, please describe

no

Is there any linkage to other plans (i.e.
business plan objectives)? If so, please
provide details

no
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CAPITAL PROJECT SHEET

Please note that this capital project sheet will be appended to the relevant Committee
Report in the November cycle, therefore everything you put in the form will be shown in the
public domain.

Project Name & Location nter _ _
a meaningful title for the project and provide details New Community Protection Van

of the location of the project)

Project Category

* Essential (E)
* Service failure (SF) Service improvement

* Service improvement (SI)

Project Lead Officer Adrian Rayner

To replace the existing vehicle with a more suitable vehicle
Project Description (Clearly set out to carry out our duties. The old vehicle is eight years old
what the overall purpose and main aims of the and is used 7 days per week and has now started to

project are) develop reliability issues. With the nature of our role we
desperately need a vehicle that we can depend on.

PrOjeCt Start Date (vonth and year) Apr-18
Project Completion Date vonth Jun-18
and year)

Resource Implications (denty _
what resources are needed (i.e. staff time, Staff time for procurement process.

contractor resources, maintenance costs))

Picture (Insert a picture in relation to the

project (i.e. the defective site, the area for
improvement, the asset due for replacement))
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Revenue External Funding
Capital Expense Implications
One-off | On-going | Amount | Source of
£ £ £ £ costs
2018/19 12,000
2019/20
2020/21
2021/22
TOTAL 12,000 0 0 0 0
No new revenue budgets required, budgets for current vehicle will be transferred

CAPITAL PROJECT SHEET

Describe links to Corporate
Goals

Corporate goals:

1) Strengthening communities to be safe, active
and healthy

2) Protecting and shaping the District

3) Creating opportunities for economic growth and
prosperity

4) Delivering good quality, cost effective and
valued services

Links to the corporate goals of Strengthening communities
to be safe, active and healthy and Delivering good quality,
cost effective and valued services.

Are there any risks to the
delivery of this project in the
timeframe and/or costs
detailed above. (Please
provide details).

No

Are any statutory consents
required as part of this

project? If so, please state
(i.e. planning consent, MMO licence etc)

No

Are there Health & Safety
implications? If so, please
State

None
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APPENDIX 3 (3)

Is this part of a statutory
obligation? If so, state how

Is the project contractually
committed to in any way? If
so, please describe

No

Is there any linkage to other
plans (i.e. business plan
objectives)? If so, please
provide details
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APPENDIX 3 (4)

CAPITAL PROJECT SHEET

Please note that this capital project

sheet will be appended to the relevant Committee

Report in the November cycle, therefore everything you put in the form will be shown in the

public domain.

Project Name & Location nter

a meaningful title for the project and provide details
of the location of the project)

Replacement Active water Features, Splash Park, Prom
Park

Project Category

* Essential (E)
* Service failure (SF)

* Service improvement (SI)

Service Improvement

Project Lead Officer

Steve Krolzig

Project Description (ciearly set out

what the overall purpose and main aims of the
project are)

This three year project will see the replacement of Active
Water Features first installed in 2006. It is essential the
splash park remains and attraction for visitors to maintain
summer repeat customers. At the end of the three years all
of the equipment will be replaced and will coincide with a
new surface (separate bid (19/20)

PI’OjeCt Start Date vonth and year)

Apr-18

Project Completion Date vonth

and year)

Apr-18

Resource Implications (denty

what resources are needed (i.e. staff time,
contractor resources, maintenance costs))

None, price includes delivery and fitting

Picture (Insert a picture in relation to the

project (i.e. the defective site, the area for
improvement, the asset due for replacement))

The Design

Lil Treasure Chest & Pirate Pete’s Hat Aqua Spouts

KINGCOMBEE

Revenue External Funding
Capital Expense Implications
One-off | On-going | Amount | Source of
£ £ £ £ costs
2018/19 10,000
2019/20 10,000
2020/21 10,000
2021/22
TOTAL 30,000 0 0 0 0
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Revenue Budget of £27k used for Commissioning and De-commissioning and

general

maintenance of Splash Park

CAPITAL PROJECT SHEET

Describe links to Corporate
Goals

Corporate goals:

1) Strengthening communities to be safe, active
and healthy

2) Protecting and shaping the District

3) Creating opportunities for economic growth and
prosperity

4) Delivering good quality, cost effective and
valued services

Delivering good quality cost effective services

Are there any risks to the
delivery of this project in the
timeframe and/or costs
detailed above. (Please
provide details).

None identified

Are any statutory consents
required as part of this

) None
project? If so, please state
(i.e. planning consent, MMO licence etc)
Are there Health & Safety
implications? If so, please None
state
Is this part of a statutory No

obligation? If so, state how
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Is the project contractually
committed to in any way? If
so, please describe

No

Is there any linkage to other
plans (i.e. business plan
objectives)? If so, please
provide details

Links to 19/20 surfacing bid
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CAPITAL PROJECT SHEET

Please note that this capital project sheet will be appended to the relevant Committee
Report in the November cycle, therefore everything you put in the form will be shown in the

public domain.

Project Name & Location nter

a meaningful title for the project and provide details
of the location of the project)

Commemoration of the Fallen from the Maldon District

Project Category

* Essential (E)
« Service failure (SF)

« Service improvement (SI)

Service Improvement

Project Lead Officer

Richard Holmes

PYOjeCt Description (Clearly set out

what the overall purpose and main aims of the
project are)

To coincide with the commemoration of the end of the First
World War a project is planned to mark the occasion by
installing a sculpture and map dedicated to all the fallen
from the district in past conflicts. The location of all official
war graves will also be marked. The project will also see
the reinstatement of all name plates associated with trees
planted in both the first and second war avenues of
remembrance at Promenade Park. The project aims to
honour those lost in conflict from within the Maldon District
and reflects upon the mood of the nation at the end of the
First World War when many trees were planted.

PrOjeCt Start Date (vonth and year)

Feb-18

Project Completion Date (month

and year)

Nov-18

Resource Implications denty

what resources are needed (i.e. staff time,
contractor resources, maintenance costs))

Designs for the various elements will need to be procured

and a sculpture commissioned. All name plates will need

to be manufactured and installed ready for 11 November
18.

APPENDIX 3 (5)




2017 / 18 Budget Process APPENDIX 3 (5)

Picture gnsert a picture in refation to the
project (i.e. the defective site, the area for
improvement, the asset due for replacement))

Revenue External Funding
Capital Expense Implications
One-off | On-going | Amount | Source of
£ £ £ £ costs
2018/19 50,000 100
2019/20
2020/21
2021/22

TOTAL 50,000 0 100 0 0
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CAPITAL PROJECT SHEET

Describe links to Corporate
Goals

Corporate goals:

1) Strengthening communities to be safe, active
and healthy

2) Protecting and shaping the District

3) Creating opportunities for economic growth and
prosperity

4) Delivering good quality, cost effective and
valued services

Protecting and shaping the district

Are there any risks to the
delivery of this project in the
timeframe and/or costs
detailed above. (Please
provide details).

The timeframe for delivery is short from the confirmation of
funding is available necessitation some pre work which
may be abortive if the project does not get approval

Are any statutory consents
required as part of this

project? If so, please state
(i.e. planning consent, MMO licence etc.)

This will be investigated but the works are expected to fall
within permitted development

Are there Health & Safety

implications? If so, please no
state
Is this part of a statutory o

obligation? If so, state how
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APPENDIX 3 (5)

Is the project contractually
committed to in any way? If
S0, please describe

no

Is there any linkage to other
plans (i.e. business plan
objectives)? If so, please
provide details

None
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CAPITAL PROJECT SHEET

Please note that this capital project sheet will be appended to the relevant Committee
Report in the November cycle, therefore everything you put in the form will be shown in the
public domain.

Project Name & Location nter _
a meaningful title for the project and provide details PC, prlnter and server replacement

of the location of the project)

Project Category

* Essential (E)
* Service failure (SF) Essential

« Service improvement (SI)

Project Lead Officer Simon Mitchell

To replace obsolete IT equipment that is (a) failed and
Project Description (Clearly set out beyond economic repair or (b) that is of a critical nature
what the overall purpose and main aims of the where maintenance is not available but equipment failure
project are) could lead to a service failure or (c) will not function with
essential new software.

Project Start Date (onth and year) Apr-18
Project Completion Date (month Mar-19
and year)

Resource Implications qdenity | procurement of hardware, configuration and installation by
what resources are needed (i.e. staff time, IT Team Members
contractor resources, maintenance costs))

Picture gnsert a picture in refation to the
project (i.e. the defective site, the area for
improvement, the asset due for replacement))
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Revenue External Funding
Capital Expense Implications
One-off | On-going | Amount | Source of
£ £ £ £ Ccosts
2018/19 45,000
2019/20
2020/21
2021/22
TOTAL 45,000 0 0 0 0

CAPITAL PROJECT SHEET

Describe links to Corporate
Goals

Corporate goals:

1) Strengthening communities to be safe, active
and healthy

2) Protecting and shaping the District

3) Creating opportunities for economic growth and
prosperity

4) Delivering good quality, cost effective and
valued services

Delivering good quality, cost effective and valued services -
all services across the Council depend on the use of
reliable and effecient IT equipment. Replacement of older
equipment is essential to ensure that services can operate
effectively.

Protecting and shaping the District - new equipment is
more energy efficient and has a lower environmental
impact. Old equipment is recycled.

Are there any risks to the
delivery of this project in the
timeframe and/or costs
detailed above. (Please
provide details).

None

Are any statutory consents
required as part of this

project? If so, please state
(i.e. planning consent, MMO licence etc)

None

Are there Health & Safety
implications? If so, please
state

None
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Is this part of a statutory

— N
obligation? If so, state how °

Is the project contractually
committed to in any way? If No
S0, please describe

Is there any linkage to other
plans (i.e. business plan
objectives)? If so, please
provide details

Ongoing requirement to deliver all services.
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