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APOLOGIES: Committee Services CHIEF EXECUTIVE
Email: Committee.clerk@maldon.gov.uk Doug Wilkinson

Dear Councillor

You are summoned to attend the meeting of the;

PERFORMANCE, GOVERNANCE AND AUDIT COMMITTEE

on THURSDAY 18 SEPTEMBER 2025 at 7.30 pm

in the Council Chamber, Maldon District Council Offices, Princes Road, Maldon.

Please Note: All meetings will continue to be live streamed on the Council’'s YouTube channel for

those wishing to observe remotely. Public participants wishing to speak remotely at a meeting can
continue to do so via Microsoft Teams.

To register your request to speak / attend in person please complete a Public Access form (to be
submitted by 12noon on the working day before the Committee meeting). All requests will be
considered on a first-come, first-served basis.

A copy of the agenda is attached.

Yours faithfully

Chief Executive

COMMITTEE MEMBERSHIP:
CHAIRPERSON Councillor W Stamp, CC
VICE-CHAIRPERSON Councillor N D Spenceley

COUNCILLORS M G Bassenger
D O Bown
S J Burwood
J C Hughes
M G Neall
R G Pratt
U C G Siddall-Norman
M E Thompson

INDEPENDENT PERSON  Mr Derek Smith
(non-voting)

Please note: Electronic copies of this agenda and its related papers
are available via the Council's website www.maldon.gov.uk.



http://www.maldon.gov.uk/
https://www.maldon.gov.uk/watchlive
https://forms.office.com/Pages/ResponsePage.aspx?id=VH_RilQmuUumwvI0YlcqFJCd4KzoXBdDs1brNZU39TJUOVpCU0xQVlRWQlhHVU8wVThIMU03UjFLSC4u

AGENDA
PERFORMANCE, GOVERNANCE AND AUDIT COMMITTEE

THURSDAY 18 SEPTEMBER 2025

1.

2.

10.

Chairperson's Notices

Apologies for Absence

Minutes of the last meeting (Pages 5 - 10)

To confirm the Minutes of the Performance, Governance and Audit Committee held on
17 July 2025 (copy enclosed).

Matters Arising (Pages 11 -12)

To note the Matters Arising from the last meeting of the Committee.

Disclosure of Interest

To disclose the existence and nature of any Disclosable Pecuniary Interests, Other
Registrable interests and Non-Registrable Interests relating to items of business on
the agenda having regard to paragraph 9 and Appendix B of the Code of Conduct for
Members.

(Members are reminded that they are also required to disclose any such interests as
soon as they become aware should the need arise throughout the meeting).

Public Participation

To receive the views of members of the public, of which prior notification in writing has
been received (no later than noon on the Tuesday prior to the day of the meeting).

Should you wish to submit a question please complete the online form at:
www.maldon.gov.uk/publicparticipation.

Corporate Performance - Quarter 1 (Pages 13 - 48)

To consider the report of the Chief Executive, (copy enclosed).

Review of Corporate Risk - Quarter 1 (Pages 49 - 60)

To consider the report of the Chief Executive, (copy enclosed).

Annual Governance Statement Actions Update (Pages 61 - 64)

To consider the report of the Chief Executive, (copy enclosed).

Balance Scorecard Exemptions Report (Pages 65 - 86)

To consider the report of the Chief Executive, (copy enclosed).
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11. S106 Obligations and Infrastructure Funding Statement 2024 / 25 (Pages 87 -
116)

To consider the report of the Assistant Director: Planning and Implementation, (copy
enclosed).

12. UK Shared and Rural England Prosperity Funds (Pages 117 - 122)

To consider the report of the Chief Executive, (copy enclosed).

13. Health and Safety Update - Quarter One 2025/ 26 (Pages 123 - 132)

To consider the report of the Deputy Chief Executive, (copy enclosed).

14. Council Constitution - Planning Appeals Protocol (Pages 133 - 140)

To consider the report of the Chief Executive, (copy enclosed).

15. Recommendation from the Overview and Scrutiny Committee - Planning
Enforcement

To consider the following recommendation to this Committee coming forward from the
Overview and Scrutiny Committee meeting on 4 September 2025:

“that the Performance, Governance and Audit Committee consider reviewing
Planning Enforcement as part of its performance monitoring.”

The Overview and Scrutiny Committee has suggested Enforcement data is monitored
as part of the Council’s performance reports, following a watching brief item they have,
and with concerns around resource in the area.

16. Any other items of business that the Chairperson of the Committee decides are
urgent

NOTICES
Recording of Meeting
Please note that the Council will be recording and publishing on the Council’s website any
part of this meeting held in open session.

Fire

We do not have any fire alarm testing scheduled for this meeting. In the event of afire, a
siren will sound. Please use either of the two marked fire escape routes. Once out of the
building please proceed to the designated muster point located on the grass verge by the
police station entrance. Please gather there and await further instruction. If you feel you may
need assistance to evacuate the building, please make a member of Maldon District Council
staff aware.

Health and Safety
Please be advised of the different levels of flooring within the Council Chamber.

Closed-Circuit Televisions (CCTV)
Meetings held in the Council Chamber are being monitored and recorded by CCTV.

Lift
Please be aware, there is not currently lift access to the Council Chamber.
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Agenda ltem 3

MINUTES of
PERFORMANCE, GOVERNANCE AND AUDIT COMMITTEE
17 JULY 2025
PRESENT
Chairperson Councillor W Stamp, CC
Councillors M G Neall, U C G Siddall-Norman, M E Thompson, J Driver

161.

162.

163.

164.

(Substitute for N D Spenceley), S J N Morgan (Substitute for
R G Pratt) and N J Swindle (Substitute for S J Burwood)

Independent Person Mr Derek Smith

CHAIRPERSON'S NOTICES

The Chairperson welcomed everyone to the meeting, including Ms Emma Larcombe,
Director of KPMG (the Council’s External Auditors) and Mr Aaron Winter from BDO
(Internal Audit). He then went through some general housekeeping arrangements for
the meeting.

APOLOGIES FOR ABSENCE AND SUBSTITUTION NOTICES

Apologies for absence were received from Councillors M G Bassenger, D O Bown, S J
Burwood, J C Hughes, R G Pratt and N D Spenceley.

In accordance with notice duly given it was noted that Councillor N J Swindle was
attending as a substitute for Councillor Burwood, Councillor S J N Morgan as a
substitute for Councillor Pratt and Councillor Driver as a substitute for Councillor
Spenceley.

MINUTES OF THE LAST MEETING

RESOLVED that the Minutes of the meeting of the Committee held on 5 June 2025 be
approved and confirmed.

MATTERS ARISING

The Chairperson proposed that the matters arising be noted. She requested an update
at the next meeting on the number of Members who had received General Data
Protection Regulations (GDPR) training. In response to a question from the
Chairperson, Mr Smith the Independent Person confirmed receipt of the information he
had requested at the last meeting.

The Committee noted the matters arising from the last meeting.
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165.

166.

167.

DISCLOSURE OF INTEREST

There were none.

PUBLIC PARTICIPATION

No requests had been received.

PLAN FOR THE AUDIT OF THE ACCOUNTS FOR THE FINANCIAL YEAR 2024 / 25

The Committee considered the report of the Chief Finance Officer (CFO) presenting
the draft plan (attached at Appendix 1 to the report) provided by the appointed External
Auditor (KPMG) for their annual review of the accounts for 2024 / 25. It was noted that
the key findings and recommendations from the review would be presented later in the
year before the External Auditor issued their opinion on the Statement of Accounts.

The report provided background information in relation to Local Government External
Audit and it was noted that local authorities were required to publish their financial
statements and audit reports by a legislative ‘backstop’ date which for the 2024 / 25
financial year was 27 February 2026. This backstop had been necessitated by the
accumulation of accounts where an opinion was not provided by the External Auditor.

The Council’s accounts for 2024 / 25 had been prepared in advance of the deadline
and were published on 30 May 2025 ahead of the 30 June deadline. The report
highlighted the proposed timetable for the audit of the 2024 / 25 accounts, and it was
noted that the proposed audit opinion would not be signed off until February 2026.

The CFO took Members through his report, highlighting key issues and areas of focus
for the Council. It was noted that in the year referenced in paragraph 3.4 should read
2024/15. The CFO handed over to Emma Larcombe, Director of KPMG (the Council’s
External Auditors) to present her draft plan for the audit review of the accounts 2024/25
(Appendix 1 to the report). She highlighted how it was essential to look ahead to the
work planned as part of the audit and drew Members’ attention to specific areas
including:

. Risk — including her initial assessment on areas of risk in relation to the
valuation of land and buildings. It was noted that KPMG would be engaging with
its own internal valuation specialist and carrying out sample checking on
assumptions used.

° Management override of controls

. Pensions liability — KPMG had a specialist pensions team who had started work
on this.

o Adoption of IFRS16 — a new accounting requirement.

. Value for Money (VFM)

. Fees — It was noted that these were set by the Public Sector Audit

Appointments and considered reasonable for the statutory audit and VFM work
required. Ms Larcombe informed the Committee that the fees did not include
any work regarding rebuilding of assurance and were based on the assumption
that there were no significant VFM risks and assumptions.
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Ms Larcombe advised that assuming they received all the information required from the
Council they would expect to complete all tests on 2024 / 25 figures and were
expecting to report back on these procedures at the end of year.

A lengthy debate ensued and in response to a number of comments raised by
Members, the following information was provided by Officers:

In response to the comment on page 5 of Appendix 1 that External Audit did
‘not plan to place any reliance’ on the work on Internal Audit, Ms Larcombe
explained to rely on Internal Audit work required additional work, reperforming
checks etc. and was not something commonly done across the audit sector
because of the auditing standard requirements. She took Members through the
work they did with Internal Audit and commented on its value in relation to
Value for Money.

Valuation of Land and Buildings — in response to a comment regarding this area
being identified as a significant risk in Appendix 1, the Deputy Chief Executive
confirmed that Officers were satisfied that in respect of the valuation of land and
buildings the Council had a definitive and comprehensive list. He explained that
the Council had recently been through a process of updating the list of all its
assets and property. The Assistant Director - Customer Services and
Operations advised that as well as the rigorous process the Council had been
audited on this, and the Internal Auditors report was due to be considered at
this meeting.

The CFO commented that a lot of work regarding third party estimates had
taken place and there was a complex series of transaction in the background to
translate assets into a value that could be used in the accounts.

The Assistant Director explained that as part of the asset review, Officers had
visited each asset, taken photographs and a full inventory. As far as possible
the Assets Register was considered 100% accurate and had been reported to
the Strategic Assets Working Group. The Working Group was then going
through a process of reviewing, prioritising the assets for improvement, disposal
etc. It was confirmed that due to its confidential nature this information would
not be available online, however if Members had particular concerns they could
highlight them to Officers.

In response to a comment about the External Auditor fees, Ms Larcombe
explained how the work carried out by External Audit had expanded and
changed over the years and the time to deliver an audit was not a lot longer
than it used to be. She referred to ISA315 which was a change to auditing
standards, with greater work around IT now required. It was noted that the
baseline fee increased across all Local Government bodies. Members were
reminded that the Audit feed was set nationally.

Mr Smith, Independent Person raised several concerns relating to the delays
and issues that the Council had seen in respect or audit. In response Ms
Larcombe provided some background information and highlighted the work
being done by KPMG, how a number of audits had been caught up and their
focus for 2025 / 26. As set out in Appendix 1 she was envisioning that they will
have completed the vast amount of audit work by the end of November 2025
and a draft report would be brought forward to the Committee at this point. Ms
Larcombe stated that along with the CFO she was committed to getting things
working again. In response the CFO suggested that the Committee consider
inviting Ms Larcombe to the Committee on a more regular basis and this would
be picked up outside of the meeting.
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168.

In conclusion the Chief Executive thanked Ms Larcombe for her responses and
reassurances of the work that KPMG were going to do with Maldon to get to a position
where Maldon did not have disclaimed accounts over the coming year(s), and he
appreciated the initial engagement. He highlighted the need to work together to get
positive results.

The Chairperson then moved the recommendations set out in the report. These were
duly seconded and agreed.

RESOLVED

0] That Members considered and commented on the DRAFT — KPMG External
Audit Plan and Strategy for the year ended 31 March 2025 (Appendix 1 to the
report);

(i) That Members discussed the context of the performance framework for external
audit;

(iii) That Members considered the compensating controls in place to provide
assurance on financial reporting, in lieu of a robust external audit approach;

(iv) That Members considered the evidence presented in the report including the
context of the current plan from the external auditor for the audit of the 2024/25
accounts, its sufficiency and robustness; the pressures cited by external
auditors compared to those experienced in local government finance teams; the
rationale provided by KPMG for their proposed timetable to February 2026,
given the clear guidance issued by the National Audit Office (NAO).

INTERNAL AUDIT REPORTS

The Committee considered the report of the Chief Financial Officer and associated
Internal Audit reports from BDO LLP, attached on the agenda as follows:

8a) Progress Report;

8b) Follow-Up of Recommendations Report;

8c) Asset Management Final Report (June 2025);

8d) Main Financial Systems 2024 / 25 Final Report (June 2025);

8e)  Annual Report and Annual Statement of Assurance.

The Chief Finance Officer introduced his report, highlighting how the function of
Internal Audit provided assurance on key aspects of the Council’s services.

Progress Report

Mr Aaron Winter (BDO LLP) presented his report to the Committee which provided
an update on completion of the 2024 / 25 internal audit plan and commencement of
the 2025 / 26 plan. It was noted that since the last report to the Committee three
further reviews had been finalised and it was anticipated that the remaining two
audits would be reported to the next meeting of this Committee.

Follow Up of Recommendations

Mr Andrew Billingham (BDO LLP) presented the report and advised that the
outstanding recommendations for 2021 / 22 and 2024 / 25 had been closed. In
respect of 2023 / 24 one recommendation was now complete and a recommendation
regarding Licensing categorised as ‘overdue’. It was reported that Officers were
progressing the Licensing recommendation and once the evidence had been
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received BDO would be able to close it. Mr Winter referred to the positive position,
with no other outstanding recommendations.

Asset Management Final Report (June 2025)

Mr Billingham presented the report advising that a review of the Council’s Asset
Management function had taken place and outlined the purpose of the review. It was
noted that this review related to the controls in place and not the financial values.
One medium and three low priority recommendations had been raised.

Main Financial Systems 2024 / 25 Final Report (June 2025)

Mr Billingham presented the report advising that a review of the Council’s main

financial systems for 2024 / 25 had taken place and outlined the purpose of the

review. It was noted that a number of areas of good practice had been identified
along with areas for moving forward.

Annual Report and Annual Statement of Assurance

Mr Winter presented the report which provided a summary of the work Internal Audit
had undertaken for the year. It was noted that nine reviews had been completed,
with limited assurance being given for two reviews. However, Mr Winter highlighted
that the audits were risk focused and directed to some areas of risk or concern that
might need improvement. He reported that the outcomes were positive with the
Council receiving an overall assurance opinion for the year of moderate, which was a
good result.

In response to a question regarding the Leisure Contract, Mr Winter advised that this
was not an area which was on the Internal Audit Plan, however, if it was an area of
concern or emerging risk, they could discuss this with Officers. The Chairperson
asked the Chief Finance Officer to note this and keep it under review.

The Chairperson questioned why the management response to the detailed finding
on reconciliation had not followed the recommendation from Internal Audit. In
response, the Chief Finance Officer explained that Officers’ rationale was that the
valuation didn’t need to be maintained on a regular basis as long as it was
maintained no less than annually to properly inform the preparation of the accounts.
The most important point was to ensure the Asset Register was up to date and
therefore to avoid unnecessary burden on Officers, it was felt more efficient to focus
time on the annual reconciliation.

Internal Audit Reports Continued
The Chairperson then moved the recommendations set out in the report, taking into
consideration the earlier discussions. This was duly seconded and approved.

RESOLVED that the Committee approves the following Internal Audit reports:
8a) Progress Report;

8b) Follow-Up of Recommendations Report;

8c) Asset Management Final Report (June 2025);

8d) Main Financial Systems 2024 / 25 Final Report (June 2025);

8e)  Annual Report and Annual Statement of Assurance.

The Chairperson thanked the Internal Auditors for their reports and attendance.
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169. STATEMENT OF ACCOUNTS 2024 / 25

The Committee considered the report of the Chief Finance Officer presenting the 2024
/ 25 Statement of Accounts (SoA) for Maldon District Council (Appendix 1 to the
report), prior to the start of their review by the external auditor.

The report set out the Local Authority deadlines for publishing financial statements,
including how the order of the statements and schedules was set out in the Code for
Local Authority Accounts. A table within the report highlighted the key statements in the
Council’'s 2024 / 25 accounts, together with commentary on the key issues.

The Chairperson referred to an information session that the Chief Finance Officer
(CFO) had given on the SoA, and it was confirmed that a recording of this was
available online for those unable to attend.

The CFO took Members through his report and paid credit to the previous Section 151
Officer (Mr Cookson) and the Interim Lead Finance Specialist (Mr Mulloy) for their work
enabling the Finance team to prepare the SoA ahead of the deadline. He highlighted
how the structure of the SoA was very prescriptive and there were many rules that had
to be followed when compiling it. Members’ attention was drawn to the narrative
statement in the SoA which highlighted a number of key points along with notes 7b, 7c,
9a and 9b.

In response to question raised regarding the Hythe Quay desilting project, the CFO
advised that this was future work and the SoA being presented relating to activities
from April 2024 to March 2025. No reserves were being earmarked for this work
because the costs had yet to be determined.

The Chairperson moved the recommendation set out the report. This was duly
seconded and agreed.
RESOLVED that the Committee considered the 2024 / 25 Statement of Accounts.

There being no other items of business the Chairperson closed the meeting at 9.00 pm.

W STAMP, CC
CHAIRPERSON
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Matters Arising from previous meetings of the Performance, Governance and Audit Committee

Meeting Date

Item (Title of Report)

Action

Lead Officer

Response / Update

Action response date

T abp 1
b \JM\.IU

16-Jun-24

Infrastructure Funding
Statement

Details regarding the
allotments at Handley
Green to be provided to
Councillor J Driver

Head of Service -
Planning Policy
and
Implementation

Councillor Driver was emailed
on 22 July 2024.

November 2024 update —
Officers have written twice to
the developer for an update
on the allotments. The
allotments should be
delivered when the housing is
complete on Phase 1 (the
phase in which the allotments
lie). As the housing is well on
the way to be delivered
Officers will continue to
pursue this for the delivery
timetable and who will be
taking over the management
of the allotments.

05/12/24 — The
Chairperson requested
that this item remained

on the matters arising list.

05-Jun-25

UK Shared and Rural
England Prosperity Funds

In response to a request
that when consulting with
Ward Members, in the
Heybridge, Maldon and
Burnham-on-Crouch that
consideration be given to
including all Ward
Members, Officers advised
that they had noted this
comment and would
review the consultation of
Ward Members

Lead Specialist
Prosperity

Officers conducted a briefing
with all related Ward
Members to seek their
support of the proposed
projects which were then later
approved.

02/09/25

7 wal epuaby



Matters Arising from previous meetings of the Performance, Governance and Audit Committee

Meeting Date

Item (Title of Report)

Action

Lead Officer

Response / Update

Action response date

noting that Members could
discuss this with Officers if
they felt it was an area of
concern or emerging risk.

17-Jul-25 Matters Arising The Chairperson Assistant Director
requested an update on - Resources
the number of Members
who had received General
Data Protection
Regulations (GDPR)
training
17-Jul-25 Plan for the Audit of the That External Audit (Ms Chief Finance Already in place — meetings 02/09/25
Accounts for the Financial | Larcombe) be invited to Officer with CFO and CX completed,
Year 2024 / 25 the Committee on a more forward engagement in place,
regular basis. Emma is expecting to attend
L all future PG&A meetings.
gi’ 17-Jul-25 Internal Audit Reports - The Chairperson asked Chief Finance Superseded by the Leisure 02/09/25
(@ Annual Report and Annual | the Chief Finance Officer | Officer Board which is now in place.
@ Statement of Assurance to keep the Leisure
',:3 Contract under review,




Agenda Item 7

REPORT of
CHIEF EXECUTIVE

To

PERFORMANCE, GOVERNANCE AND AUDIT COMMITTEE
18 SEPTEMBER 2025

CORPORATE PERFORMANCE - QUARTER 1

1.

11

1.2

1.3

3.1

3.2

3.3

3.4

PURPOSE OF THE REPORT

The Corporate Performance framework requires this Committee to undertake a
quarterly review of the Thematic Strategies performance as assurance that
performance is being managed effectively to achieve the corporate priorities as set
out in the Council’'s Corporate Plan 2025 — 2028.

APPENDIX 1 to this report provides an overview of the corporate plan performance
as of the end of Quarter 1 (April — June 2025) (Q1).

Online versions of all previous performance reports are available to view on the MDC
Members SharePoint site.

RECOMMENDATIONS

0] That Members review the information as set out in this report and APPENDIX
1 with priority focus given to the Strategic Priority level performance.

(ii) That Members confirm they are assured through this review that corporate
performance is being managed effectively.

SUMMARY OF KEY ISSUES

Following the adoption of the Corporate Plan 2025 —2028 in December 2024 a full
review of the Corporate Performance reporting has taken place. This has resulted in
a new look and feel of the report, as well as a new aligned suite of performance
indicators.

All indicators have been classified into groupings to give further definition as to the
type of indicator (Measure V Deliverable) and the responsibility that Maldon Council
has over the performance trajectory (Control V Influence)

The new design of the report has been analysed using an array of vision and colour
impairment tools to aid accessibility.

Any concerns affecting the corporate priorities are set out in APPENDIX 1 at priority
level, with all supporting data evidencing the priority performance illustrated
thereafter.

Our Vision: Where Qualiti%)f Life Matters

Page
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3.5

4.1

4.2

5.1

Overall work is progressing positively for all priorities, and the performance delivery
of the corporate plan is on-track, there are some conditional elements identified
which are not currently a concern.

Priority Overview Concerns Indicators at risk
Supporting our Not applicable None
communities (N/A)

Investing in our District N/A None
Growing our economy N/A None
Protecting our environment N/A None
Prov_lde good quality N/A None
services.

CONCLUSION

All the reported performance measures are on track at Q1 despite varying influences
and resource constraints.

Where negative impacts to performance are seen, priority and focused recovery work
will progress to bring measures back on track.

IMPACT ON PRIORITIES AS SET OUT IN THE CORPORATE PLAN 2025 - 2028

It is important that performance is monitored and managed effectively, to ensure that
Maldon District Council progresses towards and/ or achieves the priorities.

IMPLICATIONS

0] Impact on Customers — Performance management covers the monitoring of
corporate priorities. The Corporate Plan includes delivery for our customers.

(ii) Impact on Equalities — None.

(iii) Impact on Risk (including Fraud implications) — If performance is not
managed effectively by the Council, it puts the Council’s corporate priorities
delivery at risk and increases unnecessary exposure to potential, operational,
reputational, or regulatory consequences.

(iv) Impact on Resources (financial) — All performance management is
undertaken within existing planned budgets.

(v) Impact on Resources (human) — All performance management is
undertaken within existing planned budgets.

(vi) Impact on Devolution and Local Government Reorganisation — If
performance is not managed effectively by the Council, it puts the Councils
strategic delivery at risk and increases unnecessary exposure to potential,
operational, reputational, or regulatory consequences.

Background Papers: None.

Enquiries to: Doug Wilkinson, Chief Executive.
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APPENDIX 1

Corporate Performance
Reporting

Report Generated: August 2025

MALDON DISTRICT
COUNCIL

GT abed

‘Where Quality of Life Matters'




Priority & Indicator Overview

1. Supporting our Communities 2.Investing in our District

Indicator overview per priority

Closer Monitoring ® Ontrack

1. Supporting our Communities
2. Investing in the District 10%
3. Growing our economy
4. Protecting our environment
5. Delivering good quality services

0% 20%

Supporting our communities Investing in our district
indicators indicators

6 10

3.Growing our economy

40%

Growing our economy
indicators

10

APPENDIX 1

4.Protecting our environment 5. Delivering good quality services

60%

Protecting our environment
indicators

12

80%

Delivering good quality service
indicators

19




APPENDIX 1

Priority - Supporting our Communities

Q1 25/26

Overall, delivery against this priority is progressing well. Delivery of the One Maldon District Partnership action plan(OMDP) is
on track but noting there are amendments to be undertaken in Q2 to align OMDP's work with the new community grant
funding scheme. The first Asset Based Community Development(ABCD) case study is being developed as per the agreed
timetable. Livewell funded activities are on track, as too is the delivery of partnership community events. Community safety
actions are all on track.

Indicator Indicator Type Responsibility
me FY

«%’Deiivery of One Maldon District, multi-agency partnership action plan including % of actions completed/on Deliverable Influence
Mtrack to in year timescale

nniﬂatives that have been facilitated with Asset Based Community Development{ABCD) approach. Deliverable Control

Appropriate commission of physical and mental health activities/initiatives using the LiveWell funding. (% Measure Control
spend & How many did that deliver)

Health & Wellbeing partner led opportunities delivered (incl attendance) Measure Influence
Community safety partnerships events delivered Deliverable Influence
Delivery of Maldon Community safety action plan Deliverable Influence




Continue to deliver the One Maldon District, ‘multi-agency’ partnership
action plan. This already delivers our community festival U-fest and will

deliver a ‘Thriving Places’ community engagement and funding
scheme to local groups.

Delivery of One Maldon District, multi-agency partnership action plan including
% of actions completed to in year timescale

Target: Quarterly plan progress & 95% completed to in year timescales

100%

- 50%

Q

L% 18%

H 0%

o - Q1
| owrex | S

RAG Q125/26

One Maldon District Partnership (OMDP) action plan remains work in
progress as OMDP's grant delivery timeline is being aligned with the
recruitment of new grant officer who will be in place by Q2 (July) and will
play a key role in coordinating the grant funding process. 18% actions
complete,

APPENDIX 1

Using a resident and community engagement approach called Asset
Based Community Development (ABCD) to roll-out health and

wellbeing initiatives, and alliance funding to encourage and jointly
deliver healthy activities.

KPI Q1 25/26 Target
-

Initiatives that have
been facilitated with

First case study is One Maldon District 4pa
Partnership (OMDP] thriving places

Asset Based programme. This will be to
Community demonstrate strategic approach to
Development(ABCD) embedding Asset Based Community
approach. Development(ABCD). External

researchers from Centre for Thriving
Places are working with project leads
to produce a qualitative evaluation in
July 2025. ABCD case study will be
informed by the evaluation report.




Coordinate physical and mental health activities working with our
leisure services partners, voluntary, community and sports partners to

help vulnerable residents’ wellbeing, particularly for our older residents
and families needing support.

APPENDIX 1

Provide opportunities for residents to attend a community hub
programme of events, and work with partners to promote information

on a range of health and wellbeing topics, and cost of living help and
support.

Appropriate commission of physical and mental health activities/initiatives using
the LiveWell funding.

Target: 100% Spend
100%

50%

20%

0%
a 0

2025/26

T abed

Initiatives Delivered

RAG Q1 25/26

Discussions with ECC team progressing well, confirmed an uplift in
funding expected for the district. Coordination and dissemination of
funding to be included in new grant officer responsibilities.

Delay in receiving this year's funding from ECC. Provisional expenditure of
20% of in-year budget agreed with grant applicants, and overall in-year
budget remains on track.

Health & Wellbeing partner led opportunities delivered and attended
Target: 10pa

® Events Held @ Attendance

200
10
80 100
5 (1)
2
0 0
Q1

RAG Q1 25/26
“~

Two events held in Quarter 1:

1) Health and Work event at Maldon Town Hall on 1st May, with 14
partners providing information and support for 30 attendees.

2) Healthy Habit Hub for families and children at Blackwater Leisure
Centre on 30th May, with 9 partners providing healthy activities support
for 50 a attendees.

New Health Improvement Officer now in post and is planning more One
Maldon District Partnership (OMDP) events across the district




Promote community safety initiatives that are delivered through our

Community Safety Partnership programme.

Community Safety Partnerships engagements and activities
Target: 84pa

25

Q1
2025/26

Q1 25/26

Target

APPENDIX 1

Q1 25/26

Delivery of Maldon Plan agreed detailing projects and
Community safety initiatives planned for the year.

action plan. Currently on target and delivering.

Delivery to
plan actions
&

timescales

The following targeted Community Engagements have been delivered
alongside partners:

- Op Sceptre: Test purchasing (knives, vapes, alcohol) on Maldon High
Street; awareness raising on knife crime and child exploitation.

- Op Stronghold: Community policing and anti-social behaviour (ASB)
engagement.

- Op Henderson: Targeted engagement at taxi ranks and train stations in
the Dengie area to raise awareness of child exploitation.

- Police Engagement: “Let’s Talk” sessions and bike marking events.

- Neighbourhood Watch (NHW): Hosting and facilitating meetings,
sharing intelligence with Essex Police.

- Essex County Fire & Rescue Service (ECFRS): Multiple engagement
events, including Safe and Well visits and joint days with SERP (Safer Essex
Roads Partnership).

- Fall Prevention Hubs: Delivered in partnership with CSP (Community
Safety Partnership) and CVS (Council for Voluntary Services).

- Skate Park Opening: Community event to launch the new facility.

- Make Space for Girls: Consultation on skate park shelter design.

- Engagement with Year 8 Students: Educational or awareness-raising
event.

- Mental Health Engagement Event: Likely focused on youth or
community wellbeing.




Priority - Investing in our District

Q1 25/26

APPENDIX 1

Overall delivery of this priority is progressing well with majority of indicators reporting on track. Delivery of UKSPF programme,
25/26 events calendar and commercial projects are progressing well, along with internal and independent inspections of the play
sites to support identifying maintenance & potential areas of investment. The timetable for the LDP review has been agreed and
Council in June agreed two options to do further work on including highway modelling and site assessments. Regular funding
meetings are still taking place with regard to 5106. The 5 year housing supply indicator is reporting as 'Closer Monitoring' as it has
yet to be agreed by Council. The Planning Policy Working Group(PPWG) has agreed a methodology update but this has to go to
Council and does carry some risks with it that could impact on planning appeal decisions, these risks will be included in any Council

report.

m .
‘%ndlcator

Status

Enable investments into our open spaces & leisure equipment
Five Year Housing Land Supply
Comply with the timetable in the Local Development Scheme to deliver the Local Development Plan Review
by 2027
Work with partners to make a case for inward investment.
Work with partners to improve travel options and lobby for infrastructure
Monitor all S106 agreements including any delivery, and publication of the infrastructure delivery statement
Delivery of UK Shared Prosperity Fund projects 25/26 (Linked)
Deliver commercial projects & workplan as identified by Strategic Asset Working Group(SAWG)
Delivery of 25/26 event calendar
{direct delivery costs, income & economical impact)
Development and Adoption of the Culture Strategy

Closer Maonitoring

Indicator Type Responsibility

Deliverable
Measure
Deliverable

Deliverable
Deliverable
Deliverable
Deliverable
Deliverable
Measure

Deliverable

Control
Control
Control

Influence
Influence
Control
Control
Control
Control

Control




Investing in our assets to update and install leisure equipment and
improvements to open spaces and parks.

2z abed

KPI

Enable
investments
into our
open spaces
& leisure
equipment

Q125/26

Target

Regular play inspections are carried
out on play sites to identify when
equipment requires repair,
maintenance or replacing. Funding is
sort for any equipment that needs to
be replaced. Work has begun to
identify funding

As well as the information gathered
from the play inspections, an
independent review of play areas will
shortly be undertaken to help inform
when we can expect equipment to
require replacing, it will also provide
us with a project plan of the works
should funding become available to
renew the play equipment. In the
meantime a concept for a new play
area has been designed for West
Maldon, which is currently being
reviewed

Maintain &
enhance our parks
and open spaces

(Q1 Carry out
regular play
equipment
inspections / Q2
Complete a project
plan for the larger
investment project,
as required.

Q3 Once agreed,
implement the
Promenade Park
Management Plan
Q4 Link the
approved PPMP
with the new
culture and
heritage strategy)

APPENDIX 1

Delivering an updated Local Development Plan

Five Year Housing Land Supply

Target: Minimum 5years

6

KPI

Comply with the
timetable in the
Local
Development
Scheme to
deliver the Local
Development
Plan Review by
2027

RAG

2.7

2024

Q1 25/26

Target

Following the Council meeting of
the 17th June 2025 where it was
agreed to test two options for
growth work is now underway to do
that. At the present time the
timetable in the Local Development
Scheme is being adhered to.

Delivery as per
the published
timescales &
continuation of
monthly
Planning policy
working group.




Work with partners to make a case for inward investment.

APPENDIX 1

Working with partners to improve travel options and lobby for

infrastructure

KPI RAG

Work with
partners to
make a case
for inward
investment.

ez abed

Q1 25/26 Target

FS
Following discussions with the NHS and a Quarterly
housing developer, a letter of concern and Progress

request for action was sent by the Leader to
the Secretary of State for Health concerning  (Quarterly

delays in securing a new health centre for progress

North Heybridge. This would utilise S106 updates to

contributions to invest in the construction of ~ NEEB

the centre. board &
timely

Officers have contributed to the development responses

of the new Extraordinary Essex website and to inward

Greater Essex Property Market Review, which  investment
was launched at UKREiiF. The publication is queries)
aimed at a real estate audience, including

property developers and investors, and will

help engage with these audience.

Additionally officers are supporting the
development of a North Essex - Gateway to
Growth Brochure which will be used for
promoting inward investment opportunities
as part of the North Essex Economic Board
partnership. This brochure is in the drafting
stages and will be issued later this year.

KPI

Work with partners
to improve travel
options and lobby
for infrastructure

Q1 25/26

Target

Work has begun with Essex County
Council on the brief for the
Highway Modelling of the Options
for Growth approved at Council on
the 17th June 2025.

Quarterly
Progress

(Attendance
quarterly to
partnership
meetings)




APPENDIX 1

Ensuring effective negotiation and use of developer contributions Delivering a UK Shared Prosperity Fund Investment Plan

KFP Q1 25/26 Prget KPI Q1 25/26 Target
Monitor all $106 The Infrastructure Funding 100% Delivery of UK MHCLG have approved the Delivery of
agreements Statement(IFS) will be completed Implementation Shared Prosperity submission of UKSPF/REPF Plan to
including any shortly and put on the agenda for And Publish Fund projects forecasting for 25/26. Projects are timescale
delivery, and the next Performance Governance & Yearly 25/26 now being delivered/further
publication of the Audit Committee after that. Once developed. (Quarterly
infrastructure approved it will be uploaded onto committee
delivery statement the Council website. The The 25/26 UK Shared and Rural progress

g Government has just published a list England Prosperity Fund programme updates/Gov

(@) of the 17% of Councils who have not reported to Performance, Governance ernment

@ published an IFS for 2022/23 - and Audit Committee for the first returns

ﬁ Maldon DC was not on the list time on 5 lune. This confirmed that  submitted by

all projects are on track with the November)
remaining projects being scoped to

be agreed imminently. Further

update reports will be brought to

Performance, Governance and Audit

Committee throughout the year,




Delivering commercial projects that benefit the district.

Delivery of 25/26 event calendar

Target: Baseline delivery cost and income

Data will be available Q3/Q4

N (Blank!
(6]

Economic Value of Events

This is an approximate calculation of value brought to the Maldon District businesses
through ticketed events only.

Target: Maintain Impact £1,.248,664

£0.0M
(Blank!

KPI
-

f)éliuery df.

25/26 event
calendar

Deliver
commercial
projects &
workplan as
identified by
Strategic Asset
Woarking
Group(SAWG)

APPENDIX 1

Q1 25/26

Target

The events calendar continues to be
delivered throughout the summer period
with a pilot event (Christmas fair) expected
in November/December 2025. Information
is provided to members on events each
month

The strategic assets working group has met
in March, May and scheduled to meet in
July to further develop the projects and
business cases deriving from this working
group. In June a number of projects went
forward to strategy and resources
committee for funding approval which was
approved allowing several projecis to
progress from concept to delivery. Details
of each project are recorded and monitored
within the Programme management Office
and updates provided to the SAWG at each
meeting. Projects have emerged for the
groups as well as utilising the working
group to provide a steer for a range of
other projects included as part of the prom
park management plan and rural England
prasperity fund

Baseline
data

Delivery
to
workplan
timescales




Developing a new culture strategy

KPI

Development and
Adoption of the
Culture Strategy

Q1 25/26

Target
S

Following a robust procurement
process, Cultural Engine have
now been appointed as the
consultants to support the
development and delivery of the
Culture and Heritage Strategy.

Adoption by
Q4 25/26

(Commissioned
in Q1 25/26)

APPENDIX 1




APPENDIX 1

Priority- Growing our Economy

Q125/26

Delivery of the priority and KPls remain on track as evidenced by the statistical data in the report. The Supporting Local Business programme
continues to sustain engagement with our business communities. Whilst not in person events took part in the first quarter, dates are
scheduled for Q2. UKSPF and REPF delivery continue to be on track and detailed updates will be presented at PGA throughout the year, The
marketing and communication campaigns for the year have been agreed by the team and include a mix of direct delivery and partnership
opportunities. In April, the Saltmarsh Coast Walking Festival hosted its seasonal walks for Spring. 74 people took part on 7 walks across the
district. The main festival dates have been set for 26th September to 5th October 2025 circa 41 walks plus evening entertainment being
worked up. Tourism action plan for 25/26 has been agreed focussing on the themes of; Developing projects, Promoting tourism, Representing
the area and Working with partners. Officers continue to support the development of the North Essex Growth plan which will develop
alongside the Devolution work over the coming months.

D

Elnd]catﬂr Status Indicator Type  Responsibility

e,

Mumber of business events Measure Control
(Delivered by supplier & partners)

Total number of businesses reach by each activity (Delivered by supplier & partners) Measure Control
Total number of direct to business engagements distributed (business newsletter) Measure Control
Total number of subscribers to business communication channels (Delivered by supplier & partners) Measure Control
Opportunities for grants training and support within the direct to business engagement (business newsletter) Measure Control
Delivery of UK Shared Prosperity Fund projects 25/26 Deliverable Control
Delivery of defined Tourism Group action plan. Deliverable Control
Number of campaigns delivered Measure Control
Reach of tourism social media platforms Measure Influence
Contributing to North Essex Council Growth plan. Deliverable Influence




APPENDIX 1

Delivering the ‘Supporting Local Business’ programme to engage and
support businesses across the district.

Total number of subscribers to business communication channels
Target: 20% Growth

3 0

Business Newsletters Business events
Target: 12pa Target: 4pa

Total businesses reach by each activity

Target: Maintain Engagement

@ Newsletter link clicks @®Newsletter Displays @In Person Activities

1132

Q1 Q1
2025/26 2025/26




APPENDIX 1

Working with our partners to promote grants, training, and support Continuing to deliver the UK Shared Prosperity Fund investment plan

schemes to local businesses and residents

Opportunities for grants training and support within the direct to business KPI

Q1 25/26 Target
engagement - Delivery of UK MHCLG have approved the Delivery of
Brgek 99 oopoeuEbes 1y Shared Prosperity submission of UKSPF/REPF Plan to
go Fund projects forecasting for 25/26. Projects are timescale

25/26 now being delivered/further
40 developed. (Quarterly
committee

The 25/26 UK Shared and Rural progress
20 England Prasperity Fund programme  updates/Go

U 3 reported to Performance, Governance vernment
gg and Audit Committee for the first returns
@ o3 time on 5 June. This confirmed that  submitted
_ S all projects are on track with the by

remaining projects being scoped to November)
be agreed imminently. Further update

reports will be brought to

Performance, Governance and Audit

Committee throughout the year.
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Delivering the Maldon District Tourism Group action plan

KPI Q125/26 Target Reach of social media platforms

Campaigns The eight campaigns have been set for 8 delivery per Targer Establish & beseline

delivered. the year and grouped together in year @ Instagram @ Facebook
accordance with their activity to provide
accurate monitoring data. The 356346
campaigns that have been progressed
in Q1 are: - Saltmarsh Coast Walking
Festival - Collaborative and Partnership
Working - Events - Promenade Park

Delivery of The Maldon District Tourism Group met Quarterly
defined on 24 June for its first meeting of the progress
Tourism Group new financial year. The Tourism Action
action plan Plan has reviewed and updated to ((Q1) Setting
ensure it reflects the needs of the sector 25/26 tourism
and consumers. This has been approved action plan/
by the Chair of the group, and will now  (Q2) Delivery
be delivered throughout the year with  of Saltmarsh
officers also scheduling regular group ~ Walking
meetings Festival /
Ensure regular
Tourism Group
Meetings)

Q1
2025/26




APPENDIX 1

Working with our local authority partners to develop and deliver the
North Essex Economic Board Strategy and the North Essex Councils’
Growth Plan.

Contributing to
North Essex
Council Growth
plan.

Q1 25/26

Officers attended workshops in Q1
to progress the North Essex Growth
Plan Work. The document sets our
themes, priorities and a list of
projects which has been shared with
the Chief Executives. It is also being
mapped to the functions and
powers of the future Mayor and
Mayoral Combined Authority. MDC
officers have provided input across
the Spatial Planning, Jobs and
Economy and Inclusive Growth
themes, as well at the overall
approach.

The Growth plan is at a stage
whereby enough information has
been provided to shape a draft, this
will align with Devolution work
throughout the Summer. Unlikely to
meet again to review until Sept.

Defined
plan by Q4
25/26

(Ensure
MDC
representati
on to each
workshop)




APPENDIX 1

Priority - Protecting our environment

Q125/26

Delivery against this priority is progressing well, with all KPIs on track. The revised 2025-2028 Climate Action Strategy and Action Plan has been drafted,
positively received, and is scheduled for consideration in October. Thirteen community climate initiatives were delivered in partnership in Q1. Carbon
reduction work continues, with energy and fuel data being collated to support reporting and demonstrate progress. The Electric Vehicle Charging
Strategy is in delivery. Climate and environmental training has reached 62% of staff. Maldon is supporting a renewable energy study with the North
Essex Councils Climate Partnership. Waste and recycling initiatives are advancing, and 0.57 hectares of open space have been approved in planning
applications. Air quality work also continues, including DEFRA grant evaluation and development of the 2025 Action Plan.

glndicator Status Indicator Type  Responsibility
Qa

® £inalise and deliver the climate action plan. Deliverable Control

NOReduction of accounted carbon emissions Measure Control
Support progress of Electric Vehicle Charging Deliverable Influence
Annual completion of Staff & Members training Measure Control

Collaborate with the North Essex Climate Partnership on proposals that support the Maldon District Deliverable Influence
reduce carbon emissions

Number of community climate initiatives and engagements Measure Control
Percentage break down of waste & recycling Measure Influence
Total KG per household for residual, food and recyclable waste (excluding garden waste) Measure Influence
Delivery of simpler recycling programme Deliverable Control
Enviromental enhancements secured through planning & enforcement services Deliverable Influence
Community reports investigated/resolved to preserve the local environmental Measure Control
Delivery of the Air Quality Management Area (AQMA) Action Plan Deliverable Control




Delivery of Annual Climate Change Plan

KPI

c¢ abed

Finalise and
deliver the
climate action
plan.

RAG
F' S

Q1 25/26 Target
Climate Action Strategy and Quarterly
action plan (CASAP) drafted and progress to
presented to member working  action plan
group, that was well received. timescales
Next will be an update to CLT

and then the CASAP is due to go (Develop &

to Council in September 2025.

adoption of new
action plan &
Progress
reporting to net
zero working
group quarterly)

APPENDIX 1

Taking steps to reduce the Councils ‘Carbon Footprint’

Reduction of accounted carbon emission tonnage

Target : Reduction in emissions each year

Tonnages not yet available.

(Blank)

(Blank) (Blank)

RAG Q1 25/26

Currently compiling energy and fuel consumption data for our
operations for 2024-2025. Freshservice requests for energy data have
been completed. Some fuel records are handwritten and require
manual entry into Excel, which is proving time-consuming. Once all
data is gathered, officers plan to use the LGA Carbon Accounting Tool
for reporting. This will help identify any carbon reductions compared to
the 2022/2023 baseline.




Supporting the implementation of the Electric Vehicle Charging

APPENDIX 1

Training staff and members to become climate literate

KPI Q1 25/26 Target

Support progress of

Electric Vehicle(EV)

Charging Developing a Project-on-a-Page for
public EV charging, including an
options appraisal. Currently
reviewing information provided by
Essex County Council for the LEVI
project. Mapping car park location
and assessing car park sites.
Attended a meeting with the Plume
Academy regarding a potential site
for EV chargers.

¢ abed

EV charging points will be included
in the leisure centre developments
with instillation's at the Blackwater
leisure centre and Dengie100. The

timescales for delivery of this is not
yet known.

EV strategy completed and Quarterly
adopted, now in delivery phase. progress

Completion of staff & members Climate E-learning module: Introduction to

climate change
Target : 85%
100%

80%

60% 62%

40%

20%

0%
Q1
2025/26




APPENDIX 1

Working with North Essex Climate Partnership to reduce countywide Helping our communities take climate action
carbon emissions

Kp Q125/26 Target Community climate initiative engagements

Target: 35 initiatives pa (baseline engagements)

Collaborate with the Officers attended a workshop to  Quarterly

North Essex Climate explore the feasibility and collaboration 142
Partnership on financial viability of a North
proposals that Essex energy generation project, 100
support the Maldon focused on installing solar PV
District reduce carbon and other renewable energy
emissions technologies on council-owned 0 ‘I 3
assets across the region. Qt
U Provided Maldon District  Ontrack 2RESR5 Initiatives delivered
g Council's contribution to the
() feasnblllty StUdy, which will be RAG Q1 25/26 Target
w pragressed by the Greater South -~
ol East Net Zero Hub. Email Campaigns: 6 targeted email engagements promoted 35
9 climate action initiatives, reaching 78 recipients and initiatives
generating 12 responses. per year

Climate Action Newsletter: A further 7 initiatives were
promoted via the newsletter, which was distributed to 123
subscribers. It achieved a 60.16% open rate (74 opens), with
1 unsubscribe and no bounces.

Community Engagement: 2 new Climate Action Friends
Digital Platforms: 8 posts promoting 2 initiatives, Clean Air

Day and Community Climate Action group recruitment,
which had 54 interactions




APPENDIX 1

Helping to reduce waste and recycling more

Percentage break down of waste & recycling Total KG per household for residual, food and recyclable waste (excluding garden

Target: Minimum of 60% Recycling waste)
@ Recycling @ Residual Target: Household reduction of residual waste

100% ¥ Food waste @Recyclable waste @ Residual waste

at Qi
2025/26 2025/26

Q125/26

Target

Delivery of Delivery of simpler recycling programme is progressing;
simpler Garden Waste:
recycling Suez trial starting to look at tonnage and mileage for existing customers Letter sent cut to 104 existing customers on small vehicle route to advise
programme that trial is starting 1st July and garden waste will collected separately. Mid July expression of interest invites will be sent out to all other
isolated/restricted access properties and are to be returned by mid-August to feed into routing
Flexible Plastics:
Feedback from Essex Recycling is good and no issues with sorting flexibles with existing pink sack Recyclage. They have advised that they are happy
far MDC to extend the service to a further 10,000 properties (2nd tranche). No negative feedback from Suez on vehicle capacity in the trail areas.
Second tranche start date to be discussed at Waste, Task & Finish Group on 20th May. Discussion with Suez on how to communicate to 2nd tranche
- Suez to get costs for bin stickers and bin hangers. 2nd Tranche routes to agree by end of July and communicated to ward members.
Food Waste:
The flats review has been done and the project will fully start when the Project Administrator is in post from 8th August.
Vacancy for Project Administrator currently being recruited too

Delivery
by Q4
25/26




Taking action to preserve and enhance the environment

Community reports investigated/resolved to preserve the local environmental

Target: Continue to act on community reports

® Abandoned Vehicles @ Littering offences ® Dog Fouling Offences @Fly Tip Removals

149

Q1
2025/26

Costs for flytip removal
a1

£4,333.00
Fly tip Costs

KPI

Enviromental
enhancements
secured through
planning &
enforcement
services

APPENDIX 1

Q1 25/26

Target

We approved 0.57ha of open space in April
2025

Quarterly
progress

(Baselining
the data)




APPENDIX 1

Implementing measures to improve local air quality

Q1 25/26

Delivery of the Air Evaluation of the DEFRA air To AQMA
Quality Management quality grant project continues. Action Plan
Area (AQMA) Action The newly combined Net Zero Timetable
Plan and Air Quality Members working

group met for the first time and

Terms of Reference are being

worked on. Officers to arrange a

meeting of the Air Quality Action

Plan (AQAP) steering group which

needs to sit outside of the

members working group and

involve a wider range of internal

and external partners. Aside from

the DEFRA grant evaluation, no

specific work towards the 2020-

2025 AQAP is ongoing, pending

development of the new 2025

AQAP.

Inception meeting for the AQAP
steering group is being planned
for September to commence the
development of the new 2025
AQAP.




APPENDIX 1

Priority - Delivering good quality services

RAG Q1 25/26

Good progress continues to be made with this priority. At the end of Q1 most services were reporting as green (8), and those that
reported as Amber (4)/red (1) were predominantly due to resource pressures. Our Customer Service team continue to provide a good
level of service, both telephone and face to face in line with service levels expected following the change to resource levels. Our
performance Improvement Team continues to support system improvements, using a matrix approach to inform priority projects, and

ensure CLT and Assistant Directors are involved in both project prioritisation, and monitoring of the programme through the Project
Management Office (PMO)

6¢ obed




Priority - Delivering good quality services

Indicator
'S

Health & Wellbeing partner led opportunities delivered (Linked)

Delivery of Outreach programmes

Online 'contact us' enquiries & phone enquiries responded to at first point of contact.
Number of online service forms submitted

Percentage of phone calls handled

Delivery of One Maldon District, multi-agency partnership action plan (linked)

Indicator Type

APPENDIX 1

Responsibility

Measure
Deliverable
Measure
Measure
Measure
Deliverable

Influence
Control
Control
Influence
Control
Influence

“UOpportunities delivered with partners to support access and delivery of our services Deliverable Influence

@ Delivery of collaborative working with housing partners Deliverable Influence

® Regular assessments of affordable housing delivery compared affordable housing need Closer Monitoring  Measure Influence

Closer Monitoring ~ Measure Influence

gAffordabIe housing units secured through planning policy

Programmed Food Hygiene Inspections due & completed (%) Measure Control

Licenses issued within statutory timescales. (%) Measure Control

Completion of environmental permit inspections (%) Measure Control

Number of Shellfish/private water sampling completed, % of samples that required follow up/regulatory Measure Control

action

Number of environmental protection service requests investigated and resolved. Measure Control

Proactive activity supporting public Health & Safety in our public areas Deliverable Control

Review & improve customer feedback process
Number of process improvements delivered

Deliverable
Measure

Control
Control




APPENDIX 1

Provide help and support to our most vulnerable people

Health & Wellbeing partner led opportunities delivered and attended
Target: 10 per year

@ Events Held @Attendance

50 K[ RAG Q1 25/26 Target
DelNEW nf-dutreaé}l - This KP| needs to be developed Quarterly Progress

programmes with the manager of the service.

m
2025/26

o

Q1 25/26

Two events held in Quarter 1:

1) Health and Work event at Maldon Town Hall on 1st May, with 14
partners providing information and support for 20 attendees.

2) Healthy Habit Hub for families and children at Blackwater Leisure
Centre on 30th May, with 9 partners providing healthy activities support
for 50 a attendees.

New Health Improvement Cfficer now in post and is planning more
OMDP events across the district throughout the remainder of the year.




Providing online services for most of our customers, whilst also provide
telephone and in person support when it is needed.

Percentage of phone calls handled
Target: 95%
100%

a1
2025/26

Number of online service forms submitted

Target: Increase form usage

83
2025/26

APPENDIX 1

Phone enquiries responded to at first point of contact

Target: 90%
100%

0%

Online 'Contact us' enquiries responded to at first point of contact
Target: 25%
100%

Qi
2025/26

ok}
2025426
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Giving help and support to our residents by working well with our local
partners

Q1 25/26 Target KPI Q1 25/26 Target
il

Opportunities Significant progress in enhancing access to and delivery of our Baseline Delivery of One Maldon District Partnership Quarterly
delivered with services through a range of strategic partnerships. Data One Maldon {OMDP) action plan remains work  Progress
partners to District, in progress as OMDP's grant
support The development of the Community Safety Hub brings together multi- delivery timeline is being aligned
access and key partners including Essex Police, South Essex Parking agency with the recruitment of new grant
delivery of Partnership (SEPP), Maldon District Council officers as well as partnership officer who will be in place by Q2
our services working with the Department for Work and Pensions (DWP), and action plan {July) and will play a key role in
Citizens Advice. This collaborative approach has enabled us to coordinating the grant funding
deliver more joined-up support to residents, improve visibility process. 18% actions complete.
and responsiveness in the community, and host targeted
community safety events that address local concerns. Internally,
our contractor partnerships have supported streamlined service
delivery and a culture of continuous improvement, helping us to
deliver more efficient and customer-focused outcomes.

Additionally Capitol (Public Conveniences) recently won the
contract for Public Conveniences following a thorough
tender/procurement process. The 5LA with Chelmsford City
Council (Licensing) was renewed and amended to include more
robust KPls, allowing for better performance management. Qur
new Head of Environmental Health, Waste & Climate Action is
actively working with our partners to ensure value for money is
achieved and new opportunities are explored.




Working with partners to find solutions to support the high demand
for affordable housing

Affordable housing units secured through planning policy (2014 onwards)

Target: Sites to provide up to 40% of affordable housing units{only on sites over 10) to
ensure minimal house gap

Data not yet available.

(Blank)
| b Moo | Housing Gap %

Q1 25/26

- Housing monitoring will be reported in Q2

Regular
assessments
of affordable
housing
delivery
compared to
affordable
housing need

Delivery of
collaborative
working with
housing
partners

APPENDIX 1

Q1 25/26

Target

In Quarter 1 Eight Affordable Rented New Build properties
were delivered. From reqgular reviews of the Housing
Register and in line with the Local Housing Needs
Assessment 2021 the greatest need for 3 bed rented
housing is still evident. Discussions with Developers and
Consultation Responses to Planning Applications, Strategic
Housing are regularly requesting a higher than stated % of
3 bed rented homes on new build developments with the
additional request for 1 bed bungalows for rent for older
people to assist with a churn in the social stock with the
possibility of older people downsizing to release 3 and 4
bed sacial rented homes for re let. Noted as Amber as
acknowledgement as Market Delivery of Affordable
Housing is slow, however, there is work being undertaken
by Strategic Housing through Planning/Planning
Consultation to ensure affordable housing is secured to
meet the ongoing need.

A quarterly meeting has recently taken place and the
agenda covered the following:

» Maldon update on devolution plans

» CHP update on upcoming development projects

» Maldon update on current housing demand and local
pressures/operational issues

Progress will also be monitored through our Strategic
Housing Working Group meetings.

Review
minimum
of twice
yearly

Quarterly
Progress
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Supporting businesses to meet legislation requirements and maintain
standards

Completion of environmental permit inspections (%)
Target: 100% by year end
100%

Programmed Food Hygiene Inspections due & completed
Target: 90% by year end
100%

0%
&

m
2025/26

Licenses issued within statutory timescales. (%)
Target: 90%
100%

a1 77

2025/26

Inspections completed

m
2025/26




Protecting public health and safety

Environmental protection service requests investigated and resolved within

time.
Target: 80%
100%

Q1
2025/26

Shellfish/private water sampling completed (%)
Target: 100%

100% weesssscsssccsssnsea 1 y ‘.

Q1
2025/26

1

Samples needing action

KPI

Proactive activity supporting
public Health & Safety in
our public areas.

APPENDIX 1

Q1 25/26

Target

Continuing to receive and monitor
accident and incident reports from
MDC public areas. Work on H&S
inspection schedule with Asset Coast
& Countryside team. H&S Officer also
in attendance of Safety Advisory
Group (SAG) meetings for events. Risk
Assessments also carried out on Prom
Park sandpit area.

Quarterly
Progress




Continuously listen and strive to improve the customer experience

APPENDIX 1

Improving the effectiveness of the services we deliver both internally

and externally

)1 abed

KPI RAG 91 25/26 Target
Review & We are now gathering and reviewing all Q3
improve customer feedback within the Customer  25/26
customer team to identify common themes and
feedback trends. This work helps us highlight
process quick-win business improvements and
inform longer-term changes. The
Customers teams resource and skill set is
supporting this initiative, both in
analysing feedback and exploring
opportunities to build training and first-
point-of-contact resolution into the

team's processes.

Number of process improvements delivered

Target: 12 process improvements delivered per year

Q1

2025/26
2

REPORT END
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Agenda ltem 8

REPORT of
CHIEF EXECUTIVE

to

PERFORMANCE, GOVERNANCE AND AUDIT COMMITTEE
18 SEPTEMBER 2025

REVIEW OF CORPORATE RISK - QUARTER 1

1.

11

1.2

3.1

3.2

3.3

PURPOSE OF THE REPORT

The Risk Management Policy requires this Committee to undertake a quarterly
review of the Corporate Risk Register as assurance that the corporate risks are being
managed effectively.

Online versions of all previous risk reports as well as the live Risk Dashboard and the
Risk Management Policy are available to view on the MDC Members SharePoint
site.

RECOMMENDATIONS

(1) That Members review the Corporate Risk Register in APPENDIX 1 and
provide comment and feedback for consideration;

(i) That Members review progress of the Corporate Risk Mitigating actions in
APPENDIX 2 and provide comment and feedback for consideration;

(iii) That Members are assured through this review that corporate risk and is
being managed effectively;

(iv) That Members challenge risk where the Committee feels that the Council’s
corporate goals may not be achieved.

SUMMARY OF KEY ISSUES

APPENDIX 1 shows a summary and detailed table of the Corporate Risk Register,
the latest ratings and officer commentary. The control strength of each risk as
including any active mitigating actions. Note: Risk controls are an embedded action /
process that help control or minimise the likelihood and/or impact of the risk.

In June 2025 the Corporate Risk Policy was refreshed and adopted; amendments
included simplifying the document, setting a target risk score and a corporate
response to each risk. This has enabled a detailed review of the risk register
considering the policy changes.

Risk 11 - Uncertainty of the cost of living crisis impacts - Closure recommended due
to the risk originating from when the impact on the Council from high and rising
inflation was unknown. However now there is more national economical certainly and
any impact has been managed within the services, which will continue.

Our Vision: Where Quality of Life Matters
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3.4

3.5

3.6

4.1

4.2

5.1

Rating Changes: Risk 4 - Damage caused to the Council's reputation associated
with delays to planned infrastructure delivery in the District by third parties which was
due to mitigate approved development - Rating decreased based on risk policy
grading guidance, where the level of reputational impact would be of a local coverage
where likelihood of this would not be certain or constant.

As of Q4 2024/25 the corporate risk process has fully migrated to a new internal
monitoring system, whilst all risks and supporting detail have been migrated like for
like some IDs may have changed when comparing to historic reports.

Service level risks are identified and monitored in Service Plans by the relevant

Service Plan Owners. They may then be escalated as a corporate risk, if deemed
appropriate and necessary, to committee level for consideration.

CONCLUSION

Overall, no major Corporate Risk concerns have been raised. Work continues to
ensure all risks are mitigated, and where possible, working towards their closure.

All Risk Management criteria is set out in the Risk Management Framework.
IMPACT ON PRIORITIES AS SET OUT IN THE CORPORATE PLAN 2025 - 2028

It is important that risk is monitored and managed effectively, to ensure that Maldon
District Council progresses towards and/ achieves its stated priorities.

IMPLICATIONS

0] Impact on Customers — Those risks in the Corporate Risk Register are
defined as having a wider impact on our customers and delivery. The
monitoring and mitigation of these will reduce the impact on customers.

(ii) Impact on Equalities — None.

(iii) Impact on Risk (including Fraud implications) — If risk is not managed
effectively by the Council, it puts the Councils strategic delivery at risk and
increases unnecessary exposure to potential, operational, reputational, or
regulatory consequences.

(iv) Impact on Resources (financial) — All risk management is undertaken within
existing planned budget. Exceptions being for a potential enactment of a
recommendation outside of pre-defined resource.

(V) Impact on Resources (human) — All risk management is undertaken within
existing planned budget. Exceptions being for a potential enactment of a
recommendation outside of pre-defined resource.

(vi) Impact on Devolution and Local Government Reorganisation -If risk is
not managed effectively by the Council, it puts the Councils strategic delivery
at risk and increases unnecessary exposure to potential, operational,
reputational, or regulatory consequences

Background Papers: None.

Enquiries to: Doug Wilkinson, Chief Executive Officer.
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Corporate Risk Register

Supporting our communities

Priority Risk
Risk Category
10
15 I
Active Risks
5
3
.5 o
&itigating Actions o - -
D Operational Strategic Financial Regulatory
(9)
= , .
Tolerance Split Risk Control Strength
& Amber ®Red @ Good @ Fair @Excellent
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4 {3333%)
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Delfivering good quality services

Investing In our district

APPENDIX 1
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Acronym Table

e

ASB
T
DSRO
ECC

&
£ ESAB
n1CO

KPI
LDP

LGA

Anti-Social Behaviour

Corporate Leadership Team

Designated Safeguarding Reproting Officer
Essex County Council

Essex Safeguarding Adults Board

Information Commissioners Officer
Key Performance Indicator
Local Development Plan

Local Government Review

APPENDIX 1

o

MHCLG

MDC
MTFS
OMD
RP
SIRO

UKSPF

YHLS

Ministry of Housing, Communities and Local
Government

Maldon District Council
Medium Term Financial Strategy
One Maldon District

Registered Provider

Senior Information Risk Owner
UK Shared Prosperity Fund

Year Housing Land Supply
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Risk ID Risk Likelihood Impact OverallRisk RatingDirection Recent Update Control  Year
Rating Strength Raised
Failure to maintain a 5 5 5 25 Risk rating =® Q1 25/26 - The 5YHLS stands at 2.7 years under the Council's approved 5YHLS Good 2017/18
year housing land unchanged Methodology, taking into account changes made by the National Planning Policy
supply Framework update in Dec 2024. This means the NPPF's titled balance is engaged to

planning applications for housing, which means LDP policies which restrain or
control development such as 51, 52 and S8 and made Neighbourhood Plans can be
regarded as out of date or carry less weight in determining planning applications
and appeals. Maldon District's housing target can move and this position can get
better or worse, in-year when affordability ratios are updated by the Government.
Monitoring of 5YHLS will occur in-year when officers are required to support in-year
data updates for the planning appeal process. Officers and the Planning Policy
Working Group have been reconsidering the 5YHLS Methodology to ensure it is fit
for purpose at optimising the land supply from available sites in the District; it will be
brought to Council for approval in Q2 25/26.

Failure to meet the 4 5 20 Risk rating =® Q1 25/26 - The Planning department continue to monitor the KPI to show affordable Good 2016/17
affordable housing unchanged housing delivery against the LDP targets and what Registered Providers or
need developers are delivering around the District on an annual basis. The LDP Review's

update to the District’s Local Housing Needs Assessment and Economic Viability
Study are underway to examine the scale, size and types of housing needed in the
District and the viability of policy requirements including affordable housing.

The Housing department is working closely with colleagues in Planning Policy and
Development Management tc engage with developers early on, using data from the
LDR SHNA and Housing Register to inform housing need. Funding has been
identified to bring in a Strategic Housing Lead on a 12-month fixed-term contract to
produce a new Housing Strategy and supporting suite of documents. This will set
out how MDC applies a rigorous and data led approach, engaging with all key
stakeholders to define the Council's key priorities to meeting housing need, building
stronger integration with planning, health and regeneration functions in the process.
It is anticipated this post will be filled by October.




Risk ID Risk

APPENDIX 1

Likelihood Impact OverallRisk RatingDirection Recent Update Control  Year
Rating Strength Raised
Unable to recruit and 4 4 16 Risk rating = Q1 25/26 - Recruitment continues to be a challenge for many specialist roles. Fair 2015/16
retain staff with unchanged Specifically the recruitment market for Building Control Officers following the
specific skills sets in changes to the regulations around Building Control Officers. We are using the
specialist areas to interim market to support the department but the associated costs have increased
meet the demands of significantly. We continue to support Development Management with interim
the service officers and are moving at the end of Q1 towards advertising through the
agreement developed with ECC for advertising permanent planning roles.
Inadequate staffing 4 4 16 Risk rating =¥ Q1 25/26 - Transformation Proposals to Council in August will seek to address any  Fair 2021/22
structure and resource unchanged continuing challenges.
for resilience
Lack of Temporary 4 4 16 Risk rating = Q1 25/26 - There is a significant and ongoing risk associated with the lack of Fair 2022/23
Accommodation & unchanged available Temporary Accommeodation (TA) and Scocial Housing, driven by increasing

Social Housing to cope
with demand

naticnal and local housing demand. Despite these stark challenges, our TA numbers
have remained relatively static, reflecting effective management of existing
placements and preventative measures. However, the underlying pressure on
housing services remains high, with limited housing supply continuing to threaten
our ability to meet statutory duties.



Risk ID Risk

Likelihood Impact OverallRisk RatingDirection

Rating

APPENDIX 1

Recent Update

Control  Year
Strength Raised

Damage caused to the
Council's reputation
associated with delays
to planned
infrastructure delivery
in the District by third
parties which was due
to mitigate approved
development.

4

12

Risk rating "'
decreased

Q1 25/26 - With the exception of investment in existing open spaces and play areas,
MDC is not responsible for delivering and/ or providing much of the other
infrastructure needed to support the delivery of the District's approved growth;
instead it must seek to use its position to influence and hold other organisations to
account for that committed delivery. MDC does however still have a very important
role in securing developer contributions (S106) from relevant schemes where a likely
impact on infrastructure can be evidenced, to justify suitable mitigation investment
where a grant of permission could then be deemed acceptable. Whilst development
is visibly occurring in the District, it has not been at the much faster pace forecast in
the LDP in 2017. This is one of the reasons why there has been a knock on effect on
the payment triggers for many 5106 thematic funds. This money will come when the
triggers are met; but this is leading to a slowing in the pace of infrastructure delivery
on the ground and can, seem to the public, as though development in the District is
not securing/providing infrastructure upgrades, despite the lawful process being
followed by developers and MDC/ECC. MDC continues to secure 5106 contributions
and it is robustly monitoring them to ensure when sums are owed they are being
paid and if not debt recovery action will be followed-up. This is reported annually to
PGA Committee in the Infrastructure Funding Statement. MDC's Infrastructure
Delivery Plan remains under review as part of the LDP Review and officers are
proactively engaging with infrastructure providers (e.g. ECC Highways and Education
and the NHS, etc) to keep track of projects being planned in the District that were
expected to be delivered between 2014 and 2029 (the LDP period). This engagement
helps ensure work is started through their organisation's capital investment business
case procedures to design and programme works to improve local services or
facilities as as quickly as possible. Officers remain alert to national spending reviews
that could impact on budgets of third parties and possible Government funding and
will remain in discussions with all partners such as ECC, Homes England and
Department for Transport to take advantage of other funding opportunities and
options if they arise. Specifically, the Council wrote to the Secretary of State for
Health in June 2025 with concerns about how the the District Valuer and NHS
England rules were impacting on bringing local health centres forward.

Good 2014/15



RiskID Risk
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individual services when they arise.

Likelihood Impact OverallRisk RatingDirection Recent Update Control  Year
Rating Strength Raised
Failure to engage and 3 4 12 Riskrating =® Q1 25/26 - A LGR Member Working group has been set up to provide more regular  Fair 2024/25
prepare to be ready for unchanged updates to members and a SharePoint folder to enable sharing of all documents and
any impact of Local information. We continue to engage MHCLG, Essex County and other districts in the
Government Review development of business cases
Failure to provide 3 - 12 Risk rating =® Q1 25/26 - Proposals were taken through Committee and Council process to update  Fair 2025/26
adequate building unchanged systems, based on the identified risks. Entry system and Fire System updates
safety and access approved by Members and will now progress. Risks remain the same until work
systems undertaken.
Failure to safeguard 2 5 10 Risk rating =» Q125/26 Good 2012/13
children and unchanged -In person safeguarding training delivered to front line staff, to enhance e-leaming.
vulnerable adults -Additional Designated Safeguarding Officer fully trained.
-New procedure introduce to identify a daily Duty Safeguarding Officer, making it
simpler for staff to get direct access to a DRSO for advice/ guidance and reporting,
and to increase resilience.
-Attendance at Essex Safeguarding Board to prepare for Section 11 Audit later in
year.
-Internal Audit due to start Q2.
Failure to plan and 2 5 10 Risk rating =» Q1 25/26 - The outturn 24/25 confirmed as £853k underspend (June S&R). Accounts Good 2008/09
deliver balanced unchanged have been prepared (pre-audit) ahead of the deadline and presented to PG&A (July).
budgets aver the An early insight into 25/26 forecast has been provided to S&R (July) for P2 and P3 is
medium term in hand. These are all positive and demonstrate that the financial management
infrastructure is in place and effective, and that the authority is positioned well to
manage financial risks through the course of the year.
Uncertainty of the cost 3 3 9 Risk rating =» Q1 25/26 - The work and oversight of conditions and emerging issues continues as  Good 2022/23
of living crisis impacts unchanged per the Q4 update. Recommended closure and for impacts to be managed by
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Risk ID Risk Likelihood Impact OverallRisk RatingDirection Recent Update Control  Year
Rating Strength Raised
Changes in national 3 3 9 Risk rating =» Q1 25/26 - Regular communications continue with Government departments and Fair 2024/25
policy from the new unchanged regional groups at both Chief Officer and Member levels. Discussions and awareness
government leading to in place within leadership team of Members and CLT+, as information is released,
uncertainty of impacts assess impacts. CLT+ continue to monitor and brief members accordingly
to project and service
delivery.
Failure to target 2 4 8 Risk rating =® Q1 25/26 - The risk rating remains unchanged due to our continued strong working  Excellent 2016/17
services and influence unchanged relationships with district and regional partners. We continue to work in partnership
partners with the aim to support our most vulnerable residents with Mid Essex Alliance, One Maldon
of having an effective District, Maldon District Community Forum, Livewell Board and Integrated
outcome on the Neighbourhoods.

identified health and
wellbeing needs of the
vulnerable population

Failure to influence 2 4 8 Risk rating =» Q1 25/26 - The Maldon Community Safety Partnership is performing well with good Good 2017/18
Community Safety unchanged engagement from partners. Pro-active work with schools and young people through

partners to address Make Space For Girls is being built into skate park developments and wider spaces

the key areas of public at Parks, and engaged funding through UKSPF and REPF. Community Safety also

concern (including strongly represented and supported through the One Maldon District Partnership.

rural crime) and the
negative perception of

crime

Failure to protect 2 4 8 Risk rating =® Q1 25/26 - Record of Processing Activities (ROPA) now completed. Good 2008/10
personal or unchanged Members were reminded of training which has resulted in more completing the

commercially sensitive course.

data Monthly meetings with Senior Information Risk Officer (SIRO) continuing

Implementation of SOC improved security monitoring in relation to IT hacking
attempts.
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Mitigating Actions

APPENDIX 2

Multiple selecti...™

Risk Risk ActionlD Action Completion Status Recent Update

D Date

2 Failure to target services 11 Develop strategic approach and formal 30/03/2026 Ontrack Q1 25/26 - Mitigating action being progressed, no issues to raise.
and influence partners action plan through One Maldon District
with the aim of having an Partnership.
effective outcome on the
identified health and
wellbeing needs of the
vulnerable population

4 Damage caused tothe 12 Writing to the Government individually, or 13/07/2025 Complete Q1 25/26 - The Council wrote to the Secretary of State for Health in
Council’s reputation collectively as a group of local authorities June 2025 with concerns about how the the District Valuer and NHS
associated with delays to at national infrastructure funding England rules were impacting on bringing local health centres forward.

U Pplanned infrastructure decisions, or local delays caused by

Q  delivery in the District by national controls in Government

L% third parties which was departments; such as NHS England or

o1 due to mitigate National Highways.

© approved development.

5 Failure to maintaina 5 5 Review the 5YHLS Methodology with the  29/09/2025 Ontrack Q1 25/26 - The 5YHLS has been reviewed by the Planning Policy
year housing land supply Planning Policy Working Group to ensure Working Group and will be presented to Council for approval by Q3

it remains robust for the local planning 2025/2026.
authority's use in the Maldon District.
6 Failure to meet the 6 Review the Local Housing Needs 30/08/2025 Ontrack Q1 25/26 - The Local Housing Needs Assessment{(LHNA) draft has been

affordable housing need

Assessment and Economic Viability
Assessment to determine local needs of
size and type of residential dwellings and
how viable affordable housing secured
through the planning system is in the
District.

completed, officers are checking it and there is a meeting arranged with
members in August. The final document will then be completed. The
Economic Viability Assessment draft is due very shortly with a
completed document by the end of August.
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Risk Risk ActionlD Action Completion Status  Recent Update
D Date
8 Unable to recruit and 2 - LGA Essex Town Planning Workforce 31/10/2025 On track Q1 25/26 - The mitigation remains multi-faceted with further tweaks to

retain staff with specific
skills sets in specialist
areas to meet the
demands of the service

09 abed

Capacity Review Project

- Participation & delivery of Essex
Planning Officer Association Recruitment
and Retention project

- Introduce a Graduate level programme
at MDC linked to day release study

- Consider retention payments or Market
Supplements for more sought after roles,
or where there is failure to recruit
repeatedly

- Consider alternative professional skills
supply models to move away from routine

agency supply

the Planning & Implementation department’s structure being
undertaken to provide a solid basis for recruitment of new and retention
of existing staff. MDC is one of five Essex Local Planning Authorities that
is part of the Essex Planning Officers Asscciation's (EPOA) Recruitment
and Retention Task & Finish Group. Via EPOA we have also met MHCLG
to discuss the findings of national Planning Skills Survey. Our retention
model has changed to recognise the value of training and learning
whilst working in a planning job, including two Apprenticeships now
underway in Development Management, one further applied for to start
Sept 2025 and one further role in Planning Enforcement/ Planning
Policy which enable a rotational scheme for the junior planning officers
to ensure they get better level of professional development across the
planning disciplines. We consider offering retention payments or market
supplements for harder to fill positions, however these being limited
corporately to 15% feels too low and does not offer us much of an
edge; in discussions with another Essex authority they do not have a
limit and this means their negotiating power is stronger. Work has
advanced with ECC to fulfil a longer term secondment arrangement for
Principal/Senior, more experienced planners via a Workforce Supply
Agreement. We remain engaged with Local Authority Building Control
to seek national and regional action on the shortage of qualified and
registered Buildings Inspectors; however MDC has already lost two
junior Inspectors following qualification and many Essex Councils report
similar stories. We have reviewed arrangements with neighbouring
Councils to see if there are things we can do together to provide greater
resilience to each other, however it is complicated by Councils not
wanting to lose Building Contorl income.,




Agenda Item 9

REPORT of
CHIEF EXECUTIVE

to

PERFORMANCE, GOVERNANCE AND AUDIT COMMITTEE
18 SEPTEMBER 2025

ANNUAL GOVERNANCE STATEMENT ACTIONS UPDATE

1. PURPOSE OF THE REPORT
1.1 To update the Committee on the actions identified in the Annual Governance
Statement (AGS).
2. RECOMMENDATION
That the Committee reviews the Annual Governance Statements table and updates
below and challenges where necessary.
3. SUMMARY OF KEY ISSUES
3.1 The AGS in its current format was approved by the Performance, Governance and
Audit Committee (PGA) on 10 June 2021. In line with the Chartered Institute of Public
Finance and Accountancy (CIPFA) best practice, it is reflective of governance
matters and forward looking about where we could make improvements.
3.2 The report has an updated action plan for the year looking forwards and the
Committee agreed that progress on the actions would be reported to and reviewed
by the Committee.
3.3 The Action Plan is held on the Council’s SharePoint system and updated by
responsible officers.
3.4 The Actions Highlighted in Grey have been previously reported as completed.
3.5 The current table of actions and officer updates are detailed below for Member
consideration.
Title Owner Status Targe'g Commentary
Completion
Draw out and link all | Assistant Ongoing 31/12/2027 Quarter 1 (Q1) - Work is
of our policies and Director - progressing on the LDP
their objectives Planning and Review to ensure the
through a review of | Implementation planning policy framework for
the Local the district can be updated to
Development Plan cascade and interpret
(LDP) (e.g., national, regional and local
corporate plan, policies and any new legal
climate change) requirements as required.

Our Vision: Where Qua"té({ Life Matters
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Target

Title Owner Status C . Commentary
ompletion

Build engagement Assistant Ongoing 01/09/2026 Q1 - The Planning and

and information Director - Implementation department

sharing with Parish | Planning and continues to respond to

Councils as part of Implementation requests from Town and

the Local Parish Councils for subject

Development Plan specific briefings and

review work through Neighbourhood Plan support,

the new Parish and including Maldon Town

Town Council Council more recently. The

Engagement Forum department now features as
a standing item at the
relaunched Maldon District
Parish and Town Council
Forum and has had positive
feedback for future agenda
items. As necessary, formal
letters are also being sent
periodically to all Parish and
Town Councils to help inform
and advise on
Neighbourhood Planning and
any changes to national
planning policy that may
impact Parishes.

Decision Making Chief Ongoing 31/03/2026 Q1 - As well as LGA review

Accountability Executive and governance, there has

(DMA) methodology been wider legislative

work, supported by changes, the Planning and

the Local Infrastructure Bill's proposals

Government to end area planning

Association (LGA) to committees, have a

review the Council’s maximum number of

organisation and members on a planning

decision making committee and introducing a

processes certification for planning
committee members. A
government letter indicating
that Committee systems will
cease to exist in preference
for a Cabinet system of
governance, and we are
tracking these developments
and ensuring governance
and decision making is
addressed accordingly

Consider the impact | Chief Ongoing 31/03/2026 Q1 - Business cases are

of any Local Executive currently being developed for

Government Review LGR and will be submitted on

(LGR) and 26/09/25 we will then await

arrangements for Government decision

restructure
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Target

Title Owner Status C . Commentary
ompletion

Refresh the risk Assistant Complete 31/07/2025 Q1 - 5 June 2025 PGA

management Director - meeting approved the revised

framework Programmes, risk management framework,
Performance incorporating best practice
and and suggestions that have
Governance been made in audits.

Manager training to | Assistant Complete 01/07/2025 Q1 - EQIA training provider

support awareness | Director - sourced, and training

and capacity for Resources delivered to managers in

Equality Impact
Assessments
(EQIAS)

Quarter 1.

4. CONCLUSION

4.1 The information provided gives progress updates against the key actions defined in

the AGS.

5. IMPACT ON PRIORITIES AS SET OUT IN THE CORPORATE PLAN 2025 - 2028

5.1 Good governance will enable delivery of strategic priorities going forwards.

6. IMPLICATIONS
0] Impact on Customers — Not applicable (N/A)
(ii) Impact on Equalities — N/A
(iii) Impact on Risk (including Fraud Implications) — Good governance will

help minimise our corporate risk for the future.

(iv) Impact on Resources (human) — The monitoring and delivery of this item is

provided within existing resources.

(v) Impact on Resource (Financial) - The monitoring and delivery of this item is

provided within existing resources.

(vi) Impact on Devolution / Local Government Reorganisation - Good

governance supports the delivery of strategic goals, corporate priorities and
guality services

Background Papers: None.

Enquiries to:

Cheryl Hughes, Assistant Director - Programmes, Performance and Governance.
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Agenda Item 10

REPORT of

CHIEF EXECUTIVE

to

PERFORMANCE GOVERNANCE AND AUDIT COMMITTE
18 SEPTEMBER 2025

BALANCE SCORECARD EXCEPTIONS REPORT

1. PURPOSE OF THE REPORT

1.1 To report exceptions to operational service reporting for Committee review and
discussion.

1.2 The Corporate Performance and Governance framework requires this Committee to
be given visibility of any identified Balance Scorecard Key Performance Indicators
(KPI) that have met their threshold, supported by an action plan to ensure targets are
met. This gives assurance that Operational performance is being managed
proactively and effectively.

1.3 To give visibility of statutory planning performance as well as appeals information.

2. RECOMMENDATIONS

(@ That the Committee review and comment on exceptions to service reporting
provided in this report;

(i) That Members note the additional performance in APPENDIX 1;
(iii) That Members confirm they are assured through this review; Operational

performance is being managed effectively.

3. SUMMARY OF KEY ISSUES

3.1 Services have been monitoring performance data, and officers have centralised this
into an internal ‘Balance Scorecard’ that is reviewed monthly by the Extended
Leadership Team to operationally track our performance.

3.2 The following indicators were exceptions in the last report but have since been
removed due to performance now being back on target.

. Number of food hygiene inspections outstanding

. Invoices within 30 days

. Two Service monthly reporting compliance (Commercial and Assets, Coast &
Countryside)

Our Vision: Where Qualité05f Life Matters

Page



99 abed

3.3 The following KPls are reporting as exceptions and are underperforming, covering the period of January to June 2025

Area Measure Current Target Explanation Action
Data
Across Service plan Red, | 1 Red Not Risks and issues are reported To support red and amber services back to
Authority Amber, Green 4 Amber Applicable monthly to the Corporate a green rating the following actions are
(RAG) ratings (Out of 13) (N/A) Leadership Team (CLT) through being progressed.
highlight reports. ¢ Management of resourcing gaps via
officer recruitment and working to bring
Out of 13 services, 1 service was back staff from long term sickness
reporting as Red (Commercial) and | ¢ Prioritising officer workload to
4 services reporting as Amber accommodate influx of demand.
(Finance, Housing & Community e Regular service reviews with
Safety, Development Management management to track prioritisation,
& Building Control and Planning impacts and service delivery.
Policy & implementation) e Meetings are taking place with both
. internal and external stakeholders to
Issues that are causing the Red ensure progress and resolutions are
and Amber reporting are: sought where decisions are impacting
e Staff vacancy/sickness and delivery timescales
impact to delivery
e New projects or government
requirements impact to
Business as Usual (BAU)
e Decision making impacts on
planned delivery.
Across Service plan 4 outof 13 | Non- Of the 12 service plan areas, four Assistant Directors (ADs) are responsible
Authority monthly reporting | areas compliance | have missed the reporting deadline | for the delivery of the monthly highlight
compliance (twice in a 6 | on two or more reporting months reporting.
monthly between January and June 2025
period) Areas of non-compliance are addressed as

(Customer Services / Community
Engagement. / Development
Management & Building Control /
Finance)

part of the Corporate Leadership team
monthly meetings. Where repeat non-
compliance has been seen, specific area
discussions are taking place with




/9 abed

Area Measure Current Target Explanation Action
Data
Annual leave and vacancies have appropriate management to identify cause
contributed to compliance, as well | and mitigate future misses
as service pressures, with overall
compliance for service plan
reporting being 83% as of June
2025
Note: the areas that saw
compliance improvement since the
last report were Commercial &
Assets, Coast and Countryside
Across Overdue contact | June: 49 Reduction There has been a steady increase | The cases that are overdue as of June were
Authority us cases Cases &/minimal of overdue contact us cases over shared with appropriate service areas for
overdue the last 4 months due service area | priority action. Additionally work continues
cases pressures with regular housekeeping exercises for
historic cases, some of which were due to
Note: There are two service areas | historic system issues.
that are impacting the upward trend
of overdue cases; Development To ensure regular monitoring of cases being
Management / Building Control, & | actioned within time, monthly Extended
Coast and Countryside Leadership team meetings closely review
the data and follow up with the relevant
areas where cases are overdue for action,
as well as individual service resource
management.
Strategy and | Data protection April =1 None One breach related to a posting A review was undertaken of the posting
Resources - | breaches May — 1 error where two letters were placed | procedures which has been adjusted to
Compliance in one envelope as part of a large ensure two staff members taking part in the

bulk postal run.

The second related to an error in
inputting information into the
computer system which resulted in

process. This allows for matters to be
checked. A reminder was given to all staff
and additional training to advise news staff
of the correct procedures.
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Area Measure Current Target Explanation Action
Data
a letter being sent to the wrong While this was human error staff have been
individual. reminded of their obligations under data
protection act legislation and the importance
of checking data when it is first entered onto
our systems.
Staff have annual training on data protection
requirements and where identified by line
managers additional team training can be
provided.
Strategy and | Sickness Levels Long term 8 days Quarter 1 results are slightly over HR continue to work closely with managers
Resources — sick as of target. to manage sickness and do all they can to
Resources Q1:4.98 support staff and help them return to work
days Long Term Absence or find more suitable employment.
58% Full Time Equivalent (FTE)
Short term days lost long term absences (six As can be seen in the narrative this
sick as of employees) continues to very effective for long term and
Q1: 3.99 short-term sickness.
days 1 x Musculoskeletal — now returned
to work The current uncertainty around upcoming
Total: 8.97 5 x Psychological — 3 x work structural changes and Local Government
days related, 2 x non work related Reorganisation (LGR) is causing anxiety

2 have since returned to work, 2
left MDC and 1 ongoing absence.

Short term absence
38 employees were absent due to
sickness in Q1.

Supporting individual with long
term condition which has caused
frequent short-term absence (13%
of total Q1 short-term absence -

and stress. Resilience training has been
offered along with the continued Human
Resources (HR) and manager support and
the Employee Assistance Programme
(EAP).

The recruitment reviews underway to
ensure vacancies are quickly covered
should also help staff not feel the strain of
teams that are not fully resourced.
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Area Measure Current Target Explanation Action
Data
there has been a significant
improvement in Q2).
Seeing an increase in short term
absences related to Stress (work
and non-work related), likely to be
more apparent in Q2.
3.4 The following Key Performance Indicators (KPI) have been noted for closer monitoring.
Area Measure Current Data Target Explanation
Across Authority | Mandatory Staff Boxphish: 85% 85% Completion | All Mandatory Learning is monitored monthly. Completion
Training. Rate rates are provided broken down into Assistant Director
(E-Learning & E-Learning: areas and they are responsible for ensuring completion
Boxphish) - Data Protection -80% rates are always above 85%
- Equality & Diversity — 78% , _ ,
- Procurement — 73% Boxphish completion rate is 85%, however there are areas
- Safeguarding - 72% which are not meeting the target (Finance, Leadership
- Sexual harassment — 65% team, Members & Customer Services and Operations)
i R.'Sk Management — 64% Ads are responsible for completion rate and CLT to ensure
-Climate Change — 56% compliance
- Anti Fraud & Corruption —
47% E-Learning completion rates are underperforming with all
modules not meeting set targets
Staff and Members are regularly reminded of the
importance of security and this training.
ADs are responsible for completion rate and CLT to
ensure compliance.
Across Authority | H&S Service Not all services have N/A In June Extended Leadership Team meeting a direct
Actions reviewed the health and action was given to all services to ensure their health and
safety actions in their safety actions are updated / being progressed to ensure
service plan service specific activity.




4. CONCLUSION

4.1 The exceptions reported in this paper are provided for Member review. Where
thresholds have been met, the supporting action will be executed to enable KPI to be
bought back on track

5. IMPACT ON PRIORITIES AS SET OUT IN THE CORPORATE PLAN 2025 - 2028

5.1 It is important that performance is monitored and managed effectively, to ensure that
Maldon District Council progresses towards and/ or achieves its stated priorities.

6. IMPLICATIONS

0] Impact on Customers — Performance management covers the monitoring
of key operational performance indicators to support customer
service and delivery of our corporate plan which includes delivery for our

customers.
(i) Impact on Equalities — None
(iii) Impact on Risk (including Fraud implications) — If performance is not

managed effectively by the Council, it puts the Council’s corporate outcomes’
delivery at risk and increases unnecessary exposure to potential, operational,
reputational, or regulatory consequences.

(iv) Impact on Resources (financial) — All performance management is
undertaken within existing planned budgets.

(v) Impact on Resources (human) — All performance management is
undertaken within existing planned budgets.

(vi) Impact on Devolution and Local Government Reorganisation -If
performance is not managed effectively by the Council, it puts the Councils
strategic delivery at risk and increases unnecessary exposure to potential,
operational, reputational, or regulatory consequences

Background Papers: None.

Enquiries to: Cheryl Hughes, Programmes, Performance and Governance Manager
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PS1 Delta Essex Local Authority Summary
2024 Q4

\

Local planning Apps received  Apps decided Apps Apps decisions Apps Appls given an
authority withdrawn delegated decisions extension of

gelegated % time

Brentwood 166 173 10 172 99% 116
Chelmsford 303 B2 6 309 99% 54

=y Tendring 216 239 8 233 97% 45
g Colchester 280 272 16 265 97% 96
2 Castle Point 87 91 3 88 97% 9

N Southend-on-Sea 206 245 10 236 96% 116
Rochford 119 125 1 120 96% 47

Uttlesford 284 332 10 318 96% 115
Thurrock 182 178 10 170 96% 65
Braintree 230 239 1S 228 95% 85
Basildon 188 184 T2 173 94% 60
Maldon 110 119 5 106 89% W) 26
Harlow 61 55 5 46 84% 14

This data set provides a
summary of information
for a range of
applications types.

The overall delegated
decision rate was 96%
for England and 96%
for the East of England
for Q4

- i

Source: PS1 Delta Dashboard
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PS1 Delta Essex Local Authority Summary
2025 Q1

Local planning Apps received  Apps decided Apps Apps decisions Apps Appls given an
authority withdrawn delegated decisions extension of
gelegated % time
Colchester 292 249 13 248 100% 83
Castle Point 147 1412 5 111 99% 6
Rochford 122 111 2 110 99% 56
Thurrock 184 182 6 180 99% 68
Brentwood 210 176 9 174 99% 109
Chelmsford 396 294 7 289 98% 40
Uttlesford 318 297 22 290 98% 82
Maldon 123 84 3 81 %% 1 24
Basildon 182 166 8 158 95% 64
Braintree 289 205 23 194 95% 68
Southend-on-Sea 255 202 10 191 95% 105
Tendring 259 194 2 181 93% 42
Harlow 68 57 0 52 91% 17

This data set provides a
summary of information
for a range of
applications types.

The overall delegated
decision rate was 96%
for England and 96%
for the East of England
for Q1

- i

Source: PS1 Delta Dashboard
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PS1 Delta Maldon
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Number of Applications Received

Year ®2019 @2020 ®2021 ®2022 ®2023 ®2024 2025

233 235

213 219 210 219

Qi Q2 Q3 Q4

~

/

-
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100

50

0

o

Number of Applications Decided \
Year 2019 2020 ©2021 ©2022 2023 ®2024 2025

239

196

Q1 Q2 Q3 Q4
A

( This data set provides a Maldon ONLY overview for a range of applications received and decided )

Source: PS1 Delta Dashboard
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PS2 Delta Essex Local Authority Summary

2024 Q4
% Decided \

¢

ocal planning authority Total Total % Total
decisions granted Granted decided in time This data set covers applications decided, granted
iy pay T e W0 & whether they were decided in time for a range
T — - o — = = 5 of applications, including residential &
Colchester 272 225 83% 263 97% commercial applications.
Southend-on-Sea 245 202 82% 243 99%

D Uttlesford o = o . 55 The UK percentage granted rate was 86%, and

2 Braintree 539 1971 80% 294 94% for decisions made in time was 90% for Q4

Nl Tendring 239 196 82% 220 92%

AE— e T S The East of England was 86% for both
Brentwood 173 150 87% 163 94% percentage granted and for decisions made in
Basildon 184 147 80% 160 87% time was 90% for Q4
Maldon 119 99 83% 108 9% 4
Rochford 125 98 78% 92 74% Maldon District Council Operational Target -
Castle Point 91 70 77% 90 99% >90%

Harlow 55 47 85% 50 91% \_ Y,

o A

Source: PS1 Delta Dashboard



PS2 Delta Essex Local Authority Summary
2025 Q1

/Local planning authority Total Total % Total % Decided \ . . . .
decisions granted Granted decided in time This data set covers applications decided, granted
e By T oH & whether they were decided in time for a range
rar——— e P o = T of applications, |.nclud|n.g r§:5|dentlal &
Uttlesford 297 222 75% 256 86% commercial applications.
U Colchester 249 189 76% 242 97%
S| EE— 502 177 889% 501 100% The UK percentage granted rate was 87%, and
2 Brainires 205 181 88% 197 96% for decisions made in time was 90% for Q1
O} Tendring 194 168 87% 182 94%
sewm—— 182 116 80% 174 96% The East of England was 86% for percentage
Brentanod 176 145 82% 167 959% granted and for decisions made in time was
Basildon 166 137 83% 133 80% 91% for Q1
Castle Point 112 88 79% 112 100%
Rochford 111 87 78% 85 77% Maldon District Council Operational Target -
Maldon 84 73 87% 73 87% W >90%
Harlow 57 45 79% 52 91% \_ )

\_ A

Source: PS1 Delta Dashboard



PS2 Delta Essex Local Authority Summary
2024 Q4 - Granted % for Minor/Major/Other

/IVIajors \ /Minors \ /Others \

Local planning Total Total % Granted Local planning Total Total % Granted Local planning Total Total % Granted
authority decision granted (major) authority decisions granted (Minor) authority decisions  granted (Other)
s major  major minor minor . (other) (other)
Brentwood 2 2 100% Colchester 55 48 87% Harlow 37 34 929,
Chelmsford 8 8 100% Chelmsford 75 62 83% Brentwood 130 117 90%
| Harlow 3 3 o Uttlesford 109 88 81% Maldon 70 63 90% 1
D) Rochford 2) 3 100% Southend-on- 67 54 81% Chelmsford 229 195 85%
B Tendring 12 11 92% Sea Thurrock 119 100 84%
(N Basildon 11 10 91% Thurrock 51 41 80% Tendring 150 126 84%
™ Uttlesford 10 9 90% Basildon 38 30 79% Braintree 154 129 84%
Colchester 9 8 89% Tendring 7 59 7% Southend-on-Sea 170 141 83%
Southend-on-Sea 8 7 88% Brentwood 41 31 76% Uttlesford 213 175 82%
Tialhon 9 7 78% ‘ Braintree 76 56 74% Rachford 95 78 82%
H— 8 6 759 Maldon 40 29 3% § Colchester 208 169 81%
Brainiree 9 6 67% Harlow 15 10 67% Castle Point 77 o 81%
Caste Pl > 1 50% Rochford 27 17 63% Basildon 135 107 79%
Castle Point 12 T 58%

i AN N /

This data set covers a split or Minor, Major or Other applications decided & granted

Source: PS1 Delta Dashboard



PS2 Delta Essex Local Authority Summary
2025 Q1- Granted % by Major/Minor/Other

/Majors \ /Minors \ /Others \

ol

Local planning Total Total % Granted Local planning Total Total % Granted Local planning Total Total % Granted
authority decision granted (major) authority decisions granted (Minor) authority decisions granted (Other)
s major  major minor minor . (other) (other)

Basildon 4 4 100% Tendring 56 51 91% Maldon 53 48 9% |

Brentwood 4 4 100% Braintree 60 51 85% Braintree 134 120 90%
S Castle Point 1 1 100% Southend-on- 67 56 84% Southend-on-Sea 130 116 89%
2 Harlow 3 3 100% BEA Basildon 121 104 86%
| ['Reichifard 2 5 100% Castle Point 23 19 83% Tendring 132 113 86%
=0 Southend-on-Sea 5 5 100% Msidan e = 81% t Brentwood 131 110 84%

Braintree 11 10 91% Chelmsford 73 58 79% Chelmsford I 178 84%

Chelmsford 9 8 89% Brentwood 41 31 76% Thurrock 111 93 84%

S T— 7 6 86% Thurrock 64 47 73% Hairlow 35 29 83%

Maldon 4 3 75% ‘ Rochford 39 28 72% Rochford 70 57 81%

Uttlesford 4 3 75% Basildon 41 29 71% Colchester 191 151 79%

Tendring 6 4 67% Harlow 19 13 68% Uttlesford 2071 158 79%

Colchester 8 4 50% Colchester 50 34 68% Castle Point 88 68 77%

Uttlesford 92 61 66%

i AN N /

This data set covers a split or Minor, Major or Other applications decided & granted

Source: PS1 Delta Dashboard
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PS2 Delta - Maldon

140
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100

80
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40

20
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2022 Q1

Number of applications decided

® Total decisions major ® Total decisions minor ® Total decisions other

145
136

125

108

99

2022 Q2 2022 Q3 2022 Q4 2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024 Q2

2024 Q3 2024 Q4 2025 Q1 j

Source: PS1 Delta Dashboard



PS2 Delta Essex Local Authority Summary

2024 Q4 In time % for Minor/Major/Other
o N ™\ (Other A

Local planning Total Total in time % Local planning Total Total intime % Local planning Total Total in time %
authority decisions decided Major authority decisions Decided Minor authority decisions Decided Other
major in time minor  in time other in time
Major Minor Other
Basildon 11 11 100% Castle Point 12 12 100% Thurrock 119 118 99%
entwood 2 2 100% Southend-on-Sea 67 67 100% Southend-on-Sea 170 168 99%
Qnstle Point 2 2 100% Colchester 55 52 95% Castle Point 77 76 99%
Blchester 9 9 100% Thurrock 51 48 94% Harlow 37 36 97%
Rirlow 3 3 100% Braintree 76 71 93% Colchester 208 202 97%
ochford 3 3 100% Tendring 77 70 91% Brentwood 130 126 97%
Southend-on-Sea 8 8 100% Brentwood 41 35 85% Maldon 70 67 96% t
Tendring 12 12 100% Maldon 40 34 g5% 1 Braintree 154 145 94%
Thurrock 8 8 100% Basildon 38 32 84% Tendring 150 138 92%
Uttlesford 10 10 100% Chelmsford 75 60 80% Chelmsford 229 207 90%
Braintree 9 8 89% Rochford 27 20 74% Basildon 135 117 87%
Chelmsford 8 7 88% Harlow 15 11 73% Uttlesford 213 165 77%
Maldon g 7 78% ' Uttlesford 109 63 58% Rochford 95 69 73%

5 AN A /

This data set covers a split or Minor, Major or Other applications decided & whether they were in time

Source: PS1 Delta Dashboard




PS2 Delta Essex Local Authority Summary

2025 Q1 - In time % for Minor/Major/Other
o N ™\ (Other A

Local planning Total Total intime % Local planning Total Total intime % Local planning Total Total intime %
authority decisions decided Major authority decisions Decided Minor authority decisions Decided Other
major in time minor  in time (other) in time
Major Minor . Other
Basildon 4 4 100% Castle Point 23 23 100% Castle Point 88 88 100%
Braintree 11 11 100% Southend-on-Sea 67 66 99% Southend-on-Sea 130 130 100%
frentwood 4 4 100% Braintree 60 58 97% Thurrock 1 110 99%
&stle Point 1 1 100% Colchester 50 47 94% Colchester 191 187 98%
@lchester 8 8 100% Chelmsford 73 67 92% Brentwood 131 126 96%
Rchford 2 2 100% Thurrock 64 58 91% Braintree 134 128 96%
Southend-on-Sea 5 5 100% Brentwood 41 37 30% Tendring 132 126 95%
Tendring 6 6 100% Harlow 19 17 89% Maldon 53 50 9% ¥
Uttlesford 4 4 100% Tendring 56 50 89% Harlow 35 33 94%
Chelmsford 9 8 89% Uttlesford 92 73 79% Chelmsford 212 196 92%
Thurrock 7 6 86% Basildon 41 31 76% Uttlesford 201 179 89%
Maldon 4 3 75% .' Rochford 39 29 74% Basildon 121 98 81%
Harlow 3 2 67% ‘Maldon 27 20 2% ¥ Rochford 70 >4 77%

5 AN A /

This data set covers a split or Minor, Major or Other applications decided & whether they were in time

Source: PS1 Delta Dashboard
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ppeals

This section of the report covers appeal decisions received, any award costs & decisions source of recommendation
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2024
January

2024
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2024 Onwards - Total Appeal Decisions by Outcome

2024 April 2024 May 2024 June

@ Allow @ Dismiss ® Part Allow, Part Dismiss @ Withdrawn
11

1

1

2024 July 2024 2024 2024 2024 2024 2025
August  September October November December January
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2025
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2024 onwards - Cost information

4 Costs for the allowed appeal decisions A

2024

-1 appeals had an application for a full award of costs by the appellants against
MDC allowed - Delegated Refusal

- 1 appeals had an application for a partial ward of costs by the appellants against
MDC allowed - Delegated Refusal

- 2 appeals had an application for a full ward of costs by the appellants against MDC
g refused - Delegated Refusal

%- 1 appeals had an application for a full award of costs by the appellants against

0o MDC allowed - Delegated Refusal
o

- 1 appeals had an application for a full ward of costs by the appellants against MDC
allowed - Delegated Refusal

2025

. 2 appeals had an application for a full ward of costs by the appellants against MDC
refused - Delegated Refusal

- 1 appeal had an application for a full/partial ward of costs by the appellants
against MDC refused - Delegated Refusal

- 1 appeal had an application for a full/partial ward of costs by the appellants
against MDC refused - Northwest Committee overturned rec to approve

/

2024

Costs for the dismissed appeal decisions

-1 appeal had an application for a full award of costs by the appellant
against MDC refused - Delegated Refusal

- 3 appeal had an application for a full award of costs by the appellant
against MDC refused - Delegated Refusal
2025

- 1 appeal had an application for a full award of costs by the appellant
against MDC refused - Delegated Refusal
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REPORT of

ASSISTANT DIRECTOR - PLANNING AND IMPLEMENTATION
to

PERFORMANCE, GOVERNANCE AND AUDIT COMMITTEE

18 SEPTEMBER 2025

SECTION 106 PLANNING OBLIGATIONS AND INFRASTRUCTURE FUNDING
STATEMENT 2024 / 25

1. PURPOSE OF THE REPORT

11 The purpose of this report is to provide Members with an update on the monitoring of
Section 106 (S106) planning obligations and to seek approval of the Maldon District
Infrastructure Funding Statement for the financial year 2024/25 in accordance with
the Council’s legal duties which is to publish an Infrastructure Funding Statement
(IFS) by December every year.

2. RECOMMENDATIONS

0] That the Committee considers the update on Section 106 planning
obligations.

(i) That the Committee approves the Maldon District Council Infrastructure
Funding Statement for the financial year 2024 / 25 for publication as set out in
APPENDIX 1.

3. SUMMARY OF KEY ISSUES

3.1 As set out in the detail of APPENDIX 1 the following funds were received and spent
in regard to S106 planning obligations by Maldon District Council (MDC) during the
financial year 2024 - 2025.

Funding received in 2024 / 25 £11,210.99
Funding Spent in 2024 / 25 £525,453.56

3.2 As of 31 March 2025, the Council is expecting a further £1,469,017.53 to be paid by
developers for specific infrastructure requirements across the District. The triggers to
collect the funding associated with the S106 agreements are being monitored in
association with the function of monitoring housing commencements and
completions in the District. Once these triggers are met, indexation is added to the
original negotiated sum which accompanied the granting of planning permission, and
the funding is invoiced to the developer. The table below shows the present position
regarding all funding in its different categories (note this is up to 12 September 2025)

Our Vision: Where Qualitéo7f Life Matters

Page



Type of funding Amount Received Amount Spent Closing Balance Amount left to Remit
Affordable Housing £906,951.72 £896,951.72 £10,000.00 £47,199.00
Health £885,593.07 £52,861.44 £832,731.63 £1,037,026.04
Open Space £23,440.00 £23,440.00 £0.00 £0.00

Open Space (LEAPS&NEAPS) [£116,121.62 £63,291.62 £52,830.00 £34,560.00
Open Space (SUDS) £0.00 £0.00 £0.00 £0.00

Open Space (Allotment) £15,999.41 £8,000.00 £7,999.41 £14,520.00
Open Space/Ecology £49,808.45 £49,808.45 £0.00 £0.00

Open Space (Sports) £85,375.00 £85,375.00 £0.00 £0.00
Monitoring Environment £0.00 £0.00 £0.00 £0.00

Ecology £0.00 £0.00 £0.00 £139,177.40
Cycle/Footway £16,000.00 £3,268.14 £12,731.86 £0.00

Youth Facilities £940,815.30 £87,450.91 £853,364.39 £184,033.09
Monitoring £51,293.69 £2,659.00 £48,634.69 £14,208.00
Legal Fees £200.00 £0.00 £200.00 £0.00

Parking £255,000.00 £255,000.00 £0.00 £0.00

Total £3,362,691.01 £1,544,199.03 £1,818,491.98 £1,471,215.11
3.2.1 Please note that the figures in the above table are slightly different to APPENDIX 1

because it reflects the S106 figures up to 10 September 2025.

3.3 During the financial year 2024/25 the Council did not have to refund developers any
funding because the clawback date within the S106 agreements had been met
without spending the relevant funding.

3.4 It is important to note that S106 contributions may only be spent on new facilities or

improvements to facilities where the new development has, at least in part,

contributed to the need for that facility or will have an impact on existing facilities.
This means that funding will normally be invested in facilities based in the same

3.5

3.6

4.1

locality or catchment area in which the contributing development is located unless it
is contributing to the funding of strategic infrastructure.

The IFS only relates to S106 obligations for which MDC is legally responsible for
ensuring compliance. It does not cover the following:

a. Where Essex County Council (ECC) is the Local Planning Authority (LPA)
(Minerals and Waste Applications); and/or

b. Where MDC determined the planning application, but where ECC is signatory
of the S106 to the effect that it is directly responsible for compliance of its
contributions; and/or

C. Section 278 highway work agreements between developers and ECC.
ECC is responsible for producing its own IFS for anything which it collects funding for

and spends directly. It publishes these annually and the relevant webpage link is
provided in APPENDIX 1 for completeness.

CONCLUSION

APPENDIX 1 attached to this report is the Maldon District IFS for the financial year
2024/25. If approved this statement will be published on the Council’s website
alongside a spreadsheet of all the S106 agreements and their clauses, and any
associated funding attached to them.

Page 88



5.1

5.1.1

5.2

521

5.3

53.1

54

54.1

IMPACT ON PRIORITIES AS SET OUT IN THE CORPORATE PLAN 2025 - 2028

Supporting our communities

Monitoring S106 agreements ensures that financial contributions are paid in an
effective and efficient way, and they are then available to spend on infrastructure
which will help the residents / businesses of Maldon District.

Investing in our District

Failure to adequately monitor S106 contributions and the development that they are
secured from could result in delayed payments. Failure to identify, design, consent
and deliver affordable housing or infrastructure projects within timescales set in the
S106 agreements could result in money needing to be returned to developers and
the benefit not being realised, these funds go toward necessary infrastructure.

Protecting our environment

S106 agreements are a legal mechanism to secure obligations to mitigate the impact
of development in the District, which could include payments that can mitigate any
harm on the environment with investment in related opportunities.

Delivering good quality services.

S106 agreements are a legal mechanism to secure obligations to mitigate the impact
of development in the District, which could include payments that can mitigate any
harm on communities with investment in related opportunities.

IMPLICATIONS

0] Impact on Customers — Failure to adequately monitor S106 contributions
and the development that they are secured from could result in delayed
payments. Failure to identify, design, consent and deliver affordable housing
or infrastructure projects within timescales set in the S106 agreements could
result in money needing to be returned to developers and the benefit not
being realised, these funds go toward necessary infrastructure.

(i) Impact on Equalities — None. The IFS is a legal statement, not a policy/
service. The Local Development Plan (LDP) 2017 and LDP Review are
subject to the provisions of the Equality Act 2010 and the council is subject to
the Public Sector Equality Duty in its decision-making.

(iii) Impact on Risk (including Fraud implications) — Failure to adequately
monitor S106 contributions and the development that they are secured from
could result in delayed payments. Failure to identify, design, consent and
deliver affordable housing or infrastructure projects within timescales set in
the S106 agreements could result in money needing to be returned to
developers. Failure to publish an IFS by the end of December each year
would result in the council failing its legal duties in this regard.

(iv) Impact on Resources (financial) — Failure to adequately monitor S106
contributions and the development that they are secured from could result in
delayed payments or monies needing to be returned to developers.
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(V) Impact on Resources (human) — Monitoring S106 and preparing the IFS is
undertaken by the Planning Policy and Implementation Team with input from
Finance. This decision does not impact on this resource.

(vi) Impact on Devolution / Local Government Reorganisation — There is no
impact on Devolution / Local Government Reorganisation.

Background Papers: None.

Enquiries to: Anne Altoft-Shorland, Head of Planning Policy and Implementation.
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APPENDIX 1

1.0 Introduction

1.1 Government guidance requires Maldon District Council, as a Local Planning
Authority (LPA) to produce a yearly Infrastructure Funding Statement (IFS) not later
than 31st December each year.

1.2  Planning Obligations, or S106 agreements are legal agreements entered into with
developers and landowners to mitigate the impacts of a development proposal; they
are also called Developer Contributions. Planning obligations can be agreed to mitigate
the impact of unacceptable development to make it acceptable in planning terms.
However, planning obligations must meet the following three legal tests if they are to
constitute a reason to grant planning permission. They must be:

e necessary to make the development acceptable in planning terms; and
e directly related to the development; and
e fairly and reasonably related in scale and kind to the development.

1.3 LPAs can, in turn, decide whether to set a Community Infrastructure Levy (CIL)
for their area, which is a fixed-charge levied on most new development to help fund
identified infrastructure requirements. At the present time Maldon District Council does
not operate a CIL Charging Schedule, so the IFS will only be reporting on S106
obligations.

1.4 Income from developer contributions is used to help fund the infrastructure
needed alongside new development and this helps to maximise the benefits and
opportunities from growth in the District. Infrastructure includes the delivery of
affordable homes and other community facilities such as play parks, open space and
youth facilities. The district also negotiates in conjunction with the Mid Essex NHS
Integrated Care Partnership (formerly the Mid Essex NHS Clinical Commissioning
Group) to achieve contributions towards health infrastructure improvements.

1.5 Essex County Council is responsible for collecting planning obligations for some
of the other elements of the District’s infrastructure where it is legally responsible for
their delivery such as:

e Early learning and primary schools

e Secondary schools

e Highway improvements?

e Transport planning

e Improvements to cycling and walking routes - sometimes shared with Maldon
District Council

Consequently, Essex County Council is responsible for producing its own IFS for
anything which it collects funding for and spends directly?.

1.6 For completeness, set out at Appendix B, are details of all the S106 agreements
relating to Maldon District.

1 Via Section 278 Agreements (Highway Act 1980)
2
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2.0 Section 106 Income for 2024/25

2.1 S106 agreement income is collected with a view to delivering Maldon District"s
Infrastructure Delivery Plan3, which accompanies the 2017 approved Maldon District
Local Development Plan (LDP). The LDP can be found: www.maldon.gov.uk/Idp.

Set out below in Chart 1 and Table 1 is the total amount of funding received into the
Council for the financial year 2024/25 broken down into its funding use. The total
amount of funding in was £11,210.99.

Chart 1
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Table 1

Type of funding 2024/25 S106 Funds in

Health 8,241.99
Monitoring 2,969.00

3 https://www.maldon.gov.uk/info/7050/planning policy/9810/infrastructure delivery
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3.0 Section 106 Expenditure for 2024/25

3.1 The Council holds the funding from S106 agreements in reserves until it is either
called for by a third-party organisation that needs it to invest in infrastructure within
their control, or when the Council is in a position to spend the funding directly on that
infrastructure, which would normally be when all the contributions have been collected.
After the S106 legal agreement is signed when planning permission is granted, the
Council does not have freedom over where this funding can be spent. The funding can
only be spent on projects if they align with the terms of the relevant legal agreements.

Set out below in Chart 2 and Table 2 is the total amount of S106 funding spent during
the financial year 2024/25

Chart 2
[Sum of 2024/25 Funds out by Type of funding o ) ) =
0.5k
LY
E 038
3 I
E
‘3 0.2
0184
Affordable Hou: Open Space [LEAPSEMNEAPS Youth Facilities
é ; of funding é
Table 2
Affordable Housing £423,453.56
Open Space
(LEAPS&NEAPS) £52,000.00
Youth Facilities £50,000.00
Total £525,453.56
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3.2 Table 3 sets out the expenditure details of the funds have been expended in

2024/25.
Table 3

Affordable Housing
Projects

£423,453.56

These funds were spent on the
purchase of Stephens House, Maldon
for use as temporary housing
accommodation.

Open Space (Leaps
and Neaps)

£52,000.00

To fund works on the Galleon Play area
in Promenade Park, Maldon

Youth Facilities

£50,000.00

Part of the funding to fund the Youth
Facilities project in Maldon. A project
which commenced in 2024/2025.
Spend in 2025/2026 will be to
complete the project and a project for
Youth Facilities in Burnham on Crouch
and West Maldon.

TOTAL

£525,453.56

Appendix 1 - page 5

Page 96



APPENDIX 1

4.0 Total Funding Negotiated, Received and Spent Since 1992

4.1 The Council has, since 1992, negotiated a substantial amount of funding through
S106 agreements and this section sets out how much has been received, how much
has been spent and how much funding is yet to be remitted into the Council. It also
sets out for what purpose that funding has been used for.

Chart 3
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Chart 4

DIX 1

$106 Funding Amount Amounts Due in
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Table 4
Affordable Housing £906,951.72 £896,951.72 £47,199.00
Health £885,593.07 £52,861.44 £1,035,820.04
Open Space £23,440.00 £23,440.00 £0.00
Open Space (LEAPS &
NEAPS) £116,121.62 £63,291.62 £34,560.00
Open Space (SUDS) £0.00 £0.00 £0.00
Open Space (Allotment) £15,999.41 £8,000.00 £14,520.00
Open Space/Ecology £49,808.45 £49,808.45 £0.00
Open Space (Sports) £85,375.00 £85,375.00 £0.00
Monitoring Environment £0.00 £0.00 £0.00
Ecology £0.00 £0.00 £139,177.40
Cycle/Footway £16,000.00 £3,268.14 £0.00
Youth Facilities £940,815.30 £87,450.91 £184,033.09
Monitoring £51,293.69 £2,659.00 £13,708.00
Legal Fees £200.00 £0.00 £0.00
Parking £255,000.00 £255,000.00 £0.00
TOTAL £3,362,691.01 £1,544,199.03 £1,469,017.53
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Refunded Funds

4.5 In the financial year 2024/25, the Council did not have to refund any funding to
developers regarding S106 clauses going out of time.

Essex Coast Recreational Disturbance Avoidance and Mitigation Strategy (RAMS)

4.6 The Council also collects funding via S106 for the Essex Coast RAMs payments.
The Strategy is a Supplementary Planning Document in the Maldon District (and
elsewhere in Greater Essex) and it sets out a long-term strategic approach to lessen
the impact of local housing development in Greater Essex on protected birds along the
Essex coast. The Essex Coast RAMS aims to prevent bird and habitat disturbance from
recreational activities. It does this through a series of mitigation measures, which
encourage all coastal visitors to enjoy their visits responsibly. The fund is collected
either via a S106 agreement or a legal deed called a Unilateral Undertaking (or UU)
with all developers of new housing across Essex. A tariff is set every year and the
funding is passed to Chelmsford City Council as the partnership administrator of the
scheme on behalf of the partner local planning authorities.

Table 5 sets out the RAMs fees received, due and the spend since March 2021.

Table 5
RAMS Due Received
RAMS Fee Due £262,005.28 £58,020.67
RAMS
Monitoring
£50 £7,550.00 £3,970.00
TOTAL £269,555.28 £61,990.67
TOTAL SPEND £44,068.68

For more information on the Essex Coast RAMS Strategy

5.0 Affordable Homes

5.1 The Council’s approved LDP Policy H1 encourages developers of schemes of more
than 10 unit or 1,000sgm to build between 25% and 40% of their development in the
District as affordable homes. The actual percentage will depend on the specific location
of the development in the district and the viability of the scheme in financial terms. The
Council encourages the affordable homes to be delivered on the individual development
sites wherever possible, where they can be dedicated to households that need them.
In some circumstances, this may not be possible and then an agreed financially
equivalent sum of money (the amount paid for an Affordable Unit that is of the greatest
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demand by the Local Housing Needs Assessment (formerly the Strategic Housing
Market Assessment) at that point in time) may be paid as a contribution.

This important aspect of on-site provision represents a significant contribution to the
number of new homes provided to meet the affordable housing need of the District.

What is meant by the term an “Affordable Home” is defined in the LDP and in the Annex
2 of the National Planning Policy Framework®.

In the financial year 2024/25, the Council was informed that the following new
affordable homes were delivered in the District:

Affordable Rented Homes 88
Intermediate/Shared Ownership Homes 54
Total Affordable Homes 142

5.2 The total number of housing completions in 2024/25 was 400. Therefore, the
142 affordable housing completions represents approx. 35.5% per cent of the total
number of new homes completed for the same period. Chart 5 below shows the amount
of housing delivered in relation to the amount of affordable housing delivered since
2021/22.

Chart 5

Total Housing and Affordable Housing Delivered
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Chart 6 below shows the percentage of affordable housing delivered compared to
market housing since 2021/22.

4 Since the introduction of the Government’s First Homes Scheme in May 2021, the term may also include homes that
are made available on the free market with a government subsidy for the first owners of new homes.
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Chart 6
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6.0 Governance

6.2 The Council continues to liaise with Essex County Council on the delivery of its
infrastructure (primary and secondary schools’ expansion, early-years facilities,
highways, etc.) to establish a better understanding of infrastructure upgrades and its
project delivery timetables. This will not only provide a clearer picture of delivery but
will assist in planning for new infrastructure within the LDP Review. Officers in general
meet with ECC on a 6-weekly cycle and ensure that liaison is occurring when there is
potential for combined or overlapping health and ECC infrastructure. Essex County
Council produces its own Infrastructure Funding Statement, the details of which can be
found on their website. www.essex.gov.uk/planning-land-and-recycling/planning-and-
development/planning-advice-and-guidance/guidance

6.3 In 2024, the Council appointed a Project Manager to deliver youth facilities and
Open Space Local Equipped Area for Play (LEAPs) in the District using S106 funding
collected from various developments in Maldon and Burnham. This project is now
starting to come forward and will be completed in 2025/26.

6.4 In the interests of transparency, alongside this IFS and available to download
from our website, is an MSExcel spreadsheet of all the S106 agreements relating to the
District. The spreadsheet sets out the funding due-in, received and spent and what
each clause in the agreements relate to.
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o

reserved other than access

public open space and Ifrastructure.

505 Management tscheme o b approved pior o
commencement, SUDS certfctionprior to accupation

17550000

017

S2(e)Land North of Holloway Road,Heylridee, Essex

eybridge West

Heybridge West

prr=g

Si06

14/00950/0UT

(Outine planning applcation withal
matters reserved ather than

assocate
public open space and infrastructure.

Vouth aciitis

cenagers;  skateboard facilty and

217

[S2lelLand North of Holloway Road,Heybridge, Essex

eybridge West

Heybridge West

=g

S106

14/00950/0UT

(Outine planning pplcation withal

.

Yo meet housing needs

Priortooccupation f 50% market dwelling,50%.
afordable housing willbe provided 35 approved, 100%
afordable housing t be provided prior t occupation of
0% market dwelng

0

w016

S2(a] Land South OF Wycke Hil And Uimebrook Way.

Madon West

Madon West

ge=g

Si06

L/0x103/0uT

Outine spplcation for up 0 1000
dwelings, an employment area of
3.0 hectares (Use Gasses 81, 82 and
uses),alocal cente (Use Classes
[A145, B12,C2, 3, D1 and 02 ses),
2 primary schoo, two eary years and

areas and formal open space.

Wonitoing

Monitoring and reviewing compliance
with this deed

B

Upon commencement of development

‘aaxssool

e11,550.00

e11,550.00

orMay20

20201

w16

of project

adon West

Maldon West

O1oect6

S106

14/01103/0UT

utine applcation forup 0 1000
dwellings, an employment area of

3.4 hectares (Use Casss B1, 82 and
uses),alocal centre (Use Classes

ealth

Health Cae Facites Contribution -

orsuch other facites

Madon West

Priorto st occupaton of 50th residental unit

632916000

08730

£309247.30

30984730

o7joe/zz

XY

2073

w016

Monitor

S2(a] Land South OF Wycke Hil And Uimebrook Way.

Madon West

Madon West

ge=g

T3

S/0x103/0uT

Arrangements for the on going
management and maintenance of the
development

Draft bif - Prior o st occupation of 3 resdentia nit.

13207365




Year

2

o

Status Sie Address Ward parish

spent

Proposal s setoutn the laning.
Win Planeing Ret R,

Code for Pupose. Clouse Detals e b rtohe

Detailsof th Trigger

of Agrsement
Signed
Type of Agreement
DistrctCounell /1
County Councll ¥/
Total Anticpated
amount
Financil yearof spend
202320
Financil yearof spend
202025
atethefunds were

Type of Indexation

Late Payment nterest
Amount Due with
Date of Payment
Outstanding Amourt.

3 [isis the funds thatare

Complete S2(a] Land South Of Wycke Hil And Umebrook Way. Modon West | Makdon West O1Dects [s106 | 18/01103/00T utine spplcation for up 0 1000 | Wisc Connection stategy - o facilate the | an e Prior o or concurrenty with first Reserved Matter
connecton o theeastand westarea applcation for approvalof connecton strategy, owner of
westernsite will implement the Connection trtegy from

the date o frt occupation onthe western site

145, 815, 2, €3, D1 and D2 uses),

childcare acitis, general amenity
areasand formal open space.

Complete S2(a] Land South OF Wycke Hil And Uimebrook Way. Maldon West | Maldon West O10ects [s105 | 14/01103/00T onsie Transter Allotment t MO prior o compleion of the inal | ¥ N 2
residentilunit on the phas of residentil development
adjscent tothe Allotment ite

Complete S2(a] Land South Of Wycke Hil And Umebrock Way. Maldon West | Maldon West O1Dects [s106 |18/01103/00T @ Maldon west Part o Reserved Matter Application-Prorto v N 1173900
dwellings, an employment area of implementation ofthe phase in whichthe LAP LEAP or

3.4 hectares (Use Casss B1, B2 and NEAP i to be included,detal tobe submite

approved

sssociated infrastrucure.

Madon West | Maldon West O10ects [s105 | 18/01103/00T (Outine spplcation for up 0 1000 spors To meet the needs o Green £ Prior o st occupaton o the 300 thresidentalunts o | ¥ N )

dwelings, an employment area of nfrastructure he ess of the Maldon Wick Natur Reserve.

3.0 hectares (Use Casses B1, 82 and
uses, (use Gasses

[A145, 12,2, 3, D1 and 02 uses),

childcre facies, generalamenity.

J3-N\T '\RY\
VUl oycd

Madon West | Maldon West o10ecs 5106 | 19/01103/0UT Outine applcation for up 0 1000 | Youth Facities Proviion ofthe youth facilfieswithin | outh aldon maining | ¥ N esencero0]  esrsanol o7j0e/2z £0.00] 2022723, 2002725
dwellings, an employmentarea of andjornthe iciny of the 50%pior o st occupaton of the 250t residential unit
3.4 hectares (Use Casss B1, 82 and development

inclocing allotments,sports playing 0070 e62102170)

associated infrastructure.

Madon West | Maldon West O10ects [s105 | 18/01103/00T utine spplcaton forup 9 1000 | AH. To meet housing needs onsie Complete 50% AH prior o occupation of 60% Market Ut | ¥ N )

Awaling dentication | 52(g) LandoffPark rive Maldon Essex Maldon East__| Maldon Exst ooc1s [ou | 1e/oossi/tul Erection of 131 dwellngs with acces | Health Health Core Contrbution o expand | Maldon East Priortooccupation of the st dweling v N 43,080.00 @ oMay s £0.00] 2016717,
Drive,assoiated inermal existing or provide new general
access roads, cyce ways/footpahs, pracioner mediclsurgeris that serve sas0s000  £43080.0)
saraging, parkin, open space and or willserve th resident within the
dscaping. development

Maldon East | Maldon Exst Oroa1s [ou | 1e/ovsei/il Maldon East Prior tooccupation of 50%of the dwelngs v N 52,0000 w3000 oot o2 art7 £0.00] 2016717, 2018719 2022725 2018
of project from park Drive, assocated nternal equipped area (1EAP)inPromenade

access roads, cyce ways/footpats, parkin Maldon
garaging. paring, open space and

es2gs000  £s2830.0)

Complete S2la) Land off Park Drve Mialdon Essex Maldon East__| Maldon Exst ooc1s [ou | 1e/oossi/tul Erecton of 131 dwellngs with acces | AH [To meet housing needs onsie Prior tooccupation of 50% of market dwellngs v N 00
{from park Driv, assocated internal
access roads, cyce ways/footpats,
saraging,parking,open space
dscaping.

Monitor

purieigh purieigh 10Apr18 |00 BC |10 [Varythe condtons setoutinthe |18 Forming acommittee onsie o trigger v N X
Agreeme!

srant of planning permission
i (05/00250/FUL Change of use o 81
use)

Southminster | Southminster o7as [ |1a/o0ess/our Creaton of 2 new Northern eaitn Provision of healthcae projects within_|Southminster Depost prior 1o ocupation v ~ ‘51,0000 OLAprs £0.00] 2015720,
of project Bypass/Link Road. Comverson of the GP catchment ares of southminster

{ncludin 28 ffordabl houses, and 3100000 £31000.00)
The provision

Complete Theedhams Farm, teeple Road, Southminster, Esex CMO 78D | Southminster | Southminser o7t [Uu | 1a/o0s13/out Southmimter Reserved matter pplicaton t ncude thefocation of v N XS
the parish of Southminster medicalcente,obtan PP prir o commencement

ed or the rovison ofa
medical cente.
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Year

Status

Sie Address

parish

Date of Agreement
Signed

Type of Agreement

Min Planring Rt

Proposal s setoutn the laning.
Approval

Code for Pupose.

Clause Dot

Settiement/Area where funds o be
spent

Detailsof th Trigger

District Council YN

County Councll /N

Total Anticpated
amount

Type of Indexation

Late Payment nterest

Amount Due with

Date of Payment

2

o

Finanis year payment
made

H
13
K

ore 2020/21

ore 2021/22

Financil yearof spend
202320

Financil yearof spend
202025

atethefunds were

spent

complete

Land Of Victoria Road Cold Rorton Maldon Esex

purieigh

Cold Norton

25m7

S106

96/00501/FUL

Residentil development compriing
25 detached houses and thee.
elderlyperson bungalows &

(Open Space

Proviion of green and

Priortocccupation

Outstanding Amourt.
3 [isis the funds thatare

07wz

0/00085/0UT

Proposed resdertia development

e ofthe deveiopment

B

Notrigger

Complete

Land West Of The Drive Mayland Chelmsford Essex CM3 66T

Mayiand

Mayiand

2438

T3

36/00289/0UT

Erecion of 25 detached howses in
conjuncton with payment of
commuted sum) change of use of
land for informl
recreation1andscaping and land for
formal recrestion and dedicaion

kg

Provision of community hall car pak

Mayiand

Priortodisposal o th R Landor ccupation of any
dwellng, whichever shall fist occur

£200000.00

£200000.00

£20000000

05/02/15

XS

2018713

Complete

Land West Of The Drive Mayland Chelmsford Essex CM3 66T

Mayiand

Mayiand

=y

B3

36/00289/0UT

Erecion of 25 detached howses in
conjuncton with payment of
commuted sum) change of use of
land for informl
recreationandscaping and and for
formal recrestion and dedicaion

(Open space

Provision of green and

Priorto commencment

XS

Complete

Land West Of The Drive Mayland Chelmsford Essex CM3 66T

Mayiand

=y

B3

36/00289/0UT

Erecion of 25 detached howses in
conjuncton with payment of
commuted sum) change of use of
land for informal
recreationandscaping and and for
forma recrestion and dedicaion

(Open Space

Provision oflandscaped Yellow Land

Mayiand

First avalabe season falowing commencment of the
iopme

13231950

Complete

Wapledean Works And Land Adjacent Makdon Road Latchingdon
Chelmstord Esvex

Aithome

Mundan

99un00

T3

38/00984/FUL

eion of etats roads and
provisionoflandscaping and use of
land fo industial/business purposes

ighwars

Evtate Roads

Priorto commencement

Complete

Wapledean Works And Land Adjacent Makdon Road Latchingdon
Chelmstord Essex

Mandon

59un00

S106

98/00983/FUL

Consruction of estateroads and
provisionoflandscaping and use of
land fo industial/business purposes

(Open space

Gandscaping

Following the commencment o the development

XS

Complete

St Lawrence Caravan Park Mai Road St Lawrence Southminter
Essex co 715

[y

Si06

38/00113/0UT

L resdrtia development
replacement workshop/landrette
and community cente

ighwars

Fighwayssgreement

Prior o occupation

XS

Complete

St Lawrence Coravan Park Main Road t Lowrence.Southmimter
ssex cMO 715

Stiwrence

Stiwrence

TsNovor

S106

98/00113/0UT

replacement workshop/aundrette
nd community centre with

Restiction

s ofthe development

o trigger

XY

Complete

Sie 01 22 Marsh Road Tillngham Southminster ssex CMO 752

Tiingham

Tiingham

TeMarsa

Si06

36/00008/FUL & 53/00303/0UT

Erecion of 4no. two becroom and

Restiction

Planning conditons

on e

Notigger

XS

Complete

53 SouthStreet Tilingham Southminser Essex CMO 7TH

Tiingham

Tilingham

[Ty

Si06

/00151 /F0L

Proposed detached dwellng house.
and garsge

ighwars

Footpath

£

Prior o occupation

Gadwin Woodham Rosd Stow Mries ChelmsfordEsiex CV3 65

pureigh

Stow Miries

(011000

99/00636/FUL

Proposed vricula crossing

Highways

Vi Spiay

B

Priorto commencment

XS

Complete

w/o

Southminser ssex

9auno1

T3

0/00003/FUL

Proposed resdentia development of
7 no. detached houses and garages

Highwars

(One way watfc order

B

Norigger

Complete

TeMaraD

Si06

39/00664/FUL

Erecion of nine resdentia dwellings
Incluing new access road and
assoiated highway works and

ighwars

Highwiaysimprovement work

on e

Noigger

XS

2000

Complete

TeMaraD

Si06

39/00664/FUL

Open space

Landscape and woodiand scheme

£

o trigger

crouch North

Buraham North

07Novs3

337000547701

e ofthe deveiopment

Notrigger

XS

Complete

(1345 igh Swreet Madon Essex M 5PF

Mldon Rorth

Mldon Rorth

[or=e

W

T2/00609/FUL

use A1) nto 2 pubic house (A4).
tertion t existing bulding,

ommadate
o of mechanical
equipment;new hoistn brick shaft

ence, appicaton o fim to windows.
25 indicated ondrawings; nfll of 2

csted onthe davings.

Priorto commencement

Complete

3345 Market Wil Moldon Essex

Maldon Rorth

Maldon Rorth

20mars

Complete

21 Market il itdon Esse 9 457

Mldon Rorth

o Nortn

Complete

56 High reet Maldon Essex CMS 5PN

o
Maldon North

Ml
Maldon North

158ug 51

S106

5106

So/00az2/FUL

Demoliion o existing studo lat

and two becroom dwellings with car
parking,conversion of 2 exisig flats
o single unit. Improve ighways
access. rovision of lancicaped
public open space. Revised dealls of
Infil it adacent o il fats.

Openspace

(Green fand for public use

Maldon Rorth

Witin 12 months of the completon of the st saes of 3

XS

No ieeer

470021677
50/01021/FUL

New ground and st flor extension
torear of existingunit fiting out
works

Improvement and enlargement of car
parking acies

o ste
Maldon Rorth

o trigger

‘20,000.00

£20,000.00

£20,000.00

195071

91

1619 Eéwards Walk Mldon Essex GV 575,

Madon West

T5auns1

S106

S1/001se/ruL

emalih covered way atrear of
White Horse public house and eect

Paring.

Improvement and/or enargement of
thesad car parkin fciies

adon West

Prior o commencament

£5.000.0]

£5000.00)

£5000.00

1950751

Complete

[Retll Units B.,C And D 63 High Sreet Maldon Esex CMS SEP

Maldon Rorth

Maldon Rorth

230005

S106

0s/00836/FUL

Change of useof former retall unis
toself contaned holiday
accommodato

Restiction

s ofthe development

o trigger

00

Complete

Sie Adjoining 14 Fambridge Road Maldon Essex

Maldon South

Maldon South

Toren2

S106

S2/o0170/FuL

‘Demoliion of existing brck
outbuldings and constructon of 3

Paring.

Proviionoffurther carparking acltes

Maldon South

Prior tooccupation

‘30,0000

£30,000.00

£30,000.00

1952793

Land Adjacent The OId Irn Works Fllbridge Maldon Essex CMS ALE

Maldon Rorth

Maldon Rorth

T7rebse

S106

S6/00310/FUL

spaces on ado

Provision of Parkig fcilties

onsie

Pror to commencment

Complete

Salt Marshes Chrch Road North Fambridge Essex

purieigh

NorthFambridge

200092

S106

91/00925/FUL

on demand

 Chelmstord Essex 3 617

purieigh

Tinovss

S106

S2/00ses/FuL

aiteration t south east comer in
mooring

Witin 18 doysof demand

Complete

(010 Gas Work it High treet Maldon Essex

Maldon Rorth

Madon Rorth

g

S106

S2/0030s/FUL

"
Residentil development o 18
houses and flats

Paring.

vatable foruse by the publc

Maldon Rorth

Prorto commencment

20000000

Complete

(010 Gas Work it High treet Maldon Essex

Maldon Rorth

Madon Rorth

500092

S106

52/0030s/FUL

Residentil development o 18
houses and flats

Hghwars

eces road and paths

Maldon Rorth

Prior to commencrment

w00

Woodham

andon
usex

Mortimer

gy

S106

7/00130/FuL

Erection of genera purpose.
agricuturalbulding to Vineyard

Restiction

s ofthe development

onsie

o trigger

00

Complete

ssex 3 6T

purieigh

py

S106

o1/o0sz7/FUL

Proposed conversion of previously
approved garag into granny annexe.

Restiction

s of the development

o trigger

w00

Complete

Stow Maries Asrodrome, Hackmans Lane, Pureigh

puriigh

purieigh

030ec18

14/00783/HPA

Hertage Partnership Agreement
between trustes of Stow Maries
Aer don isrictCouncll

3

Provide (5C

o trigger

XS

Complete

Guernsey Coun, Spital Road, Maldon

290053

A/ 139/85

and 2 bedroomed sheltered
accommadation units with warden's

Restiction

o trigger

w1

The Rest Southminster Road, Asheldham Essex G0 702

[THingham

Aheidham.

2an s

S106

13/00595/1ul &
/oyt

Erection of new bungalow and
land

Revsed panning permission

00

s

Puriigh

o3 6n

Cold Norton

Sroas

W

Lz

indto ©3
Variation of conditions 13 & 14 on

FUL/MAL/05/00250 (Re-nsatement

Wonitoring

Monioring theperformance of the

on e

Within 28 daysof the fsue of  planning consent

w018

o en

Cold Norton

Stoas

T

approved planning permission
FUL/MAL/03/00250 (Re-nsatement
ofsifield fonof 200,
arcratt hangers to match former
bulings on ste)

Swaicc

Forming 3 commitiee

on going

XS




Year

2

o

Sie Address Ward parish

spent

Proposal s setoutn the laning.
Win Planeing Ret R,

Code for Pupose. Clouse Detals e b rtohe

Detailsof th Trigger

Dateof Agreement
Signed
Type of Agreement
DistrctCounell /1
County Councll ¥/
Financil yearof spend
202320
Financil yearof spend
202025
atethefunds were

3| otat ntcpted
amount

Type of Indexation

Late Payment nterest
Amount Due with
Date of Payment
Outstanding Amourt.

3 [isis the funds thatare

g

Land North Of Latchingdon Bows Cub, Burnham Road, Latchingdon | Althore Gatchingaon 2aants [s06 |00 Full lanring application for (1] the _ | Monitoring. Monitoring o the blgatons pursuant. | an e Pror o commencament
usex of 41 homes, amenity o this agreement

22000 e227000)

o the exising vilage hal
access)

ram Road, Latchingdon | Althorne Gatchingaon 2aants [s06 |00 Full planving applicaionfor (1) the | Open space. Proviion of open space. onsie Prior 1 the ocupation of the it dwallng the v N 0
asex development of 21 homes, amenity management plan and spec. Mustbe aid out prio o the
spac occupation of the 33rd dwelling.

o the existing vilage hal
access)

o Road, Latchingdon | Althorne Gatchingaon 2aants [s06 |00 Full planring applicationfor 1) the | Spots Phches Sports itches pgrade Gatchingaon Priortoaccupation of any dwellings v N 00

o Road, Latchingdon | Althorne Latchingaon ednis [s106 | 1600299700 onsie Prior 1 the occupation of the ist dwellng & prior o v N 1656000
ssex development of 21 homes, amenity occupation of 331d dwelli
space and  revised vehicular acess
e Burnham Road,and (2)
new vilage all nd assoiated
Infrastructure (nochange.
o the existing vilage hal

access)

o Road, Latchingdon | Althorne Gatchingaon 2aants [s06 |00 Full planring applicaion for (1] the | Vilage Hall Vil hallredevelopment Gatchingaon Priortoaccupation of any dwellings v N XS
ssex velopment of 41 homes, amenity
spac

o the exising vilage hal
access)

o Road, Latchingdon | Althorne Gatchingaon 2aants [s06 |00 Full planring application for (1] the | AH Yo mecet housing needs forthe Disrier A Scheme pior o occupation, commuted sum prior (o v N 47,2000 00
acauistionof afordable housing within occupation of 15th market dwelngs

47.200.00

proposed tothe exsting village hall
access)

d

Burmhamon | surmham North S0Au1s [s106 | 18/0083/00T Retirement communiy consising of_| Age Restiction Yo revent persons under the age f 55 | omste v N 00
crouch North from occupying dentiied

bungalows, 1o.70 bedroom two- accommodato

sorey care home building and 1 No.

55 bedroom twostorey assisted

afordable housig. Ancil
community centr, shops with 8No.
ey workersapartments over,
medicalcentre (GP,denta,optican,
and dispersing chemist), and
construct singl-sorey ofice and

|9 2

oONT '\R
oUlL ©

Bumhamon | Burmham North S0Augd [5106 | 18/00443/00T Retirement community consistng of | AH To meet ousing needs onsie [ scheme v N 200 )
rouch North

ungalows, 1o.70 bedroom two-

Maintenance Buidings.

3

Burmhamon | surmham North S0Au1s [s106 | 18/0083/00T Retirement community consistig of_| Open space Proviion of focalopen space onste Commence planting no ater tha the season following the | ¥ N 00 XS

crouch North fist occupation of a dwellng.

bungalows, 1 o.70 bedroom two-

sorey care home building and 1 No.
asisted

Maintenance Buidings.

Land North West of 2 Maldon Road Burmham on Crouch (shase 1) | Burham On | Burmham North S0Augs [S105 | 18/00443/00T Retirement community consistng of | Employment. Submia stategy for employment on | on s When the st obs are advertsed. v N XS
crouch North he site. Jobs tobe sdvertisedin

lows, 1 40.70 bedroom two- Burmbham for a week then te District
orey care home building and 1 No. hen wider. 4 ainng obs ontheste.

ivingspartment buikding incuding
afordable housing. Ancilry
community centr, shops with 8No.
ey workersapartments aver,
medicalcente (6P, denta,opican,
and dispensing chemist), and

Maintenance Buidings.

Land North West of 2 Maldon Road Burmham on Croueh (phase 1) | Burham On | Burmham North S0Au1s [s106 | 18/008a3/00T Retirement community consitig of | Marketing Submita marketing strategyforthe sae | on e When the stategy s mplemented v ~ 0
crouch North ofthe dwellngs -3 months within the

bungalows, 1 No.70 bedroom two- distictand a montly schedule of sales

sorey care home building and 1 No. t0be sent o the Councl

Maintenance Buidings.

Burham on | Burmham North S0Aug0 [S106 | 18/00443/00T onsie The detals of the bridieway o be sgreed i writng by the | ¥ N 200 )
crouch North Councipio o the occupationof the 80th Open Market
Dweling.

lows, 1 40.70 bedroom two-
orey care home building and 1 No.
55 bedroom sisted

Maintenance Buidings.

Tohase 1) [ourmhamOn | Buraham North S0Au1s [s106 | 18/0083/00T Retirement commnity consisting of_| Health v N 00 0
crouch North planning permissionshall be buit. determined prior to the ocupaton of the fist unit.
bungalows, 1No.70 bedroom two-

55 bedroom twost

medicalcentre (GP,denta,optican,

construct singl-sorey ofice and
Maintenance Buidings.
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Type of Agreement
DistrctCounell /1
County Councll ¥/
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3| Total Antcpated
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Type of Indexation
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Date of Payment
Outstanding Amourt.
3 [isis the funds thatare

Tohase 1) [ourmhamOn | Buraham North S0Au1s [s106 | 18/0083/00T Retirement commnity consisting of_| Health

crouch North availabl between 9 and 5 i perputy.
bungalows, 1 .70 bedroom two-

sorey care home building and 1 No.

55 bedroom twostorey assisted

afordable housing. Ancilry

const
Maintenance Buidings.

Lond Norh West of 2 Maldon Rod Burham on Crouch. (phase 1) | Burmham On | Buraham North S0Aug0 [S106 | 18/00443/00T Retirement community consisting of_| Health Financalcontribution forthe use of | Mldon Disrct Prior o the occupation of the first dweling. v ~ oreeoo]  e207a275 An XS
crouch North hospial or heslth care
ungalows, 1o.70 bedroom two- actties withi the istric of Maldon

communitycentr, hops with 8. £25,000.00

Maintenance Buidings.

Tohase 1) [ourmhamOn | Buraham North S0Au1s [s106 | 18/008a3/00T Retirement commnity consisting of_| Health v N eo1.666.00 w 00
crouch North eneral practioner services withinthe (Counci within s yrs of completion inthe event that the
bungalows, 1.70 bedroom two- area of Burham local G surgeriesae impacted by the development
sorey care home building and 1 No.

asisted
living partment bukding ncuding

uniy centre,shops with 8No. es166.00

Burham on | Burmham North S0Augs [5106 | 18/00443/00T Retirement communiy consising of | Hghueays v N
crouch North constructionof a footpath tothe 81010

lows, 1 N0.70 bedroom two- tr0m the sit. Constauction f  ootway
orey care home building and 1 No. on the south side ofthe B1010.

vingspartment buikding incuding adiacent tothe st
afordable housing. Ancilry

commonity centr, shops with 8No.
ey workersapartments over,

d

Tohase 1) [ourmhamOn | Buraham North S0Au1s [s106 | 18/0083/00T Retirement community consising of_| Local Housing o ddres 3 local housing need il homes 1 be avallable for Maldon resdents forathree | ¥ N 0
crouch North month period subject toa marketingstrategyto be sgreed.
bungalows, 1 No.70 bedroom two- with the Councl pror to the commencement o th sles.
sorey care home building and 1 No.

Maintenance Buidings.

| W) 4

oY als o '\RY\

oulL ©

Burham on | Burmham North S0Augs [5106 | 18/00443/00T Retirement community consisting of | Medicalcentre eahth cre faciies toserve the £ The medical centr to b completed and operatonsl o 3

crouch North date o b agreed inwritng and no market dweling tobe
iows, 1 N0.70 bedroom two- occupied unti the opening date has been agreed with the

orey care home building and 1 No. counci.

55 bedroom sisted

ey workersapartments aver,
medicalcente (6P, denta,opican,
and dispensing chemist), and
construct singl storey affice

Maintenance Buidings.

3

Bursham on | surmham North S0Au1s [s106 | 18/0083/00T onsie Completepror o the 98th Market dweling and v N XS
croueh North maintined in perpetuty thereaer.

bungalows, 1 .70 bedroom two-
sorey care home building and 1 No.

const
Maintenance Buidings.

Burham on | Burmham North S0Aug0 [S106 | 18/00443/00T Retirement community consisting of | Open space g on e LEAP o be provided within the sie prio o the occupation | ¥ N o
crouch North ofthe 80thopen Market duweling and maintained in

ungalows, 1 .70 bedroom two- perpetuity thereatter.
orey care home building and 1 No.
55 bedroom twostorey assisted
ivingspartment buikding incuding
afordatle v

community centr, shops with 8No.
ey workersapartments over,
medicalcente (6P, denta,opican,

constructsingl sorey ofice and
Maintenance Buidings.

Burham on | surmham North S0Au1s [s106 | 18/0083/00T o sie Allotments o be provided n therfoal community v N XS
crouch North locations pio o the occupation of 70%of the dwelings i
bungalows, 1.70 bedroom two- that community and maintained n perpetuty thersfter.
sorey care home building and 1 No.

asisted
living partment bukding incuding

Lond North West of 2 Maldon Rosd Buraham n Gouch.

Burham on | Burmham North S0Aug0 [5106 | 18/00443/00T Retirement commnty consiting of | RAMS v ~ o
rouch North localand egional widiie sites

lows, 1 N0.70 bedroom two-
orey care home building and 1 No.
55 bedroom twostorey assisted

ivingspartment buikding incuding
afordatle housing. Ancilry
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*

Type of Indexation
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Date of Payment
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3 [isis the funds thatare

Burmham on | surmham North S0Au1s [s106 | 18/0083/00T onsie Specificaion and time scale for devery o be sgreed in

crouch North the developments rsidents witing with the Counci prir tothe commencement of
bungalows, 1 .70 bedroom two- 5.

sorey care home building and 1 No.
55 bedroom twostorey assisted

afordable housing. Ancilry

const
Maintenance Buidings.

Burham on | Burmham North S0Aug0 [S106 | 18/00443/00T v N o
crouch North

ungalows, 1o.70 bedroom two-

Maintenance Buidings.

Heybridge | Heybridge. Taoa1s [5106 & Yo provide onsie afordable housing | omste Delivery plan o be submitted pror to reserved matters| v N XS
Langford Road, Heybridge/Totham sppication o mixd use development 30%=341 unts. 70% should be applcation then delivery to any phasingof the scheme.

i
H
H
2
i
{
H

Gare for p 0 120 beds.
(Outine) i) Neighbourhood” uses
i

andor A2 andor A3 andfor A8 andfox

primryscholandcaly yoars childcare

el rosdbetwsen Brosd tre Grean
Road and Langlrd Rood (Detsited

(1) Constructonof il 35

and andscipin, parkig e,
i (ther than s ised i e ()
sbove, foatpath and el lnks, ot
rinag, s nestrctue works
(0w

N\ATT "\RY\
Ull oved

beybridge | Heybridge. woa1s [s105 onsie [To o provided by the 900t occupation. v N o
Langford Road, Heybridge/Totham appication for mixed

(incuding any assoiated sports
pavion/clubhouse) (Use ClassD2e)

23 and electricty substations
ndscaping parin,

infrastructure works (Outine).

beybridge | Heybridge. 1woa1s [s105 Cyle/Footway [To provide a permissive path onsie Within 3 months of the compleion of the secton o the v N o
Langford Rosd, Heybridge/Totham applction formixed use reliet road adjacent o the permissive pat,t shall be made

development incuding ) Residentsl avaiabe for pubic se.
development (Use Class 3 for up to

Sarviing, utities (other than 3 sted
n e (1) above), fotpath and cde
links,onstedrainage,and
nfastructure works (Outine).

Sie 2(0) Land ot Br0ad Sreet Groen Road, Maypole Roadand | Heybridge | Heybridge woa1s [s105 cology Heybridge Wood mantainance onsie Prior 15t Occupation and 2 partof the M submit 3 v N )
Langford Rosd, Heybridge/Totham applction for mixed use maintinance plan and appoint a LM

development incuding ) Residentisl
developmant (Use Class 3 for up to

Infastructure works (Outine).




Year

2

Tors

. wart [, [rir— gl st e coetorpuose - setemendareswhr s o b0
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o Ageament
sgnea
Type o Acement
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Toal Anicated
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X
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i
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oent s
*
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Late Payment nterest
Amount Due with
Date of Payment
Outstanding Amourt.

3 [isis the funds thatare

Heybridge | Heybridge. Taoa1s [5106 Ecology Natura 200 Contebution onsie st nstaliment i at the occupation of the 2501h uni, 2nd
Langford Road, Heybridge/Totham applcation fo mixed use Instllment s at the occupation of the 500th unit, 3rd
development ncudin: ) Residentisl nstllmentis at the occupation of the 750th it - 3¢
or £122.30 perunt.

13917740

Steat Green Road and Langlord 13917740

(incluing any associaed sports
pavilon/dubhouse) (Use Class 02¢)

Infrastucture works (Outine)

Heybridge | Heybridge. Taoa1s [5106 eatth Rgree 3t forthehealthcoe facites | on se Witin 12 months of the dateof the greement agree 3 v N XS

Langford Road, Heybridge/Totham applcation fo mixed use within 12 months o dateof $106 and it and withn 40 months constructand dliver .
development ncudin: ) Residaisl construct and deliver i within 40

development (Use Ci o monthsof date

1138 dwelings induding 30% a5

Infastucture works (Outine)

T TT '\RY\

Heybridge | Heybridge. Taoa1s [5106 eattn Pay a health care contibuton of on e Witin 12 months of comencement of construcion of the | ¥ N 43072100 00
Langford Road, Heybridge/Totham spplction formixed use £430721.00 ealthcentr oroccupation of the 500th uit (whichever s
catie)

e830721.00

inks,on-sitedrnage,and
Infastucture works (Outine)

Site 2d) Lond 3t Broad Sreet Green Road, Maypole Roadand | Heybrdge | Heybridge 1a0019 [5105 Wonitoring Monitoring o the blgatons pursuant. | an e Upon commencement v N 115000 17079 ooz 0.00] 2021722,
Langford Road, Heybridge/Totham applcation fo mixed use o this agreement

naasnes|  ensasiss)
Road (Der
() Formal nd informa open spsce

pavion/dubhouse) (Use Class 02¢)
(Outtinel; ) Consruction of niial
Jstation

inks,on-sitedrnage,and
Infastucture works (Outine)

Site 2d) Lond 3t Broad Sreet Green Road, Maypole Roadand | Heybrdge | Heybridge 1a0019 [5106 7o b approved urther o the conditon nthe planning v N 0
Langford Road, Heybridge/Totham applcation for mixet space and SUDS, ransfer the SUDstoa permision

development ncudin: ) Residaisl satutory water authorty
deelopment (Use Ci o
1138 dwelings nduding 30% a5
sfordabe housing (Outine)
() ResdentilCar for up to 120 bads
(Outine) () "Nelghbourhood- uses
which may include reail, commerci,
and commanity uses (Use Classes AL

5 andor D13 nd/or D16}

Infastucture works (Outine).
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2
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Amount Due with
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Outstanding Amourt.

3 [isis the funds thatare

e Heybridge | Heybridge. Taoa1s [5106 onsie o e provided a per an agreed phasing plan-
Langford Road, Heybridge/Totham applcation fo mixed use ransfer o either a LMO, MDC oran
development ncudin: ) Residentisl atemative body
s 3 for

(incluing any associaed sports
pavilon/dubhouse) (Use Class 02¢)

a
Infrastucture works (Outine)

e Heybridge | Heybridge. Taoa19 [5106 Spors Piches Yo rovide 3 11 aside piches, 2rugby | onsite Prior o the phase in whichthesports facltesareinthe | ¥ N XS
Langford Road, Heybridge/Totham applcation fo mised use pitches, 2 mii soccer pitch
development ncudin: ) Residentisl changing acties - transter to LW, or a5 per the approval.
o MDC or nominated rep fora £1.

ks, onste drinage,and
Infastucture works (Outine)

=TT '\RY\
¢ll9ved

complete Site 2d) Lond 3t Broad Sreet Green Road, Maypole Roadand | Heybrdge | Heybridge 140019 [5105 onsie Prior t the ccupation of the it resdentialunt v N XS
Langford Road, Heybridge/Totham applcaion fo mixed use and administer SUDs, green and bue
Infrastrcture on the site

g,
Infastucture works (Outine)

e Heybridge | Heybridge. Taoa1s [5106 Vouth Facities [The developer shal provid the youth | onsite [Tiggers wilbe nfine with the phasing lan which wil be | ¥ N XS
Langford Road, Heybridge/Totham applcation fo mised use acitie insccordance with approved in RM. St to be transfered t ither a LM, o
e specicatons and trggersset out n the an altemative body

(need to refer back to the S106 ontis
one because there isa cos cap of
£560525.00

() Formal nd informa open spsce

pavilon/dubhouse) (Use class 02¢)
(Outinel; ) Consruction of niial
Jstation

Infastucture works (Outine)

Complete Sie 20K Marsh Road, Burmham Burmhamon | surmham North O5oec20 [s106 |00 Residentil development compriing. | RAMS Payment of RAMS. onsie Prior 1 the occupation of the it resdentialunt v ~ 1130100 o7j0e/2z 0.00] 2022723, 2023720 s/
crouch North the construcion of 90 residential
wellings (Use Clas C3), public open a10000  £11300.00)

e Burmhamon | surmham North O5oec20 [s106 |10 00 Residentil development comprising | Health Health contrlbution onsie Prior 1 the ocupation of the it resdentilunt v N ‘e32,065.00 o7j0e/2z £0.00] 2022723,

of project crouch North the construcion of 90 residential

wellings (Use Clas C3), public open ca06500  £34065.00)
d asocited

i

spac
intrastrcture.

Complete Sie 20K Marsh Road, Burmham Burmham on | surmham North O5oec20 [s106 |00 Residentil development compriing_| Open Space o rovide loca open space onsie Priorto commencement submit a mantenance planand no | Y N XS
crouch North the construcion of 90 residential later than the 15t plntin season fter th 1t occupation
wellngs (Use Clas C3), publc open layout th localopen space. Ether appoint a LVIO or
spac sioc manage th st n perputity.
intrastrcture.

Complete Sie 20K Marsh Road, Burham Burmham on | surmham North O5oec20 [s106 |00 Residentil development comprising | A 7o provide 3 affordable howsing uns | omste Not 10 permit 50% of the open market housing tobe v N 00|
crouch North the construcion of 90 residential on the it
wellings (Use Clas C3), publc open complted and ot mr than 80% o the open mrket

d asocited ousing before the affordabie housing has been completed

i

spac
intrastrcture.

- Waldon Road, |surnham On | Buraham North 2Aw0 5106|107 Erection of 36 dwellings, with & v N XS
surnham on Croueh croueh North assocated oftstreet parking, publi housing to b provided. will e submitted. Not to complete 50% occupancy o the
open pace snd landscaping (this s market dwelings before the AH housing s completed and

the main panning permission or this
alocated i)

Complete Sie 21 Lond between Chandlers nd Creeksea Lane, Maldon Rosd, | Burham On | Burmham North a0 [s105 |0z Erection of 36 dwellings, with . To pay a contribution equivient 120.4 | o ste ot to complete 50% occupancy of the market dwellings | ¥ N ‘50800.00 T T 21023 £0.00] 2022723, 202725| Apran
on Crouch crouch North assoiated oftsreet parking,public of an affordab house to make up the before the A housing is completed and have been
contribution ransterred an the payment made.
an additions number of houses to | e

ocated sie)
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Agenda ltem 12

REPORT of

CHIEF EXECEUTIVE

to

PERFORMANCE, GOVERNANCE AND AUDIT COMMITTEE
18 SEPTEMBER

UK SHARED AND RURAL ENGLAND PROSPERITY FUNDS

1. PURPOSE OF THE REPORT

1.1 To update Members on the progress of the UK Shared and Rural England Prosperity
Funds for the allocation period 2025 / 26.

2. RECOMMENDATION

That the Committee acknowledges the update provided on Maldon District's UK
Shared and Rural England Prosperity fund allocations for 25 / 26 and continues to
monitor the delivery.

3. SUMMARY OF KEY ISSUES

3.1 In the Autumn Budget 2024, the Chancellor confirmed the continuation of UK Shared
Prosperity Fund (UKSPF) for a further year, which will allow local authorities to invest
in local growth, in advance of wider funding reforms.

3.2 A report was brought to the Strategy and Resources Committee on 23 January 2025,
which granted delegated authority to the Corporate Leadership Team to identify
projects for delivery in consultation with the Leader of the Council and the
Chairperson of the Strategy and Resources Committee, under UKSPF.

3.3 That report also recommended to the Council 100% match funding of the UKSPF
2025 / 26 allocation be provided from the Council’s Reserves. This recommendation
was approved by the Council on 13 February 2025 (Minute No. 537 refers), meaning
there is a total delivery fund of £654,292.

3.4 At the Council meeting on 3 April 2025, Members approved the proposed projects to
be delivered detailed presented in the report. At the same meeting, an Addendum
paper was presented outlining Maldon District’s allocation for Rural England
Prosperity Fund (REPF) 2025 / 26. Members granted delegated authority to the Chief
Executive, in consultation with the Leader of the Council, Chairperson of the Strategy
and Resources Committee, and Ward Members, to identify projects for delivery.

3.5 As required by the Ministry of Housing, Communities and Local Government
(MHCLG), the Council submitted its forecast spend, outputs and outcomes for 25 /
26. MHCLG confirmed the submission had has accepted.

3.6 Of the £783,369 available budget, from UKSPF, REPF and the Council’'s match fund,
£98,408.37 of actual spend has been incurred. Updates on the individual project
progress is contained within APPENDIX 1.

Our Vision: Where Qualiti(if?Life Matters
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https://democracy.maldon.gov.uk/documents/s38361/ADDENDUM.pdf

3.7 Officers across the authority will continue delivery of the projects over the funding
period, submitting the required MHCLG returns as required. Further progress
updates shall be brought to the Performance, Governance and Audit Committee
throughout the municipal year.

4. CONCLUSION

4.1 UKSPF and REPF continues to present a significant opportunity for the District to
support, through direct investment, in our economy, businesses and communities.

5. IMPACT ON PRIORITIES AS SET OUT IN THE CORPORATE PLAN 2025 - 28

5.1 Supporting our communities

5.1.1 The UKSPF and REPF investment priority of Communities and Place directly
supports this through the theme of:

. Healthy, Safe and Inclusive Communities.
5.2 Investing in our district

5.2.1 The UKSPF and REPF investment priority of Communities and Place directly
supports this through the theme of:

. Thriving places.
5.3 Growing our economy

5.3.1 The UKSPF and REPF investment priority of Supporting Local Business directly
supports this through the theme of:

° Supporting local business.
5.4 Protecting our environment

5.4.1 Projects delivered under UKSPF will aim to directly support the authority’s Climate
Action Strategy and Climate Action Plan.

6. IMPLICATIONS
(@ Impact on Customers — Any project delivered will be designed to benefit
residents / businesses and ensure there is significant customer benefit from
its outputs.
(ii) Impact on Equalities — Projects will be delivered in accordance with the

Public Sector Equality Duty.

(iii) Impact on Risk (including Fraud implications) — Delivery will be reported
through the Council’s Project Management Office monthly, which records and
reports risk. A separate Fraud Risk Assessment, issued by MHCLG, is
maintained. The Council faces increased reputation risk if it fails to deliver to
the expectations of stakeholders.
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(iv)

(v)

(vi)

Impact on Resources (financial) — The authority has agreement to use 6%
of its revenue allocation to support the management and administration of the
UKSPF programme. However, with the cost of doing business and supply
chain pressures still being significant, it will be prudent to regularly assess
projects to ensure viability and value for money. The Council has already
committed to match 100% fund the UKSPF allocation and replenish REPF in
2026 / 27 from its own Reserves.

Impact on Resources (human) — The coordination work for UKSPF work will
be undertaken by the Head of Economic Development. Project delivery will
need to be well supported by resources drawn from the wider organisation.
Project Managers have been identified and are required to report through the
Project Management Office monthly.

Impact on Devolution / Local Government Reorganisation — None, the
funding is not affected by changes arising from Devolution and Local
Government Reorganisation.

Background Papers:

APPENDIX 1 — UK Shared and Rural England Prosperity Funds 2025 / 26 Project Delivery
UK Shared Prosperity Fund 2025-26: Technical note - GOV.UK

Rural England Prosperity Fund: prospectus updates for 2025 to 2026 - GOV.UK

UKSPF 2025-26 allocations - GOV.UK

Rural England Prosperity Fund: Allocations 2025 to 2026

Enquiries to: Leanda Cable, Head of Economic Development.
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APPENDIX 1

UK Shared and Rural England Prosperity Funds 2025/26 Project Delivery

Administration

Project Budget é;teun%: ggﬂ?(':gg Project update
COMPLETED - small overspend to be covered by underspend on Victory in Europe
(VE) Day event
Ufest 2025 £4,000 £4,277.10 UKSPF UFEST was delivered on Friday 15 August. The core team was supported by
volunteers across the Council and partners to deliver the Council’'s annual health and
wellbeing festival. Attendance surveys are being reviewed and will identify areas
where residents may need support in future.
Saltmarsh Fest 2025 festival dates_ co_nfirmed as 26 September to 5 Qctober. A programme of 35
2025 £10,000 £1,916 UKSPF walk? across the district has been developed along with complementary evening
events.
Increase tourism New pro_motional matgrials have_ been designed as part of the ongoing promoti_on of _
budget £12,000 £1,374.79 UKSPF the district. Collaborative campaigns are being developed with partners alongside paid
for marketing opportunities.
Culture and Cgltural Engine have been appoi_n_ted as the cor]sul_tants to support the development of
; £25,000 £25,000 UKSPF this work. Engagement opportunities with organisations and stakeholders have
Heritage Strategy
- commenced.
o North Essex The Consortium have been appointed as the delivery body for the collaborative
(ﬁg Economic Board £26,675 £26,675 UKSPF business support work. A schedule of events, training and coworking opportunities for
Business Support businesses is currently being developed.
FS One Maldon District Partnership (OMDP) organisations will be submitting expressions
H of interest to deliver projects that directly contribute towards OMDPs Thriving Places
One Maldon District priorities of:
Partnership - e Access to services (including transport)
Thriving Places £60,000 £0 UKSPF ¢ Community and Community Cohesion
Grant scheme o Community Safety
e Mental Health
e (Green Spaces
VE Day Event £3,000 £2,540 UKSPF COMPLETED - as per previous report
99 Wood Road
Community £20,000 £20,000 UKSPE Refurbishment due for completion at the end of August with a formal launch due in
Supermarket September.
Location
Part of the funding has been utilised to increase the Tourism and Marketing Officer’s
Management and hours to full time. This allows for supporting the delivery of Projects 2, 3 and 4.
£16,004 £9,866.82 UKSPF

The remainder will be utilised to implement the required branding for both UKSPF and
REPF.




APPENDIX 1

UK Shared and Rural England Prosperity Funds 2025/26 Project Delivery

Actual Funding

Project Budget Spend Source

Project update

Community Grants
Scheme — Where
Quiality of Life
Matters

Maldon District
£200,000 £0 Council 25/26 -
26/27

Guidance, application process and governance procedure is being developed by
offices. Applications will be accepted during 1 September to 30 November 2025 from:
e Town or Parish Councils within the Maldon District.

o Registered voluntary, community, or charitable organisations.

» Registered Social Enterprise.

UKSPF 25/26
Community Grants

Officer commenced their role on 7 July 2025 and has been working to support the

Burnham on Crouch

Officer post £61,335 £6,758.66 Maldon District | delivery of Project 10.
Council 26/27
Continued UKSP
development of £105,000 £0 Initial design has been provided by the contractor and are in the process of being
'Secret Garden' at £93,000 £0 costed.
REPF
Promenade Park
Delivery of cultural UKSPF Three events proposed across the district to be delivered in 25 / 26 covering, inclusive
R, yorc culture (Colourscape Promenade Park 30-31 August), a seasonal event and music.
cgg event activities £25,000 £0 Maldon District
@® within the district Council These events will also provide engagement opportunities for the delivery of Project 4.
FTemporary
I\3concession Improvements to the access & pathway (allowing for safe vehicular movements) and
N, £18,038 £0 REPF ) :
infrastructure base for a temporary concession to stand. Contractor quotes awaited.
Riverside Park
Her Space Application has been submitted to the Police, Fire and Crime Commissioner to match
pace, £18,039 £0 REPF fund the project. Engagement will commence once students return from summer

break.

Project total | £697,091 £98,408.37

Contingency | £86,278

Total | £783,369

UK Shared Prosperity Fund (UKSPF) Allocation - £327,146
Rural England Prosperity Fund (REPF) Allocation - £129,077
Maldon District Council Match Funding - £327,146




Agenda Item 13

REPORT of

DEPUTY CHIEF EXECUTIVE

PERFORMANCE, GOVERNANCE AND AUDIT COMMITTEE
18 SEPTEMBER 2025

HEALTH AND SAFETY UPDATE - QUARTER ONE 2025 / 26

1. PURPOSE OF THE REPORT

1.1 To provide an update on Health and Safety (H&S) statistics and activity during
Quarter One (1 April to 30 June) (Q1).

2. RECOMMENDATIONS

(1) That Members consider the accident and incident statistics and incidences of
unacceptable behaviour reported;

(i) That Members consider progress of key health and safety themes (as per
Section 3.2).

3. SUMMARY OF KEY ISSUES

3.1 Quarter 1 2025/ 26

3.1.1 There were three accidents and incidents, one near miss and three hazards reported
during Q1. All staff-related accidents/incidents were of low severity. Four additional
events were reported as accidents by Maldon District Council (MDC) first aiders.
These, shown in grey in the table, were not deemed to be health and safety related
(in terms of their cause and did not involve defects in MDC work practices or assets)
but are included in order to demonstrate the work MDC officers do in assisting
visitors and members of the public. One near miss involved driving whist at work.

ACCIDENT/ INCIDENT REPORTS Q1 2025/ 26

Event Action Note Person
16/04/2025 (Incident) Insurance company Incident occurred offsite. | Employee
Assets Countryside and informed Reversing on MDC
Coast Officer, reversing property with a trailer
works vehicle (whilst trailer requires a banksman.
engaged) and hit another Transport procedure
vehicle parked nearby — being reviewed

offsite incident at low
speed (damage only)

06/11/2025 (Accident) First aider informed. Employee
Member of staff received Wound cleaned and
minor cut whilst erecting plaster applied

posters in the council
offices. Defective fixing.

Our Vision: Where Qualiti%fslsife Matters
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ACCIDENT/ INCIDENT REPORTS Q1 2025/ 26

Event

Action

Note

Person

16/6/2025 (Incident) Parks
team alerted to a small fire
(intentional) in Millenium
woods. Team attended with
extinguisher.

Put out fire and gave
advice to children who
had started/were at the
fire.

Community Engagement
Officers (CEQ’s)
requested to conduct
further visits to the area.
Fire pit removed by
parks to discourage
repeated events

Member of the
public

11/04/2025 (First Aid)
Elderly member of the
public taken ill (presumably
affected by high
temperatures) in
Promenade Park. Parks
Team asked to assist re:
first aid.

Ambulance
summonsed

Incident not due to
defective assets or
working practices.

Staff member requested
clarification of providing
first aid. Guidance note
drafted. Not H&S
related.

Member of the
Public

09/06/2025 (First Aid)
Member of the public
visiting the Citizen’s Advice
Bureau (CAB) within the
Council Offices reported
chest pains.

MDC First aider
attended and
requested an
ambulance be called

Person refused
Ambulance but agreed
to visit adjacent doctors’
surgery. No first aid
given. Not H&S related

Member of the
Public

23/06/2025 (First Aid)
Member of the public fell
whilst in Langford Village
Hall car park. Requested
First aid assistance from
Parks team member
nearby.

Parks team member
supplied first aid
materials for self-
administering first aid.

Disposable gloves for
first aider not available.
Re-stock inspections
requested. No defect
with MDC asset or work
processes. Not H&S
related.

Member of the
Public

25/06/2025 (First Aid)
Elderly Member of the
public laying on the floor
(accompanied) and not
responding to bystanders.
MDC first aiders requested
to help.

Person helped up to
feet. Believed to be
case of dementia. No
first aid given.

Not H&S related.

Member of the
public

NEAR MISS / HAZARD REPORTS Q1 2025/ 26

Event Action Note Person
01/04/2025 (Hazard) Raised with Facilities Employee
Potential overloading of Officer. Sockets
sockets in meeting room labelled “for computer
due to set up of new desks | use only”. Longer term

solution (hard wiring)
scheduled
28-4-2025 (Near Miss) Attempted to obtain No further action. Employee

Whilst driving to site a
Member of the Parks team
nearly collided with an
articulated lorry, which had
crossed on to the wrong
side of road.

number plate for the
vehicle but not possible
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NEAR MISS / HAZARD REPORTS Q1 2025/ 26

Event Action Note Person
15/06/2025 (Hazard) Tree taped off to Large metal (rebar) Member of the
Member of the public prevent access. recovered from the tree Public
reported to CEQ’s that a Council contractor
large piece of metal had instructed to
become stuck in the trees investigate tree with
in Promenade Park cherry picker.

30/06/2025 (Hazard) Key located and Reception area checks Employee

Under stairs ‘keep locked’
cupboard in main reception
left unlocked and
accessible. Contents
included combustible
materials and spray cleaner

cupboard locked
(Reception and
Facilities Team

Leaders informed) and

later cleared.

conducted weekly by
Reception staff, should
record such occurrences.

3.1.2 There were three incidents of unacceptable behaviour reported all via the telephone.
Two reported events were related, with the perpetrator impacting two members of
staff. The details are withheld from this report, but the incident was considered
particularly severe. A formal police report was made.

UNACCEPTABLE BEHAVIOUR REPORTS Q1 2025/ 26
Incident Action Note Method
10-6-2025 Member of the Telephone
housing team experienced
swearing and shouting from
a customer with threats to
attend the office if housing
case was not dealt with.
13-6-2025 Member of Palice informed Further precautions putin | Telephone
Customer Services (staff immediately due to place as per procedure
Member a) threatened by a | seriousness of the (details redacted).
customer with violence and | incident.
threats to attend the office.
13-6-2025 Member of Palice informed Further precautions putin | Telephone
Customer Services (staff immediately due to place as per procedure
Member b) threatened by a | seriousness of the (details redacted). Same
customer with violence and | incident. Incident as above.
threats to attend the office.

3.2 Health and Safety Actions

3.2.1 A number of actions are set out below. Work continues to progress these with all
completed actions removed.

Subject Action Update / Progress
Emergency (i) Torevise and improve the fire and ()  Fire drills for depots to
Procedures evacuation procedure at main MDC be scheduled. Visitor

locations.

procedure for Parks
depot now in place.
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Subject

Action

Update / Progress

Unacceptable
Behaviour

(i)
(i)

To revise the policy

To improve system for reporting
Unacceptable behaviour

(i)

(ii)

New computer
application reporting tool
developed, tested and
ready for roll-out.

Accompanying
procedure document
near completion.

H&S Training

(i)

To determine H&S training
requirements (Corporate and Teams)

(i)

All resources / tools in
place. Appropriate
training courses /
modules require routine
administration. To
monitor.

Risk
Assessment

(i)

To implement a new risk assessment
register / master list

(i)

(ii)

Central list for all risk
assessments in use,
received and documents
saved. Additional risk
assessments required
have been identified as
part of the exercise and
are being written and
reviewed.

Corporate risk
assessments now
completed in draft.
Reports required for
additional resources
required.

Lone Working

(i)

To revise lone working procedure and
to ensure implementation of
appropriate hardware to support
these measures.

(i)

Details of revised
procedure agreed.
Report required
concerning additional
resources.

Audit /
Inspection

To ensure service teams and work
locations across MDC is in
compliance with H&S Legislation

(ii)

(iif)

Mini-audit of Parks and
Maintenance depots
completed. Reports in
preparation.

Observation of working
practices to be
established by teams.
Tools provided.
Exploring potential use
of computer applications
to improve process and
accessibility of the tools.
Reiterated as part of
recent audit finding.

Draft schedule of site
inspections proposed,
with Teams for
comment.
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3.3

3.3.1

3.4

34.1

Health and Safety Groups

The Senior Managers group continues to meet every six weeks to progress and
review performance on health and safety. Efforts continue to maintain accountability
and the tracking of actions raised to this group. Routine updates from each service

area are now conducted as part of these me

System Resources

etings.

Work continues to improve health and safety performance in a number of service
areas. Resources for health and safety improvements have now been agreed with
the Chief Finance Officer for the short term. Permission to spend has been given
based on priority areas and estimated costs for 2025/26. Work will continue to
determine how a ring-fenced health and safety budget may be allocated (corporately
and within departments) in future. Further work will be required post organisational

restructure.

Table of Departmental Health and Safety Activities vs Risk Grading

Mandat Additional | On-site/ PPEissued | OccuPational
andatol itional n-site issue
. . Y pse Risk SMARTSs ' On-Site health
Risk Level H&sS Policies H&S L H&S equipment L where .
L. assessment | assessment | objective . ., X supervisions monitoring
training training | inspections needed N
requirements
Under remit of |H&S objectives
v v v Corporate H&S | available for
RA's use
v v v v v v v v v v
Department defined performance against each assigned Health and Safety activity
Health & Safety Overview Actions by type
Link : Area Rating Criteria Excluding actions nated as not required Status @Complet.. @In Progr.. @In Progr... ®Nearly C... ®Not Req... @Started (.. »
@Completed ®In Progress @ In Progre... @ Nearly Co »
DSE assessment 3 4 (NENEN :
6 2 521% HES Policies 3 2 3 B 13
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3.5

3.5.1

3.6

3.6.1

3.6.2

3.7

3.7.1

3.8

3.8.1

3.9

3.9.1

3.9.2

3.9.3

Fire Risk Assessments

Fire risk assessments for the main offices and depots have now been completed and
the actions are being reviewed. Items for the main offices are being considered
alongside work being undertaken towards the installation of new fire protection and
door access systems. An evacuation drill was performed at the main offices on 22
July 2025. This was outside of the reporting period but work carried out to plan this
fell within the quarter. Further drills for the depots are now due.

Policies and Procedures

A revised Health and Safety Policy has been presented to the Strategy and
Resources Committee for approval. The Policy was approved subject to minor
amendments, which how now been made. The Policy is expected to go live in
October.

Efforts are underway to review and update all corporate policies and procedures that
have expired. Those requiring minor amendments are largely completed, whilst those
requiring more significant changes are being reviewed by policy working groups. The
accompanying corporate risk assessments have now been revised, and drafts are
ready for approval. Reports are required to secure further resources to support the
improvements required.

Health and Safety Inspections

Annual mini-audit inspections of the Council depots have been completed, and the
reports are in preparation. A schedule of staff-led H&S inspections has been devised
(along with inspection proformas) but consultation with the teams concerned are
outstanding.

Legionella

Routine work of the council’s contractor continues. Items concerning legionella,
identified as part of the mini-audit inspections (see Section 3.7 above) will be raised
in the respective reports.

Training

No corporate practical training sessions were completed in the period. Corporate
training is planned for manual handling and ladder safety with refresher sessions for
lone working, fire marshal and potentially, dealing with violent and aggressive
behaviour. Costs are being gathered in agreement with discussions held with the
Chief Financial Officer regarding the release of funds to support health and safety.

Safety training relating to the management of live events was received by the Leisure
and Events Officer to improve their awareness on this topic. Two tool-box (safety)
talks were conducted for teams in Assets Countryside and Coast. Coverage of the
latter was provided in the One Team Briefing and on social media to tie into the
Council’s community water safety messages issued over the period.

Work continues to plan the roll out of tailored e-learning modules to specific teams.

With a lead officer supporting this work leaving the authority, the work will need to be
reassigned.
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3.10 Accident-Near Miss Reporting

3.10.1 The number of accidents reported was low over the period. One minor accident was

reported with no events recorded in May. The number of hazards and near misses
reported are generally consistent with previous reporting periods.

Health & Safety Reporting 4
oL 0o =8
/m/m/zoza B 30/06/2025 B Incident type by month \ /01/10/2024 @ 30062025 Near Miss Coun
@Accident @Incident @Hazard @Near Miss
3 3 1
3 4
1
3
2 2
2 2
2 2
1 1 2
1 1 1
1 2
1 2 2
1 1 1
0 0
October ~ November : January February March April June October ~ November December - January  February April June
\ 2024 2025 / \ 2024 2025 /
Location of Accident \ / Nature of accident \

3
1 1 1 1
0
Work in

MDC Office
N district /
-

Hythe
Quay

On asite  Parks/open
visit spaces

3.11 Health and Safety Audit Audit Actions 2024-2025 doc

3.11.1 There were two targets for completion in the period. These concerned formulating a
schedule for inspections and a Power BI report to monitor health and safety training.

3.11.2 An automated Power Bl output now reports on the health and safety training that is
administered as e-learning modules. This is reported monthly to Heads of Service
and Assistant Directors. For practical health and safety training, such as sessions
that are administered in-person on council or training premises, a training matrix is
used by designated Managers to record the training needs of their teams. Checking
of the matrix on a monthly basis is advised and Senior Managers are asked to report
on their progress in the health and safety meetings that are held every six weeks.
This action is considered closed.
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3.11.4

3.12

3.12.1

4.1

4.2

4.3

5.1

511

For inspections of sites and/or equipment, a schedule of inspection frequencies has
been devised. This action has been deferred to later in the year as more time is
needed to discuss the proposals with different teams. Inspections are conducted on
Council vehicles and in a limited number of areas/scenarios, but it is acknowledged
that it requires expansion. Statutory inspections such as of lifting equipment or
pressure vessels are considered outside of the scope of this action as they continue
to be conducted by external specialist contractors.

The Health and Safety Policy has been presented to the Strategy and Resources
Committee on two occasions. During its last review, Members recommended that the
Council adopted the policy, subject to minor wording amendments. These have now
been completed.

Priorities going forward

The priorities for the next quarter will be to continue to focus on tasks set out in the
Audit Action Plan including work to review, and revise where necessary policies and
risk assessments. Outside of the audit, work will be necessary to administer
corporate and department-based (practical-led) health and safety training which was
previously identified as a requirement or for which the refresher period has now
expired. It is anticipated that organisational restructure will inevitably have some
impact on health and safety focus, whilst roles and responsibilities are reassigned
and discussions on a ring-fenced health and budget and how this is administered
continue.

CONCLUSION

Accidents, near misses and incidents of unacceptable behaviour during Q1 2025/ 26
have been set out within this report.

Proactive work on the main health and safety themes continues and good progress is
being made.

Additional health and safety improvements will continue to be implemented alongside

close-out actions arising from the recent health and safety audit.

IMPACT ON PRIORITIES AS SET OUT IN THE CORPORATE PLAN 2025 - 2028

Delivering good quality services.

Good health and safety management of the workplace, for example, management of
asbestos and legionella, helps provide a safer and healthier environment in which to
live and work.

IMPLICATIONS

(1) Impact on Customers — Good health and safety management reduces the
number of accidents and injuries to both customers and employees alike.
Reduced staff absence resulting from work related injuries or ill health
ensures a better service is provided to customers.

(i) Impact on Equalities — None.
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(iii) Impact on Risk (including Fraud implications) — Poor management and
insufficient investigation in health and safety can lead to accidents, injuries,
occupational ill health or dangerous occurrences. This may result in avoidable
sickness absence and these incidents may be investigated by the Health and
Safety Executive (HSE). This could result in prosecution with fines or
custodial sentences and an award of costs if found guilty by the courts. In
addition, the HSE has adopted a “Fee for Fault” policy in which it recharges
the cost of investigations if liability is identified. Civil claims by individuals
could lead to significant cost to the Council, both financial and resources to
manage. These could in turn lead to increased insurance premiums. It can
also lead to poor publicity, reputational damage and impacts on staff morale.

(iv) Impact on Resources (financial) — Currently there is no dedicated budget
for Health and safety therefore all expenditure is being funded from limited
contributions from other areas. Costs associated with the initiatives set out in
the report and other future initiatives, will be considered as part of the budget
round 2026 / 27.

(V) Impact on Resources (human) — Compliance is dependent upon Managers
completing their H&S actions within their service plans and having the time
and resources to achieve this. The positive impact should be proactively
preventing accidents and ill health, reducing reputational damage, personal
injury and other associated costs.

(vi) Impact on Devolution / Local Government Reorganisation - All
employers, including local authorities are legally required to have a health and
safety policy in place and are at risk of enforcement action if they fail to do so.
Where authorities merge, details of the arrangements put in place for health
and safety may need to change, but the general themes of policy (i.e. why,
who and how the policy must be administered) will be broadly similar. It is
anticipated that government re-organisation will lead to changes at an
operational level which will be addressed using new procedures and
supporting documentation when so required.

Background Papers: None.

Enquiries to: Paul Baccarini, Corporate Health and Safety Manager.
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Agenda Item 14

REPORT of

CHIEF EXECUTIVE

to

PERFORMANCE, GOVERNANCE AND AUDIT COMMITTEE
18 SEPTEMBER 2025

COUNCIL CONSTITUTION = PLANNING APPEALS PROTOCOL

1. PURPOSE OF THE REPORT

1.1 The purpose of this report is to present to the Committee a reference and
recommendation from the Overview and Scrutiny Committee.

2. RECOMMENDATION

That the Committee endorses the revised and strengthened version of the Planning
Appeals Protocol and adopts it for inclusion in the Council’s Constitution.

3. SUMMARY OF KEY ISSUES

3.1 The Overview and Scrutiny Committee at its meeting on 4 September 2025 received
and considered reports from its Working Group on two scrutiny reviews of a planning
nature. In both cases, the relevance and profile of the Planning Appeals Protocol was
raised and the need for a strengthening of the Protocol featured in the Working
Group’s conclusions together with a recommendation that the Committee endorses a
revised and strengthened Protocol for adoption and inclusion in the Council’s
Constitution. These recommendations were accepted by the Overview and Scrutiny
Committee for reference to this Committee.

3.2 The Planning Appeals Protocol is an appendix to the Planning Guidance document in
the Council’'s Constitution. The need for its strengthening of the Protocol centred on
two main areas. First, apart from the fact that it was evident that the nominating a
Member or Members to assist in the appeals process had not been a regular practice
by the Planning Committees, greater clarity and understanding of the Nominated
Member role was felt to be required. Another issue requiring greater clarity and
understanding, in the context of Officers’ role in managing and their involvement in
the appeals process, was the position Planning Officers faced in defending a
Committee decision contrary to their own professional opinion and recommendation,
which potentially placed them in conflict with the Code of Conduct of their own
professional body (the Royal Town Planning Institute (RTPI)).

3.3 A revised version of the Protocol has been prepared and is at APPENDIX A to this
report. It was produced in time for the Working Group to have sight of it at its July
meeting and was endorsed. The revised version addresses the issues raised in the
two scrutiny reviews referred to above and additionally provides some commentary
which acknowledges the potential value of the Nominated Member(s) being involved
in any discussion / consultation undertaken as part of any Emergency Action /
Decision required during the appeal process. While this cannot override what the
Constitution separately provides in the Scheme of Delegation for such action /
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decisions, it may help raise the profile of the Nominated Member’s involvement in
future similar situations. The Overview and Scrutiny Committee Members agreed
with Officers that the profile of the Protocol itself will be raised by the refresh that
adoption of a revised and strengthened version will provide.

4. CONCLUSION

4.1 The Overview and Scrutiny Committee has endorsed the conclusions of its Working
Group, as an outcome from two scrutiny reviews, that it would be beneficial for a
revised and strengthened Planning Appeals Protocol to be included in the Council’s
Constitution and has referred the matter to this Committee accordingly.

5. IMPACT ON PRIORITIES AS SET OUT IN THE CORPORATE PLAN 2025 - 2028

5.1 Delivering good quality services
5.1.1 Thorough good governance, improved decision-making, performance and efficiency

will in turn will contribute to the quality of services provided, and functions undertaken
by the Council.

6. IMPLICATIONS

0] Impact on Customers — None directly other than the implications of
decisions on planning applications and resulting appeals.

(i) Impact on Equalities — Not applicable.

(iii) Impact on Risk — Scrutiny reviews enable potential Corporate Risks to the
organisation and their mitigation to be identified.

(iv) Impact on Resources (financial) — Good governance in relating to planning
decision-making will help minimise the risk of the award of costs against the
Council associated with planning appeals being upheld.

(v) Impact on Resources (human) — Not applicable.

(vi) Impact on Devolution / Local Government Re-organisation — None.

Background Papers: None

Enquiries to: Stuart Jennings, Corporate Governance Project Officer.
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APPENDIX A

MALDON DISTRICT COUNCIL PLANNING APPEALS PROTOCOL

ROLE OF MEMBERS IN COMMITTEE PLANNING APPEALS
Householder Appeal

The Member role is a collective Committee responsibility given that the critical factor
with householder appeals, which do not involve providing any additional
supplementary statements, is to ensure that the Committee’s reasons for overturning
Officer report recommendations are clear and based on sound planning reasons.

Member Involvement in Written Representation, Informal Hearing and Public
Inquiry Appeals

Where the Committee overturns an Officer recommendation, including where the
Constitutional Brake has been invoked, in addition to agreeing the reasons for refusal
the Committee will be asked to identify which Member(s) should be involved with any
subsequent appeal to help strengthen the defence of the Council’s case, and even
appear at an inquiry as part of the Council’'s team. The Member(s) nominated by
Committee to engage with any subsequent appeal may include the Chairperson or
Vice-Chairperson, or another Member having proposed or supported the decision.
Members will need to be aware that officers may or may not support the reason(s) for
refusal depending on whether they consider that there will be conflict between the
reason(s) and Officers’ professional opinion having regard to the local plan and any
other material considerations as set out in the Officers report. In this respect, Officers
will need to be aware that the services of an external consultant would be sought in a
timely manner and in accordance with procurement rules.

Where Members are nominated it is important that they understand the nature of the
specific role as set out below, and that their appearance at a hearing or inquiry will be
wholly as a representative of the Council, as a whole, to support the case made
around the Committee’s decision. In cases where an external consultant is procured,
they would work with that consultant, with the support of Officers.

Written Representation Appeal

Written representation appeals are the quickest and simplest appeals requiring
Member involvement. They require a Statement of Case to be prepared and a site
visit with the Planning Inspector but these appeals are usually for smaller scale
development such as a single dwelling or change of use.

Where the Committee overturns the Officer recommendation the Nominated
Member(s) will be engaged with the following:

o A letter will be sent to advise the nominated Member(s) about the appeal, the
name of the case officer and/ or planning consultant and the date the
Statement of Case is due;

o The Nominated Member(s) should liaise with the Case Officer/ consultant, as
required, to discuss the policies used to refuse the application, the content to
provide the outline for the Council’s Statement and cost claim (if relevant).
Members’ comments need to be made in writing to the Case
Officer/consultant in order to ensure there is a clear audit trail of the input
provided by the Nominated Member(s).

o A written draft Statement of Case, with any necessary appendices will then be
prepared by the Case Officer/consultant.
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The Nominated Member(s) will review the Council’s draft Statement and make
amendments where required and send back to the Officer/consultant.

A final check by the Case Officer/consultant and/or Senior Management of
any Nominated Member(s) amendments will be made to ensure the contents
are focused on the reasons for refusal given at Committee and do not
inadvertently, in the quest to defend the Council’s decision, imply new
reasons for refusal. In the event of any concerns of this nature, the Senior
Manager will speak to the Nominated Member(s) and confirm in writing any
subsequent changes that would be necessary to ensure the Statement of
Case stays within its remit.

The Nominated Member(s) will be advised of the date of the site visit in order
to accompany the Case Officer/consultant and Planning Inspector.

The Nominated Member(s) will be notified of any internal consultation
involving the Chair of the relevant Planning Committee undertaken prior to
any Emergency Action decision being taken under the Scheme of Delegation
(General Powers), e.g. response to a time-limited request from the Planning
Inspectorate.

Informal Hearing Appeal

Where the Committee overturns the recommendation the Nominated Member(s) will
be engaged with the following:

A letter will be sent to advise the Nominated Member(s) about the appeal, the
name of the case officer and/or planning consultant and the date the
Statement of Case is due;

The Nominated Member(s) should liaise with the Case Officer/ consultant if
required, to discuss the policies used to refuse the application, the content to
provide the outline for the Council’s Statement of Case and cost claim (if
relevant). Member comments, where required will need to be made in writing
and forwarded to the Case Officer/ consultant in order to ensure there is a
clear audit trail of the input provided by the Nominated Member(s).

A written draft Statement of Case, with any necessary appendices will then be
prepared by the Case Officer or consultant.

The Nominated Member(s) will review the Council’s draft Statement and make
amendments where required and send back to the Officer/consultant.

A final check by the Case Officer/consultant and/or Senior Management of
any Nominated Member(s) amendments will be made to ensure the contents
are focused on the reasons for refusal given at Committee and do not
inadvertently, in the quest to defend the Council’s decision, imply new
reasons for refusal. In the event of any concerns of this nature, the Senior
Manager will speak to the Nominated Member(s) and confirm in writing any
subsequent changes that would be necessary to ensure the Statement of
Case stays within its remit.

Prior to the hearing, a meeting will be held between the Member(s) and Case
Officer/consultant, alongside any external witnesses and solicitor (where
necessary) to consider the issues/ tactics and the appellant’s case.

The Nominated Member(s) will attend the Informal Hearing either in an
observer capacity, or as part of the Council team.

The Nominated Member(s) will be advised of the date of the site visit in order
to accompany the Case Officer/ consultant and Planning Inspector.
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The Nominated Member(s) will be notified of any internal consultation
involving the Chair of the relevant Planning Committee undertaken prior to
any Emergency Action decision being taken under the Scheme of Delegation
(General Powers), e.g. response to a time-limited request from the Planning
Inspectorate.

Public Inquiry

Where the Committee overturns the recommendation the nominated Member(s) will
be engaged with the following:

A letter will be sent to advise the Nominated Member(s) about the appeal, the
name of the Case Officer and/or planning consultant and the date the
Statement of Case is due.

The Nominated Member(s) should liaise with the Case Officer/ consultant, to
discuss the policies used to refuse the application, the content to provide the
outline for the Council’s Statement of Case and cost claim (if relevant).
Member comments, where required, will need to be made in writing and
forwarded to the Case Officer/ consultant to ensure there is a clear audit trail
of the input provided by the Nominated Member(s).

A written Statement of Case, with any necessary appendices will then be
prepared by the Case Officer or consultant.

The Nominated Member(s) will review the Council’s draft Statement and make
amendments where required and send back to the Officer/consultant.

A final check by the Case Officer/consultant and/or Senior Management of
any Nominated Member(s) amendments will be made to ensure the contents
are focused on the reasons for refusal given at Committee and do not
inadvertently, in the quest to defend the Council’s decision, imply new
reasons for refusal. In the event of any concerns of this nature, the Senior
Manager will speak to the Nominated Member(s) and confirm in writing any
subsequent changes that would be necessary to ensure the Statement of
Case stays within its remit.

Prior to the Public Inquiry, a meeting will be convened by the Council’s legal
representative between the Nominated Member(s), the Case
Officer/consultant and any external withesses / experts (where necessary) to
consider the issues / tactics and the appellant’s case.

The Nominated Member(s) will attend the Public Inquiry either in an observer
capacity, or as part of the Council team in presenting the case.

The Nominated Member(s) will be advised of the date of the site visit in order
to accompany the Case Officer/consultant and Planning Inspector.

The Nominated Member(s) will be notified of any internal consultation
involving the Chair of the relevant Planning Committee undertaken prior to
any Emergency Action decision being taken under the Scheme of Delegation
(General Powers), e.g. response to a time-limited request from the Planning
Inspectorate.

MANAGEMENT OF THE PLANNING APPEAL PROCESS

In managing the Planning Appeal process in the Council’s control the Assistant
Director: Planning and Implementation will:

determine on a case-by-case basis, as early as possible where it would be
necessary to either seek the Nominated Member(s) and/or an external
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planning consultant to represent the Council at either an Informal Hearing or
Public Inquiry.

o Where unreasonable behaviour by the appellant is considered to have taken
place, wherever practical, seek to recover the Council’s defence costs from
appellants in preparing for and undertaking an appeal.

o Where Nominated Member(s) have not been selected, reserve the right to
request Ward Member assistance in circumstances where local knowledge is
paramount and invaluable to the appeal, including appeals that may arise
from planning enforcement action or a refusal of a Certificate of Lawfulness.

THE ROLE OF OFFICERS

In advance of hearings and inquiries, the Development Management Technical
Support Team directly support the Planning Inspectorate to secure a suitable venue,
including a secure office for the Inspector (if requested) and/or the appellant. On the
day of hearings and inquiries, the team support the Inspector to ensure hearings and
inquiries are held safely in accordance with any risk assessments and registration
requirements, including assisting the public to observe either in the hearing or inquiry
location or via any spillover space where capacity has otherwise been exceeded.

Planning Officers would normally appear as witnesses at planning appeals and other
proceedings on behalf of the Council. The only exception would be in those instances
where officers feel professionally conflicted having regard to the standards of their
profession due to the reasons for refusal on an officer recommendation overturn. In
some circumstances (such as where specialist evidence is required) it may also be
necessary for other professional officers (such as Environmental Health) to attend, or
for the Council to appoint specialist consultants to appear and give evidence for the
Council’s case.

In giving evidence, Planning Officers will present the best possible case on behalf of
the Council, while complying with the Royal Town Planning Institute (“RTPI”) Code of
Professional Conduct. This Code requires that Planning Officers who are members of
the Institute to not make statements purporting to be their own, but which are
contrary to their bona fide professional opinion.

Planning and Legal Officers will support Members whether involved with the
presentation of the Council’s case or not, including those otherwise attending or
wishing to make representations at appeals, and advise them in advance on how to
prepare for speaking and/or delivering evidence.

THE ROLE OF MEMBERS AS PRIVATE INDIVIDUALS AND PARISH / TOWN
COUNCILLORS

In situations where Members have clearly demonstrated a ‘closed mind’ on a
planning application prior to consideration by Committee, they will not be permitted to
be involved in the determination of that application or the subsequent appeal
statement or process. In this case, or where a Member does not support the Council
decision irrespective of the type of appeal, a Member may decide to make their
submissions to an appeal which will be in either a personal capacity only or in their
role as a Town / Parish Councillor.

It may be that on occasions electors may expect that their Ward Member(s) will
attend a hearing or inquiry to further represent their interests and view. This can be
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seen as part of the democratic process, and a Ward Member wishing to do so should
take the opportunity of first being fully briefed by Planning Officers on all the issues
the subject of the appeal.

REVIEW OF REASONS FOR REFUSAL

On occasions during the course of an appeal, the Council may formally be requested
by or on behalf of the appellant to reconsider its reasons for refusal. Any review shall
be undertaken at the level the original decision was made and on report of the
Assistant Director: Planning and Implementation only.

Where a Committee has not formally reconsidered its reasons for refusal, and there
is insufficient time to do so, then in order to ensure the Council minimises its
exposure to unreasonable behaviour cost awards against it, the Assistant Director:
Planning and Implementation, in managing the appeal process, will act in
consultation with the Leader of the Council, the Chairperson of the relevant Planning
Committee and any Nominated Member(s).
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