DIRECTOR OF SERVICE DELIVERY
to

COUNCIL

21 MARCH 2024

AGENDA ITEM 7 - MINUTE BOOK

b) Strategy and Resources Committee — 14 March 2024
To consider the following recommendations coming forward from the above
Committee. Please note that the Minutes of this meeting is not enclosed as they have

not been approved at Committee level.

Asset Management Strateqy

RECOMMENDED that the Asset Management Strategy 2024-29 (attached at
APPENDIX 1) be approved.

Business Continuity Strateqy 2024 — 26

RECOMMENDED

(1) That the Council approves the adoption of the Maldon District Council Business
Continuity Strategy 2024 — 26 (the Strategy) attached at APPENDIX 2**;

(i) That delegated authority be granted to the Director of Service Delivery in
consultation with the Chairperson of the Strategy and Resources Committee
to approve amendments to the policy during its lifetime;

(i) That this Strategy is presented for renewal to the Strategy and Resources
Committee on a two-year cycle.

**Please note should Members wish to discuss Appendix 2 (Business Continuity
Strategy 2024 — 26) this will have to take place in closed session, following Agenda
Item 15, as this document contains information not for publication by the virtue of
paragraph 3 of part 1 of Schedule 12A to the Local Government Act 1972.
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