MINUTES of
STRATEGY AND RESOURCES COMMITTEE
1 FEBRUARY 2024

PRESENT
Chairperson Councillor M F L Durham, CC
Vice-Chairperson Councillor A Fittock
Councillors D O Bown, J Driver, A S Fluker, R H Siddall, N D Spenceley,
M E Thompson, S White and K M H Lagan (Substitute for W
Stamp, CC)
1. CHAIRPERSON'S NOTICES

The Chairperson welcomed everyone to the meeting and went through some general
housekeeping arrangements for the meeting.

2. APOLOGIES FOR ABSENCE AND SUBSTITUTION NOTICE

Apologies for absence were received from Councillors A M Lay and W Stamp. In
accordance with notice duly given, Councillor K M H Lagan was attending as a
substitute for Councillor Stamp.

3. DISCLOSURE OF INTEREST

There were none.

4. PUBLIC PARTICIPATION

No requests had been received.

At this point in the meeting, the Chairperson advised of the passing of Berna Casey,
one of the committee clerks. He referred to her being extremely efficient, a great
member of the team and would be very sadly missed by her family, friends, and
everybody in the Council. All present then stood in silent memory.

5. PROCUREMENT STRATEGY

The Committee received the report of the Director of Strategy and Resources seeking
Members’ approval of the Procurement Strategy (the Strategy), attached at Appendix 1
to the report.

It was noted that the Strategy reflected national best practice and local priorities. It
allowed for any immediate changes in procurement, including the new Procurement
Reform Bill (following Brexit). The aims of the Strategy were set out in the report.



Councillor K M H Lagan proposed that recommendation (ii) be amended to include
consultation with the Chairperson of this Committee. This proposal was duly seconded
and agreed. The Chairperson then put the amended recommendations to the
Committee and these were duly agreed.

RESOLVED

0] That the Council approves the adoption of the Maldon District Council
Procurement Strategy attached at Appendix 1 to the report;

(i) That delegated authority be granted to the Director of Strategy and Resources
in consultation with the Chairperson of the Strategy and Resources Committee,
to approve amendments to the Procurement Strategy where required.

SOCIAL VALUE POLICY

The Committee considered the report of the Director of Strategy and Resources
seeking Members’ approval to put in place a Social Value Policy (the Policy), attached
as Appendix 1 to the report. The Policy set out the principles to support the Council’s
priorities in achieving its desired outcomes, would support and align with the Council’s
Corporate Plan and Climate Action Strategy.

It was noted that the Policy would support all statutory requirements, contract
managers and be compliant with the legal requirements to consider the Social Value
Act 2012 for all in scope Contracts at the pre-tender stage.

Councillor K M H Lagan proposed that recommendation (ii) be amended to include
consultation with the Chairperson of this Committee. This proposal was duly seconded
and agreed. The Chairperson put the amended proposals to the Council and these
were duly agreed.

RESOLVED

0] That the Council approves the adoption of the Maldon District Council Social
Value Policy (attached as Appendix 1 to the report);

(i) That delegated authority be granted to the Director of Strategy and Resources
in consultation with the Chairperson of the Strategy and Resources Committee,
to approve amendments to the policy where required.

PAY POLICY STATEMENT

The Committee considered the report of the Director of Resources, seeking the
Council’s approval of a Pay Policy Statement for 2024 (attached as Appendix 1 to the
report).

It was noted to meet the requirements of the Localism Act 2011 the Council was
required to publish a Pay Policy Statement which had been annually approved by the
elected Members of the Council. The Pay Policy Statement had been reviewed and
reflected the current arrangements for pay at Maldon District Council.

Councillor M E Thompson proposed that the recommendation as set out in the report
be agreed. This was duly seconded and agreed.



10.

11.

RECOMMENDED that the Pay Policy Statement attached at APPENDIX 1 to these
Minutes be agreed.

ANY OTHER ITEMS OF BUSINESS THAT THE CHAIRPERSON OF THE
COMMITTEE DECIDES ARE URGENT

There were none.

EXCLUSION OF THE PUBLIC AND PRESS

RESOLVED that under Section 100A (4) of the Local Government Act 1972 the public
be excluded from the meeting for the following items of business on the grounds that
they involve the likely disclosure of exempt information as defined in Paragraph 3 of
Part 1of Schedule 12A to the Act, and that this satisfies the public interest test.

LEASE EXTENSION

The Committee considered the report of the Director of Service Delivery seeking
Members’ approval to enter a 20-year lease. Appendix B to the report provided the
Committee with further information following its consideration of this matter on 9
November 2023. A map showing the area that the lease applied to was attached at
Appendix A.

A lengthy debate ensued, during which a number of queries were raised by Members
and further information provided by the Commercial Manager and Senior Specialist:
Legal.

Councillor A S Fluker declared an interest in this item of business.

Following further discussion, Councillor A Fittock proposed that the Officers’
recommendation (as set out in the report) be agreed. This proposal was duly
seconded and upon a vote being taken this was duly agreed.

In response to a question, the Senior Specialist: Legal clarified that the Committee had,
as part of its decision and wording of the recommendation, agreed an annual Retalil
Price Index increase and confirmed the percentage agreed.

RESOLVED that following receipt of the required documentation, the Director of
Service Delivery be authorised to enter into a 20-year lease as set out in and subject to
the terms contained within the report.

SPLASH PARK OPERATIONS 2024

The Committee considered the report of the Director of Service delivery updating
Members on splash park operations from the 2023 season and seeking Members’
consideration of future operational opening times and financial implications.

Following the presentation of the report by the Commercial Manager, the Chairperson
advised the Committee that a decision was required tonight in order to allow time to
recruit and train staff for the forthcoming season.



During the lengthy debate that followed, Officers provided further information regarding
the proposed new pump installation, the timescale required for recruitment and training
of staff, the work being undertaken to ensure accurate monitoring of utilities costs and
confirmed that a review would be undertaken at the end of the season.

Councillor K M H Lagan proposed that scenario 1 — operating May to September, as
set out in the report, be agreed as the preferred approach for the Splash Park 2024
summer season. This was duly seconded. Following further debate the Chairperson
put the recommendation to the Committee and this was ‘agreed.

RESOLVED that scenario 1 -operating May to September as set out in the report and

Appendix A to the report be approved as the preferred approach for the Splash Park
2024 summer season.

There being no other items of business the Chairperson closed the meeting at 8.50 pm.

M F L DURHAM, CC
CHAIRPERSON
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