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SUMMARY

2023/24 Recs tollow [T

up
Licensing 5 1 3 1 4
Homelessness and Temporary 3 - 3 - 3
Accommodation
CIPFA Financial Management 2 - 1 1 1
Code
Sub Total 10 1 7 2 8
2024/25 .Il;ztjsl fo.ch))w g;:plfl):t?é

up
Health and Safety 6 2 3 1 5 1 2 2
Capital and Commercial 3 - 1 2 1 1
Contract Management 2 - 1 1 1 1
Building Control 5 2 2 1 4 2 2
GDPR 4 - 3 1 3 3
Asset Management 4 - 1 3 1 - - - - - - - - - 1
Main Financial Systems 3 - 2 3 2
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Sub Total 27 4 13 9 18 - 1 - 5 = - - .
Total 37 5 20 11 26 1 5 - 1 - - - -

13
15

The tables above only include audits where there are outstanding recommendations remaining. It does not include advisory reviews where we do not follow up the
recommendations or reviews where all recommendations have been previously reported as completed.
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SUMMARY

2023/2024

Please find below a summary of the status of implementation of recommendations arising from reports
issued in 2023/24.

» One Medium priority rated recommendation for Licensing has been completed. No further
recommendations are due.

2024/2025

Please find below a summary of the status of implementation of recommendations arising from reports
issued in 2024/25.

» No recommendations have become due since the last follow up report presented to the Performance,
Governance and Audit Committee in June 2025.

REQUIRED AUDIT COMMITTEE ACTION:
We ask the PGA Committee to note the progress against the
recommendations.

Cumulative implementation

= Not Yet Due
= Complete
= In Progress

= OQverdue
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RECOMMENDATIONS: COMPLETE SINCE LAST FOLLOW UP REPORT

AUDIT RECOMMENDATIONS MADE PRIORITY | MANAGER DUE DATE | CURRENT PROGRESS
LEVEL | RESPONSIBLE

2023/24
Licensing

a) Supporting documentation should be
uploaded and retained as part of the review
process with licences not issued until this has
been completed. A monthly audit of 10% of
processed applications would determine
whether this is being completed.

b) The Council should look to discuss with the
Uniform supplier whether amendments to the
weekly workload reports could also reflect
where attachments have not been saved to
files.

Medium

Nick Chapman

2024
April 2025
November

2025

Closed

Management update:

A new Service Level Agreement with CCC was implemented in
April 2025 which includes new KPIs that require CCC to meet
more robust data entry targets. If they are found to breach
these targets then action would be possible via the conditions in
the SLA. The Environmental Health Admin Team continue to
check for errors but are limited by the functionality within
Uniform, which doesn't allow the service to fully meet this audit
action.

Work is underway to develop Microsoft Dynamic forms for
licensing (excluding Taxi & Private Hire) following the removal of
forms from the central Government website in March 2026. This
will be the first phase in moving MDC Environmental Health
processes to Dynamics and its envisaged the entire licensing
function could be undertaken by CCC prior to local government
reorganisation in 2028. This full migration of activity to CCC
would resolve this audit action and enable improvements with
payments and system access currently experienced via Uniform.

Internal audit comment:

We consider the recommendation to now be complete as the
recommendation cannot be further implemented due to the
functionality of Uniform, which currently does not allow for
automated checking. The plan outlined by management will help
to address and lower the risk raised as part of the original
report, thus supporting closure. Furthermore, the first part of
the recommendation addressing the issue in the interim has
been completed, supporting the overall closure.
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