REPORT of
INTERIM CHIEF FINANCE OFFICER

to

STRATEGY AND RESOURCES COMMITTEE
21 NOVEMBER 2024

FEES AND CHARGES SCHEDULE 2025/ 26
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PURPOSE OF THE REPORT

To review the proposed 2025 / 26 fees and charges set at the discretion of the
Council that are forecast to generate greater than £2,000 each.

To note that Fees and Charges which are anticipated to generate less than £2,000 in
total are reviewed and set by the Interim Chief Finance Officer under delegated
powers.

RECOMMENDATION

To the Council:

That the detailed Fees and Charges Schedule for 2025 / 26 as set out in APPENDIX
A be agreed, following the Council’s approval of the Fees and Charges Policy on 24
October 2024.

SUMMARY OF KEY ISSUES

The proposed fees and charges for 2025 / 26 are set out in APPENDIX A and are
based on the Fees and Charges Policy report agreed by this Committee on 26
September 2024; and approved by the Council on 24 October 2024.

To assist in identifying and understand the proposed changes, a summary of these is
set out at APPENDIX B and further detail on the proposed car park charges
recommended by the Car Park Task and Finish Group is provided at APPENDIX C.

The majority of Fees and Charges are proposed to be increased by inflation (set at
2.2% based on the Consumer Price Index as at August 2024).

Some charges have been reduced, relating to antisocial behaviour and non-High
Street car parking on Saturdays. This is to comply with national regulations and
encourage parking away from the Maldon High Street on Saturdays respectively.

Some fees are proposed to remain unchanged include gambling.
The charges recommended for an above inflation increase include some recycling
and graffiti charges to try and achieve full cost recovery. Car parking charges are

proposed as per recommendations from the Car Parking Task and Finish working
group. Most of these were recommended for a 5% increase.
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New charges being proposed include some Anti-Social Behaviour charges,
cremation headstone fees, Section 106 fees, charging for car parking in Burnham-on-
Crouch and charging businesses for using the Burnham-on-Crouch Pontoon.

Some fees are proposed to be deleted, including medium term car and coach parking
in Maldon promenade park.

Wharfage fees were approved for a 50% discount in February 2023 for the 2023 / 24
financial year. That policy was to continue the 50% discount over the 3-year period to
2025/ 26 and has not changed since. The proposed fees at APPENDIX A reflect
this, along with inflationary uplift, to recover the costs of maintaining the river and

quay.

IMPACT ON BUDGETS

The income estimated to be generated from these fees and charges is detailed in the
table below:

2025/ 26 2025/ 26
2024 | 25 2024 /25 | 2024/ 25 New Estimate
Service Area Budget Forecast | Variance | Charges (After
£'000 £'000 £'000 (Estimates) | Inflation)
£000 £'000
Land Charges 90 86 (4) 78
Parks & Open Spaces 582 552 (30) 564
Rivers 53 53 0 54
P_ubllc Entertainment 20 20 0 72
Licences
Hackney Carriages 42 42 0 43
Cemeteries 170 154 (16) 2 159
Waste Management 929 971 42 992
Development Control 1,083 1,083 0 1,107
Building Control 194 194 0 198
Off-street Parking 1,477 1,477 0 55 1,564
4,690 4,682 (8) 57 4,831

The table shows a slight under-achievement of income from fees and charges of £8k
expected in 2024 / 25 after a £308k increase in target from the previous year. This is
mainly due to parks, amusements and burial income being lower than anticipated,
and some Land Charges services being nationalised mid-way through 2024 / 25,
although this is mostly offset by additional income forecast from waste services.
Raising fees and charges by the amounts set out at APPENDIX A is forecast to
generate an additional £141k income compared to 2024 / 25 budgets if volumes
remain the same as this year. However, an inflationary increase in fees and charges
of £129k based on 3.1% inflation is already in the current Medium-Term Financial
Strategy (MTFS), which reduces the expected income increase to £12k from 2025 /
26 onwards.

CONCLUSION

The proposed schedule of 2025 / 26 Discretionary Fees and Charges has been
updated in accordance with the Policy agreed by the Committee in September 2024,
which aims to ensure cost recovery on all discretionary services where feasible.




6. IMPACT ON PRIORITIES AS SET OUT IN THE CORPORATE PLAN 2023 - 2027

6.1 Smarter finances

6.1.1 Discretionary Fees and Charges are an important element of the overall of funding
available to the Council to deliver its services.

7. IMPLICATIONS

(i)

(i)
(iii)

(iv)

v)

Impact on Customers — This has been considered when setting fees and
charges policy. As a general principle discretionary fees and charges should
be set to fully recover their costs, to minimise the impact on local council tax
payers in respect of subsiding these services.

Impact on Equalities — None identified.

Impact on Risk (including fraud implications) — The actual income
generated from fees and charges is subject to fluctuation due to changes in
demand. This risk is managed by factoring potential losses in the calculation
of the minimum general fund balance used in the budget setting process.

Impact on Resources (financial) — Fees and charges are one of the three
major sources of funding for the Council; the other two being Council Tax and
retained Business Rates. The impact of the changes to fees and charges are
being incorporated into the 2025 / 26 budget proposals.

Impact on Resources (human) — None identified.

Background Papers:

2025/ 26 Fees and Charges Policies report to the Strategy and Resources Committee, 26
September 2024.

Enquiries to:

Lance Porteous, Lead Finance Specialist.



