MINUTES of
OVERVIEW AND SCRUTINY COMMITTEE (MEETING AS THE CRIME AND
DISORDER COMMITTEE)
12 OCTOBER 2016
PRESENT

632.

Chairman

Councillor M S Heard

Councillors

H M Bass, Mrs P A Channer, CC, S J Savage,
Miss A M Beale, Rev. A E J Shrimpton and
Mrs M E Thompson

CHAIRMAN'S NOTICES
The Chairman drew attention to the list of notices published on the back of the agenda
and asked Members to bear in mind the corporate goals.
The Chairman welcomed Spencer Clarke, Community Safety Partnership Manager,
Inspector Andy Sawyer of Essex Police and Jane Gardner, Deputy Police and Crime
Commissioner to the meeting.

633.

APOLOGIES FOR ABSENCE
Apologies had been received from Councillors R P F Dewick, M W Helm and N R
Pudney and, in accordance with notice duly given, Councillors Miss A M Beale, Mrs M
E Thompson and Rev. A E J Shrimpton respectively were substituting. An apology for
absence had also been received from Councillor E L Bamford.

634.

MINUTES OF THE LAST MEETING
RESOLVED that the Minutes of the meeting of the Committee held on 9 March 2016,
be approved and confirmed.

635.

PUBLIC PARTICIPATION
Mrs Wendy Stamp of Burnham-on-Crouch addressed the Committee in relation to
Agenda Item 6 – Consultation on the Police and Crime Plan 2016-2020.
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636.

DISCLOSURE OF INTEREST
Councillor Mrs P A Channer CC declared a non-pecuniary interest as she was a
Member of Essex County Council which had links with the Police & Crime
Commissioner.
Councillor M S Heard declared in the interests of openness and transparency that he was
employed by Essex Police in a civilian role and that any comments or observations he
made would be solely from public records.
The Chairman requested that the order of the meeting be altered to hear Agenda Item 7
before Agenda Item 6 and this was agreed.

637.

MALDON DISTRICT COMMUNITY SAFETY PARTNERSHIP UPDATE
The Committee considered the report of the Director of Customers and Community
asking Members to note the progress of activities undertaken by the Maldon
Community Safety Partnership since the last meeting held on 9 March 2016 and also to
note the proposed priorities and action plan for 2016/17 and the success of the initiatives
undertaken by the partnership to date.
Members were also asked to note the questions and answers arising from the meeting of
the Parish Clerks Forum on 5 July as detailed within Appendix 2 of the report.
Members also received a presentation by the Community Safety Partnership Manager.
Attached as Appendix 1 to the report was a copy of the Essex Police Performance
Summary to August 2016.
The presentation and report provided an update on a number of areas, in particular the
following:


Statutory Duties: The Officer outlined a number of areas relating to the statutory
functions of the Maldon Community Safety Partnership (CSP).



Community Safety Priorities: The Officer outlined the areas of priority which
were protecting and supporting vulnerable people and victims of crime,
reduction in the harm caused by alcohol and drug misuse, promoting road safety
and challenging irresponsible driving, reducing crime, the fear of crime and antisocial behaviour and reducing re-offending.



Wider Strategy: the Officer advised Members of the wider strategy which
included the Maldon District Council Corporate Plan which in turn crossed over
onto other groups, plans and strategies.



Police Crime Commissioner (PCC) Plan 2016 - 2020: The Officer drew
Members’ attention to this section of his report which highlighted the current
crime statistics for Maldon, including the two ongoing homicide investigations
in the District. He also drew attention to work on prevention that was being
done in conjunction with a Government grant.



Anti-Social Behaviour (ASB): The Officer drew attention to the Quarter 2 period
for which figures were available and highlighted a new Youth ASB Group which
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aimed to engage primary and secondary age children who were at risk. A
Criminal Behaviour Order had been issued for a high risk perpetrator.


Crucial Crew 2016: The Officer drew attention to various projects including
Crucial Crew and the Burnham Graffiti Art Project which had proved to be
popular and engaged young people. The High Sheriff Lorna Rolfe JP had
enjoyed a successful visit to Crucial Crew,



What’s New?: The Officer highlighted various new initiatives within the
District.

Following the presentation, the Chairman drew Members’ attention to a quantity of
Crimestoppers Cards specifically aimed at Drug Prevention and supplied to the
authority by The Community Partnership which would be distributed throughout the
District by the Rangers.
Questions were raised and the following information provided in response:


Youth ASB Group: The Community Safety Partnership Manager advised that
the majority of the 26 youth ASBs was children of secondary school age, but
there were some primary school children in that group.



Section 17: - Plans for areas of concealment The Community Safety Partnership
Manager advised that Section 17 had been mentioned to highlight that all
statutory partners have a duty to consider community safety as part of their daily
duties and that whilst he had not spoken directly to Planners on this issue, they
would almost certainly have been consulted on particular projects over the years.
Moreover, there was a member of staff who could provide assistance on such
matters.

RESOLVED that progress on the delivery plan for 2016 / 17 and the success of the
initiatives undertaken by the Partnership be noted.
638.

CONSULTATION ON THE POLICE AND CRIME PLAN 2016 - 2020
The Community Safety Partnership Manager introduced the report and advised
Members that it was the same report that had gone to the Community Services
Committee on 11 October 2016. He highlighted the priorities of the partnership and
new priorities within the plan.
The new Police and Crime Commissioner had started a six week consultation which had
been launched on 24 August 2016. The comments and valuable feedback made at the
initial launch had been taken on board and would be presented to a panel in late
October/early November 2016 with a view to publication in late November 2016. The
Community Safety Partnership Manager drew Members’ attention to the plan attached
as Appendix 1 to the report.
The Community Safety Partnership Manager concluded that there would be a much
clearer focus for the District, particularly around road safety, which was a big concern
in the rural areas. Members would be given the opportunity to scrutinise the work at the
Overview and Scrutiny (Crime and Disorder) Meetings which took place bi-annually.
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The Chairman reminded Members that this had come before the Community Services
Committee on 11 October 2016 and that the suggested consultation response had been
amended slightly.
The Director of Customers and Community read out the amended consultation
response:
“The Council believes that the proposed plan complements some of the existing
priorities of Maldon Community Safety Partnership and it addresses both emerging
threats and the concerns of the public particularly in relation to police visibility. The
Council would like to see a separate priority dedicated to reversing the trend in sexual
abuse across our communities. The plan is very ambitious around the recruitment of
special constables and whilst this is greatly welcomed to provide more local focus in
rural areas progress must be fed back on a regular basis because expectations will be
high. Failure to deliver on the police visibility agenda will create a wider void between
the public and police on satisfaction and the ability to perform and detect crime in rural
areas’.
The Chairman invited the Deputy Police and Crime Commissioner to give a response
regarding the figures.
The Deputy Police and Crime Commissioner advised that the landscape of crime had
changed considerably over a short period and the draft plan represented the concerns of
local people, particularly in relation to visible local policing and anti-social behaviour.
Various questions were raised and responded to:


Rural crime had increased and partners in the Safer Essex Rural Crime Strategy
had identified risks around crime that are being responded to. There was a
significant problem with the theft of Land Rover Defenders. The Police shared
concerns about thefts and burglaries in the rural Dengie area.



Whilst it was difficult to be visible all the time in rural areas, the recent
development in community safety hubs would take priorities from local crime
and disorder strategies and prioritise that area. Hard work would be put in to
ensure increased police visibility.



The solved rates for crime in the Maldon district are the lowest in the region and
the low solved rate for burglary is contributing to this. Due to various changes,
Chelmsford and Maldon would soon have its own Criminal Investigation
Department (CID) Inspector who would prioritise burglary investigations.



The loss of Police Community Support Officers (PCSOs) was disappointing and
there was concern that voluntary special constables would not be as effective.
Members were advised that Special Constables were warranted officers who
supported the work of regular officers. The increase in Special Constables
would increase our warranted officer capability and the aim was to double the
amount of special constables.



Inspector Sawyer advised Members that the police had recently been issued with
notepad devices that would allow them to update jobs and submit intelligence
immediately without having to return to the Police Station. The devices had
been very well received by officers and were a very effective time-saving tool.
Furthermore, CCTV can be viewed directly from the devices which could save
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time when dealing with public order offences. The new equipment would assist
in the efficiency of the police.


It was suggested that the Police put something in the press regarding these
devices, so that their use is not misinterpreted by members of the public.



In response to a question, the Deputy Police and Crime Commissioner advised
that Essex was the lowest precepted police force in the country and a debate
needed to be had with the Chief Constable as to the use of resources. If there
was an expectation for the public to increase their contribution to the police, then
it must be made clear what it would be used towards.



The Deputy Police and Crime Commissioner confirmed that the aim was to have
one special constable for each parish and that she would be very interested to
come back and discuss how Members could assist in getting the message across
to parishes.



In response to a question regarding known perpetrators of crime and pursuing
them, the Deputy Police and Crime Commissioner responded that no criminal
activity was acceptable, least of all when vulnerable or young people were
targeted. There was a priority to protect young and vulnerable people from
harm. It was necessary for all concerned agencies to work together and to break
down the siloed way of working that can contribute to exposing vulnerable
people to harm.



With regard to improving detection rates, the Deputy Police and Crime
Commissioner (PCC) advised that underneath the strategy set out in the Police
and Crime Plan 2016 – 2020 would be delivery plans and it was necessary to
make the best of the resources available. The Deputy PCC commented that for
the plan to work - it should have lead officers with clear actions, proper
resources and clear outcomes to determine the success to enable Police to
determine if it is working and if not – why not.



Members were advised that the best method of reporting information on drugs
was to email Maldon Community Policing Team or by telephoning
Crimestoppers.

RESOLVED that the report on and implications of the proposed new Police and Crime
Plan for 2016 – 2020 be noted and the draft consultation response be approved.
639.

ANY OTHER BUSINESS - MEMBERS
There was none.
The Chairman thanked the Deputy Police and Crime Commissioner, Jane Gardner,
Inspector Andy Sawyer and Spencer Clarke for attending the meeting.

There being no further items of business the Chairman closed the meeting at 8.55 pm.
M S HEARD
CHAIRMAN
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