
 

Our Vision: Sustainable Council – Prosperous Future 

REPORT of 
CHIEF FINANCE OFFICER 

to 
STRATEGY AND RESOURCES COMMITTEE 
25 JULY 2024 
 
SUPPLEMENTARY ESTIMATES, VIREMENTS, PROCUREMENT EXEMPTIONS AND 
USE OF RESERVES: 2023 / 24 QUARTER 4 (1 JANUARY - 31 MARCH 2024) 

1. PURPOSE OF THE REPORT 

 
 To report virements and supplementary estimates agreed under delegated powers 1.1

where they are below the levels requiring approval by this Strategy and Resources 
Committee and seek approval where they are above the levels requiring approval by 
this Committee. 

 
 To inform the Committee of procurement exemptions that have been granted in the 1.2

period. 
 

 To report on the use of reserves during the period agreed under delegated powers. 1.3
 

2. RECOMMENDATIONS 

 
(i) That the virements as detailed in paragraph 3.3.1 be noted; 

 
(ii) That the procurement exemptions as detailed in paragraph 3.5.1 be noted; 
 
(iii) That the reserve drawdowns as detailed in paragraph 3.6.1 be noted. 
 

3. SUMMARY OF KEY ISSUES 

 
 Rules and Regulations 3.1

 
3.1.1 The approval and reporting arrangements in relation to virements and supplementary 

estimates are set out in the Financial Regulations and Financial Procedures. These 
are as follows: 
 
Virements (budget movements) within the same directorate: 

 Agreed by the relevant Director and the Director of Resources. 
 
Virements between different directorates: 

 Up to £20,000 – Director and Director of Resources and reported on a 
quarterly basis, 

 Over £20,000 up to £50,000 - Director, Director of Resources in consultation 
with relevant Programme Committee Chairperson; and reported to the next 
Strategy and Resources Committee, 

 Over £50,000 - the Strategy and Resources Committee, 
 



In addition, for the purposes of virements, salaries budgets are to be considered as a 
separate Directorate. 
 
Supplementary Estimates  

 Up to £20,000 – Director and Director of Resources in consultation with the 
Chairperson of the Strategy and Resources Committee and the Leader and 
reported to the next Strategy and Resources Committee. 

 Over £20,000 –Strategy and Resources Committee. 
 

 Procurement Exemptions and Use of Reserves 3.2
 
3.2.1 The Contract Procedure Rules provide information in relation to procurement 

exemptions. The exemption enables the Council to waive any requirements within 
the contract procedure rules for specific projects. 

 
3.2.2 Procurement exemptions should be signed by the Officer and countersigned by the 

Director of Resources and where appropriate the Chairperson of the Strategy and 
Resources Committee. 

 
3.2.3 Delegation around the use of the reserves is prescribed within the Council’s financial 

regulations: F1.3. The use of reserves is to be approved through the same 
authorisation process as virements where not approved as part of the annual budget 
or accounts processes or have specific delegation. 

 
 Virements 3.3

 
3.3.1 The following virements were agreed during this period. 

 

Cost 
Code To 

Directorate / 
Service 

Cost 
Code 
From 

Directorate/ 
Service 

Budget 
Amount 

Description 

309/1370 Service 
Delivery -
Rivers 

256/4835 Resources 
Contingency 

£18,000 To enable the St 
Peter’s Flats lease 
outstanding debt to 
be settled to clear 
the way for new 
lease negotiations 

702/8003 Service 
Delivery -
capital 
Sensory 
Garden Play 
Equipment 

705/8006 Service Delivery 
capital Skate 
Park resurfacing 

£45,000 To allow for a 
programme of 
works for 
decommissioning 
current equipment 
and supply and 
installation of new 
play site equipment 
and safety 
surfacing 

703/8004 Service 
Delivery -
capital 
Blackwater 
Leisure Centre 
Air Handling 
Unit 

706/8001 Service Delivery 
capital Parks 
Replacement 
Vehicles 

£22,000 Installation of 
replacement air 
handling unit at 
Blackwater Leisure 
Centre 

 



 Supplementary Estimates 3.4
 
3.4.1 There were no supplementary estimates agreed during this period. 

 
 Procurement Exemptions  3.5

 
3.5.1 The following Procurement Exemptions have been agreed. 
 

Item Amount Description Reason Lead Officer 

1 £9,600 
Air Quality 
Project 

3 year contract to be awarded to 
Cambridge Environmental 
Research Consultants (CERC) to 
provide air quality forecasting 
services. CERC are the sole 
provider of this service. 

Technical 
Lead, 
Environmental 
Protection 

2 £86,645 

Changing Places 
Installation at 
Blackwater 
Leisure Centre 

3 month contract awarded to 
Colne Valley Contractors. These 
works are grant funded by 
Department for Levelling Up 
Housing and Communities 
(DLUHC), and given the 
challenging timescales for 
delivery (to be completed by 31 
March 2024) and that the revised 
plans were only approved by 
DLUHC on 23 November 2023, 
there was insufficient time to 
commence the Maldon District 
Council (MDC) procurement 
process. This would have 
resulted in the grant funding 
being returned. Colne Valley 
Contractors are an approved 
contractor with our partner 
Places Leisure and they have 
supplied a written quote for the 
works.   

Commercial 
Manager 

3 £7,721 

Prom Park 
Replacement 
Galleon – 
planning 
consultancy and 
delivery 

Three month contract awarded to 
Real8 to deliver the planning 
application and all required 
reports and surveys throughout 
the whole planning process on 
behalf of the Council. Due to the 
urgency of replacing the Galleon 
play equipment, and the 
expertise of Real8 in this field, a 
procurement exemption was 
granted.  

Assets and 
Maintenance 
Team Leader 

4 £8,000 

E-learning 
modules for 
Health & Safety 
Training 

Awarded to First Health and 
Safety Ltd. They are providing a 
unique suite of e-learning health 
and safety modules which is 
particularly appropriate for MDC 
requirements. No other supplier 
has the correct mix of content. 

Corporate 
Health & 
Safety 
Manager 

 



 Use of Reserves 3.6
 
3.6.1 The following drawdowns from reserves were agreed during this period. 

 

Reserve 
Drawdown 

amount 
Reason for Drawdown 

Transformation 

Reserve 
£20,000 Contribution to North Essex Councils  

Repairs and 

Renewals 
£7,000 

Burnham-on-Crouch cemetery works – new 

septic tank 

 

4. CONCLUSION 

 
 The Committee is asked to: 4.1

 note the virements in paragraph 3.3.1; 

 note the procurement exemptions in paragraph 3.5.1; 

 note the drawdown from reserves in paragraph 3.6.1. 
 

5. IMPACT ON PRIORITIES AS SET OUT IN THE CORPORATE PLAN 2023 - 2027 

 
 Smarter finances  5.1

 
5.1.1 The adherence to the Financial Regulations and Financial Procedures contributes 

towards the corporate core values of being open and transparent, and accountable 
for our actions. 

 
 Provide good quality services. 5.2

 
5.2.1 The appropriate use of supplementary estimates, virement, procurement exemptions 

and reserves are agreed to support the delivery of good quality services within the 
Council’s available budgets. 

 

6. IMPLICATIONS 

 
(i) Impact on Customers – Sensory Garden Play Equipment, Changing Places 

disabled changing facilities. 

(ii) Impact on Equalities – None identified. 

(iii) Impact on Risk (including Fraud implications – None identified. 

(iv) Impact on Resources (financial) – As detailed in the report. 

(v) Impact on Resources (human) – None Identified. 
 
 
Background Papers: None. 
 
Enquiries to: Lance Porteous, Lead Finance Specialist. 


