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Appendix Context
• The following slides detail the performance of each corporate

outcome, supported by the individual measures agreed in the
Thematic Strategies

• An overhaul of the performance measures reported has taken
place, to ensure that we are only reporting performance related
to the corporate plan

• Focus should begin at the outcome level summary, which leads
to individual indicator level detail if required.

• The narrative against each outcome indicates if the measures
are illustrating the correct direction of travel.

• Where challenges or concerns have impacted the outcomes
performance, this will be highlighted in the outcome summary,
along with any supporting action if required.

Visual Key

On Track – Conditional Elements

On Track or On Track – All Elements

Under Review

At Risk

Not Started

*Note: Conditional elements of `On Track` meaning: not all data
received due to frequency, or progress happening but awaiting data 
conformation*
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Drop in Q3 due to new staff 
onboarding
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