
APPENDIX 1

Detailed Budget Monitoring Report ‐ Q2 2024/25

Directorate Service Budget Budget % Actual Forecast Variance Variance %

Chief Executive Chief Executive 0 0.00% 0 138 138 0.00%

Chief Executive Subtotal 0 0.00% 0 138 138 0.00%

Resources Corporate 597 4.45% ‐253 97 ‐500 ‐83.79%

Elections 85 0.64% 98 79 ‐7 ‐8.05%

Finance 38 0.28% 7 41 2 6.30%

Future Model ‐ Transformation 0 0.00% 22 0 0 0.00%

HR 111 0.82% 20 110 ‐1 ‐0.62%

IT 579 4.32% 416 579 ‐0 ‐0.09%

Legal ‐2 ‐0.02% 7 13 15 ‐671.39%

Premises 191 1.43% 116 187 ‐5 ‐2.37%

Procurement 4 0.03% 4 4 0 0.00%

Public conveniences 6 0.04% 1 6 0 0.00%

Resources Management 2,722 20.29% 1,338 2,713 ‐10 ‐0.36%

Resources Subtotal 4,332 32.29% 1,775 3,827 ‐505 ‐11.66%

Service Delivery Animal Welfare 3 0.02% ‐1 3 0 0.00%

Artificial Pitch 5 0.04% 0 5 0 0.00%

Arts & Heritage Development 3 0.02% 1 3 0 0.00%

Blackwater Leisure Centre 5 0.03% 6 5 0 0.00%

Brickhouse Farm ‐4 ‐0.03% 10 19 23 ‐522.73%

Building Conservation 2 0.01% 59 2 0 0.00%

Building Control (Fee Related) ‐195 ‐1.45% ‐75 ‐158 37 ‐18.87%

Building Control Services 1 0.01% 0 2 1 100.00%

Cemeteries ‐72 ‐0.54% ‐21 ‐66 6 ‐7.88%

Civil Emergencies 58 0.43% ‐157 61 3 4.63%

Community Grants 85 0.63% 43 85 0 0.00%

Community Safety 32 0.24% 4 32 0 0.00%

Corporate 224 1.67% ‐1 224 0 0.00%

Corporate Fraud and Enforcement 0 0.00% 0 0 0 0.00%

Customer services 730 5.44% 304 678 ‐52 ‐7.14%

Dengie Hundred Sports Centre 2 0.01% 3 3 1 50.00%

Development Control 7 0.06% ‐20 7 0 0.00%

Development Management 551 4.11% 501 951 400 72.55%

Drapers Farm Sports Pitches 1 0.01% 2 1 0 0.00%

Environmental Health 935 6.97% 484 920 ‐15 ‐1.65%

Environmental Protection 77 0.57% ‐89 77 0 0.00%

Food Safety / Commercial Disease 20 0.15% 10 22 3 13.02%

Gypsy and Traveller 9 0.06% 0 9 0 0.00%

Hackney Carriages ‐21 ‐0.16% ‐11 ‐11 10 ‐48.08%

Highway Rangers ‐ ECC 0 0.00% 2 0 0 0.00%

HMLR Project 0 0.00% 21 0 0 0.00%

Homeless & Housing Advice ‐34 ‐0.25% ‐399 ‐31 2 ‐7.14%

Housing 597 4.45% 349 546 ‐51 ‐8.52%

HR 14 0.10% 2 14 0 0.00%

Land Charges ‐74 ‐0.55% ‐48 ‐74 0 0.00%

Leisure & Countryside 53 0.39% 0 53 0 0.00%

Maldon Promenade ‐660 ‐4.92% ‐366 ‐603 56 ‐8.55%

Maldon Town Centre Car Parks ‐836 ‐6.23% ‐767 ‐841 ‐6 0.67%

Misc Land & Property ‐36 ‐0.27% ‐9 ‐36 0 0.00%

Museums 2 0.01% 2 2 0 0.00%

Other Car Parks 3 0.02% 0 4 1 33.33%

Other Parks & Open Spaces 193 1.44% 37 193 0 0.00%

Parks Operational Services 1,524 11.36% 645 1,375 ‐149 ‐9.78%

Parks Rangers 396 2.95% 171 340 ‐56 ‐14.18%

Parks Special Events ‐29 ‐0.21% 5 ‐16 13 ‐43.86%

Parks Trading unit ‐26 ‐0.19% ‐0 ‐44 ‐18 67.43%

Planning Admin 0 0.00% 3 0 0 0.00%

Planning Policy 733 5.46% 288 694 ‐39 ‐5.29%

Play Provision 95 0.71% 8 95 0 0.00%

Premises 22 0.16% 8 27 5 23.29%

Private Sector Renewal ‐28 ‐0.21% 0 ‐28 0 0.00%

Public conveniences 122 0.91% 58 143 21 17.01%
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Public Entertainment Licences ‐34 ‐0.25% ‐50 ‐34 ‐0 0.36%

Revs and Bens  682 5.08% 265 693 11 1.61%

Rivers ‐164 ‐1.22% ‐93 ‐165 ‐1 0.49%

Riverside Park ‐23 ‐0.17% ‐40 ‐22 0 ‐1.77%

Springfield Industrial Estate ‐121 ‐0.90% ‐64 ‐121 0 0.00%

Statutory Adjustments ‐13 ‐0.09% ‐13 ‐13 0 0.00%

Street Cleansing 703 5.24% 285 703 0 0.00%

Street Naming 9 0.07% 1 9 0 0.00%

Verges ‐18 ‐0.13% ‐38 ‐32 ‐14 79.44%

Waste Services 2,176 16.22% 60 2,117 ‐58 ‐2.68%

West Maldon Community Centre 37 0.28% ‐0 37 0 0.00%

Service Delivery Subtotal 7,724 57.58% 1,371 7,857 133 1.72%

SPG Blackwater Leisure Centre ‐9 ‐0.07% 27 ‐14 ‐5 58.04%

Commercial 34 0.25% 4 34 0 0.33%

Committees 18 0.14% ‐1 18 0 0.46%

Communications Marketing & Engagement 65 0.49% 30 58 ‐7 ‐11.37%

Democratic Representation 319 2.38% 125 316 ‐3 ‐0.88%

Economic Development 0 0.00% 8 0 0 0.00%

Planning Policy 4 0.03% 0 22 18 514.29%

SPG Management 1,142 8.51% 376 907 ‐235 ‐20.56%

Sports Development 21 0.16% ‐62 21 0 0.00%

Tourism 0 0.00% 2 0 0 0.00%

UK Shared Prosperity Fund 0 0.00% ‐7 0 0 0.00%

SPG Subtotal 1,594 11.88% 503 1,362 ‐232 ‐14.56%

Vacancy Factor Corporate ‐235 ‐1.75% 0 0 235 ‐100.00%

Total 2024/25 Budget 13,415 100.00% 3,649 13,183 ‐232 ‐1.73%


